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CITY OF HIAWATHA

CITY COMMISSION MINUTES
TUESDAY, JANUARY 3, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Tuesday, January 3, 2012, at 5:35 p.m. at City Hall, with Commissioner Collins, Commissioner Shamburg and Commissioner Sheeran present. Mayor Gernon and Commissioner Denton were absent. Commissioner Collins presided over the meeting.

2. Approval of the December 19, 2011, City Commission Meeting minutes
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the minutes of the December 19, 2011, City Commission Meeting as presented. Motion carried. 3 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1254 for 2011 in the amount of $18,524.87
b. Approval of Appropriation Ordinance #1255 for 2012 in the amount of $20,418.17
c. Approval of Payroll Ordinance #2103 for 2012 in the amount of $30,891.56
d. Approval of Utility Refunds for 2011 in the amount of $69.20
e. Approval of payment to BG Consultants for Potable Water System Design Engineering Services in the amount of $2,419.04
f. Approval of payment to BG Consultants for November Streetscape Phase II Construction Administration in the amount of $1,295.54
g. Approval of payment to Mueller Systems for the remainder of registers and other supplies for the water meter project in the amount of $6,073.20
h. Approval of payment to Knudson Construction, Inc. for Pawnee Street sewer line repairs in the amount of $3,520.00

i. Approval of payment to Knudson Construction, Inc. for Cheyenne Street sewer line repairs in the amount of $1,155.00
j. Approval of a Construction Contractor’s License for Precision Seamless Guttering

k. Approval of license renewals: 5 Construction Contractor Licenses, 3 Electrical Licenses, 4 Plumber’s Licenses, and 2 Tree Trimmer Licenses.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda as read, including: Appropriation Ordinance #1254 in the amount of $18,524.87; Appropriation Ordinance #1255 in the amount of $20,418.17; Payroll Ordinance #2103 in the amount of $30,891.56; payment of Utility Refunds in the amount of $69.20; payment to BG Consultants in the amount of $2,419.04; payment to BG Consultants in the amount of $1,295.54; payment to Mueller Systems in the amount of $6,073.20; payment to Knudson Construction in the amount of $3,520.00; payment to Knudson Construction in the amount of $1,155.00; a Construction Contractor’s License for Precision Seamless Guttering; and renewal of 5 Construction Contractor Licenses, 3 Electrical Licenses, 4 Plumber’s Licenses, and 2 Tree Trimmer Licenses. Motion carried. 3 ayes.

4. Presentation of petitions, public comments, memorials
Old Business 
5. Discuss traffic signal at First and Iowa Street
Administrator Ladner reported that she had received an email from John Cashatt, Schwab-Eaton Engineers, which quoted the following costs for the traffic control system at First and Iowa Street: replace loop in the construction zone with KDOT assistance, $8,000 – KDOT would pay 25% or $2,000; replace loops in all 4 quadrants, $10,000 – KDOT would still pay only $2,000; replace loop with camera in construction zone only, $16,000 total construction cost plus $5,000 engineering plans – KDOT might still pay $2,000; replace loops with cameras on all 4 approaches, $42,000 total construction plus $11,000 engineering plans – KDOT might still pay $2,000. He also indicated that the life of a camera system would be around 15 years. They generally come with a one to two year guarantee.
He advised the City to follow the first option but he also advised that the city could get video detection at less cost dealing directly with Gades and a contractor and leaving KDOT and engineering out of it. 

Administrator Ladner suggested that the City should work with Gades to avoid engineering costs and work on the two signal loops that are currently malfunctioning. We could still be eligible to receive the $2,000 from KDOT but would not have to include it in the project.
Rick Koenig, Light Superintendent, said he had gotten an estimate from a contractor in Topeka to do two loops. He said that Gades only does the finish wiring. They would have to hire a contractor to do the rest. He explained that there are actually six loops, with two quadrants having two loops each and the other two quadrants having one loop each. 
Commissioner Collins pointed out that it doesn’t make sense that two quadrants would cost $8,000 and it would only cost $2,000 more to do the other two quadrants. Administrator Ladner explained that the east quadrant would be included in the construction costs for the resurfacing project for the milling and resurfacing. 
Administrator Ladner will get more information from the engineer to clarify the costs and bring it back at the next meeting.
New Business

6. Consider approval of variance request for Little Hands Day Care

Fonda LaFrenz, approached the Commission on behalf of Little Hands Day Care, to ask for their approval for a variance in order to increase the size of the fenced-in playground.
Malcolm Grier, Code Enforcement Officer, explained that Little Hands Day Care wants to expand an additional ten feet into the 25 feet utility easement for their playground.
He had explained to them that there would be a line-of-sight issue, so the City would require them to have a stop sign there. 
The area encompasses nine feet from the building to the west, which is no problem, then south 40 feet. The problem is that there is a waterline in the easement. He had explained to them that if they put a fence in and access is needed to the water line, the fence would need to come down. They would have to replace the fence at their own expense. Also, no parking would be allowed past the fire hydrant. 
Administrator Ladner said that language was included in the variance that was approved by the Board of Zoning Appeals to cover the above problems. 
Rick Koenig, Water Superintended, noted that he had some concern that if another business was built across the street, the water service valve would need to be outside the fence. If there was any problem with the line, they would need to have access to it. If the gate was locked, they wouldn’t be able to get in. Administrator Ladner suggested that a key to the gate be placed in the lockbox to give them access to it. As long as the language is there to allow them to get in the fence with equipment, the Commission didn’t see a problem with it. 
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to agree with the recommendation of the Board of Zoning Appeals to approve the zoning variance as requested by Little Hands Daycare with the understanding that the City will be allowed reasonable access to the water meters and water lines inside the fenced area that might need modification. Motion carried. 3 ayes.
7. Year end report from Malcolm Grier, Code Enforcement
Malcolm Grier, Code Enforcement Officer, discussed the detailed report which he had provided to the Commission. He noted that in 2011 they had written up a total of 716 violations, which was down from the 847 violations in 2010. They wrote more citations in 2011. The program is working because they are being more consistent.
The report listed five derelict properties and four houses that are non-inhabitable. He felt that the City needed to have in place a minimum housing code which would allow him to get something done with some of the other properties that are in bad repair.  

Commissioner Collins had noticed that some houses had been going downhill in the last few years. He thought maybe a lot of people could no longer afford to maintain their homes. Malcolm said there is a program that could help people to do some work on their homes. Commissioner Collins wondered if there were any CDBG grants which would help. 
Administrator Ladner said we are only allowed one CDBG grant per year, and this year we applied for a sewer grant. Future grant qualifications would depend on the results of the 2010 census. The survey done in 2011 would not guarantee future qualification. She pointed out that the City had not qualified for CDBG funding for the last 4 years. 

There is one program through USDA for rental housing. If the City met the guidelines, they would work on rental houses. 

Malcolm asked that the Commission reconsider a minimum housing code. 

8. Lynne Ladner, City Administrator
Administrator Ladner told the Commission that the Morrill and Janes Bank had requested to release a security valued at $4,036,523.42 and replace it with one valued at $4,905,520.80. These securities are required to cover the value of the bank accounts at the Morrill and Janes Bank.
Commissioner Sheeran made a motion, seconded by Commissioner Shamburg, to release the security valued at $4,036,523.42 and replace it with one valued at $4,905,520.80. Motion carried. 3 ayes. 
Administrator Ladner told the Commission that the owner of 907 Shawnee, which is listed as non-inhabitable, has offered to donate it to the City because he doesn’t have funds to demolish it. SBS Insurance has said that the City could not do the demolition because the City liability insurance would not cover it; they would have to hire a contractor who was insured to do the demolition work. The Commission was shown photographs of the house which showed major disrepair. Administrator Ladner asked the Commission if they wanted to accept the donation of the house, demolish it and offer the lot for sale to get it back on the tax rolls. There is $14,000 budgeted for demolition in the 2012 budget. 
Commissioner Collins suggested that after the demolition the City could offer to give this and other City-owned lots to someone if they wanted to build on them to get them back on the tax rolls.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to accept the donation of the house at 907 Shawnee and to move forward with bidding out for the demolition of the property. Motion carried. 3 ayes. 
9. Mayor Crosby Gernon
10. Com. William Collins

11. Com. Vicki Denton
12. Com. Steffen Shamburg
13. Com. John Sheeran
14. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Shamburg, to adjourn. Motion carried. 3 ayes. 

The meeting adjourned at 6:17 p.m.
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