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CITY OF HIAWATHA

CITY COMMISSION MINUTES
TUESDAY, JANUARY 17, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Tuesday, January 17, 2012, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Collins, Commissioner Shamburg and Commissioner Sheeran present. Commissioner Denton was absent.
2. Approval of the January 3, 2012, City Commission Meeting minutes
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the minutes of the January 3, 2012, City Commission Meeting as presented. Motion carried. 3 ayes.  Mayor Gernon abstained. 

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1256 in the amount of $31,380.96
b. Approval of Payroll Ordinance #2104 in the amount of $35,439.55
c. Approval of Utility Refunds in the amount of $184.80
d. Approval of payment to Utility Service Co., Inc., for quarterly installment of water tower maintenance agreement in the amount of $8,682.01 
e. Approval of payment to 360 Engineers for installment on Public Building HVAC project in the amount of $28,389.00
f. Approval of payment to Kansas Dept. of Health & Environment for payment on loan #2066 in the amount of $18,608.31
g. Approval of payment to Letts, Van Kirk and Associates for repairs of pump at south water treatment plant in the amount of $4,671.35
h. Approval of payment to Kansas Gas Service in the amount of $3,502.27

i. Approval of Monthly Report of Municipal Judge for December 2011

j. Approval of Construction Contractor’s Licenses for K & W Enterprises and Woodbridge Home Exteriors of Kansas, Inc. 
k. Approval of Plumbing Licenses for A+ Heating & Cooling, Ron’s Plumbing & Backhoe, and Action Plumbing of Lawrence, Inc.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda as read, including: Appropriation Ordinance #1256 in the amount of $31,380.96; Payroll Ordinance #2104 in the amount of $35,439.55; Utility Refunds in the amount of $184.80; payment to Utility Service Co. in the amount of $8,682.01; payment to 360 Engineers in the amount of $28,389.00; payment to KDHE in the amount of $18,608.31; payment to Letts, Van Kirk and Associates in the amount of $4,671.35; payment to Kansas Gas Service in the amount of $3,502.27; Monthly Report of Municipal Judge for December 2011; Construction Contractor’s Licenses for K & W Enterprises and Woodbridge Home Exteriors of Kansas, Inc.; and Plumbing Licenses for A+ Heating & Cooling, Ron’s Plumbing & Backhoe and Action Plumbing of Lawrence, Inc. Motion carried. 4 ayes.
4. Presentation of petitions, public comments, memorials
5. Executive Session for Attorney Client Privilege

Commissioner Sheeran made a motion, seconded by Commissioner Shamburg, to go to Executive Session for Attorney Client Privilege for a period of 30 minutes and to include City Administrator Lynne Ladner, City Attorney Don Cashman, and Rick Koenig. Motion carried. 4 ayes.

The Executive Session began at 5:38 p.m.

Commissioner Sheeran made a motion at 6:08 p.m., seconded by Commissioner Shamburg, to extend the Executive Session ten minutes. Motion carried. 4 ayes.

Commissioner Sheeran made a motion at 6:18 p.m., seconded by Commissioner Shamburg, to extend the Executive Session ten more minutes. Motion carried. 4 ayes.
Commissioner Shamburg made a motion at 6:28 p.m., seconded by Commissioner Sheeran, to return to open session. Motion carried. 4 ayes.
Old Business 
New Business

6. Consider adopting a Resolution Authorizing the Offering for Sale of General Obligation Bonds, Series 2012
Administrator Ladner asked the Commission if they would consider having the second meeting in February on the President’s Day Holiday, Monday, February 20, rather than postponing it until Tuesday, February 21, because there were some conflicts for a Tuesday meeting. If so they would be able to schedule the bond sale for February 20th, keeping with the original schedule set by the bond counsel. The Commission agreed to meet on Monday, February 20.
Steve Saunders, Ranson Financial, discussed the numbers for the bond. 

Table 1 indicated the Series 2003 Outstanding Debt Service to Maturity, with an interest rate of 4.08%, or a cost of $96,232 in total remaining interest [to be paid by the maturity date of August 1, 2024.]
Table 2 indicated Alternative A, a variable rate tail-end savings with an amortization based on the current market interest rates for a 2012 issue. The variable rate is considerably lower than currently being paid. These were estimated rates, with the total interest of $52,352.22 based on market reports. When the bond issue finalized the amounts would be set. 
Table 3 indicated the amount of savings over the life of the payment for Alternative A. The savings would be $29,247.24 if interest rates that they used would come to pass.

Table 4 indicated the sources and uses of money from a new bond issue. The new debt principal would be $365,256.39.
Table 5 indicated Alternative B, front-end savings. The net cash savings would be $20,410.00 compared to the $29,247.24 on the tail-end savings.
Table 6 indicated Alternative C, uniform savings. Paying a constant amount of payment of $37,608.31 each year would give about $25,915.14 in savings.

Table 7 listed the City’s current bonds.
The last page indicated the total amortization of the original water loan for Project No. 2066, with the numbers being up to date as of Friday, January 13.

Mr. Saunders asked the Commission to decide which plan they wanted to go with.

Commissioner Sheeran asked Mr. Saunders if it would be wiser to take the front end savings, with the possibility of refinancing again if the rates went lower. Mr. Saunders told the Commission that other cities are doing it that way.

Mr. Saunders also noted that because of the potential of refinancing some of the other bonds, their company has dropped their fees to the bare minimum.
The Commission decided to adopt the resolution authorizing the sale of the General Obligation Bonds using the front-end savings option.
The next to last page indicated the total amortization of the current loan.
Mayor Gernon made a motion, seconded by Commissioner Collins, to adopt Resolution 2012-01, authorizing the offering for sale of General Obligation Bonds, Series 2012, of the City of Hiawatha, using the front-end savings option. Motion carried. 4 ayes.
7. Consider adopting a Resolution Authorizing Payment of the Costs of Improvements to the City Public Water Supply System

Mayor Gernon made a motion, seconded by Commissioner Collins, to adopt Resolution 2012-02, authorizing payment of the costs of improvements to the City public water supply system. Motion carried. 4 ayes. 
Mr. Saunders distributed preliminary offerings statements to the Commission for their review. 

8. Discuss contracting with a hydro-geologist for water quality study

BG Consultants, the engineers for the water supply project, as well as KRWA, has recommended that the City contract with a hydro-geologist to see if the increase of irrigation wells has impacted the City’s aquifer as well as look at some of the possible solutions the City has been considering.  The City has worked with hydro-geologist Bob Vincent in the past, although there are other hydro-geologists that the City could work with. The City would contract through BG Consultants to hire the hydro-geologist.

Administrator Ladner explained that one of the reasons the engineers had suggested that the City hire a hydro-geologist was to certify the results of the test well as long term verifiable.

Commissioner Shamburg suggested that the City bid those services out and the Commission concurred. Administrator Ladner will move forward with the bidding of those services. 
9. Consider authorizing taking curb and gutter bids for 2012

Dave Grimm, Public Works Director, asked the Commission to authorize taking bids for curb, gutter, flat work and sidewalks in the 500 block, the 1000 block and the 1100 block of Oregon Street and the 900 block of Utah Street, resulting in approximately 2,500 feet of curb and gutter and 2,400 feet of sidewalk. He would bid this as one project.
The Commission agreed to authorize taking bids for these projects. 
10. Consider authorizing taking farm conservation bids for airport land

Dave told the Commission that there is a lot of land erosion at the airport farm. The Farm Service Soil Conservation Agency has advised him that the City should eliminate the waterways, install terraces, and add drainage tile. This project was budgeted for in 2012. 
The Commission agreed to authorize taking bids for this project. 

Commissioner Collins asked about the area behind Bruning Park. Dave suggested he could have FSA give the City a cost estimate for next year’s construction. 
11. Consider authorizing taking bids for mowing

Dave told the Commission that at present the City mows about 38 acres per week during mowing season. He would like to take bids on mowing some of the smaller parks in the City. He has estimated that it could be hired done cheaper than the City could do it themselves, considering the extra staff and wear and tear on equipment. 
He explained that if the Commission doesn’t like the bids, they can reject them.

The Commission authorized taking bids for mowing of the smaller parks. 
12. Consider approval to purchase drainage tile for West Oregon drainage ditch

Dave asked the Commission for approval to purchase drainage tile at a cost of $4,755 for the completion of the West Oregon Street drainage project. This is a budgeted item in the 2012 budget.
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the expenditure of $4,755 for drainage tile for the West Oregon Street Drainage Project. Motion carried. 4 ayes. 
13. Consider approval to hire Johansen Trucking to haul haydite

Dave told the Commission that he had taken cost estimates from the company where the City purchases the haydite as well as from a local trucking firm, Johansen Trucking, to haul haydite from Dearborn, Missouri, to Hiawatha for use in the annual chip and seal project. Johansen Trucking had the low bid of not to exceed $8,000 to haul the haydite. Dave told the Commission that he planned to finish the Indian Hills area with a haydite-rock mixture to use up remaining chip and seal rock the City had stockpiled from several years before. Prior the chip and seal project he plans to fill the potholes with cold patch. 
Commissioner Sheeran made a motion, seconded by Commissioner Shamburg, to hire Johansen Trucking to haul the haydite for a cost not to exceed $8,000. Motion carried. 4 ayes. 
14. Consider authorizing taking bids for mill and overlay on Oregon Street

Dave asked permission to take bids to mill and overlay two separate projects on Oregon Street. The first would be for First Street through 12th. The second would be for 12th Street through 24th. That way if the City doesn’t have enough money to do the entire length of Oregon Street, they can cut the project in half. 
He is looking at using recycled material. It is similar to the cold-in-place recycling. KDOT is doing projects on 73 Highway, K-20 and K- 7. They will be doing a recycling project there as well. He would like to get bids from the company that is doing the KDOT projects to see if the City could get a lower cost if the City project is done when that company is in the area. If we can get in on the mobilization for these projects it could potentially save the City some money.

According to calculations done by Dave and Administrator Ladner, the cost would be the same as for the cold-in-place that the Commission had looked at last year. Dave pointed out that this would not be Oregon Street curb to curb but would be only the center lane of the street. The cost would be about $40,000 to $45,000 per mile.  The City could take advantage of this price if the project could be done while the company is in the area. KDOT’s bids include an actual overlay rather than the slurry seal that the City had been looking at. 
KDOT is going to use the recycling method for the length of 73 Highway they are doing this year, except for the strip through Hiawatha. Administrator Ladner is going to talk to the City’s engineer about using this type of overlay for the K-LINK project on First Street as well.
The Commission authorized taking the bids for the mill and overlay on Oregon Street.

15. Consider request from RSP, Inc. for city wide curbside trash pickup

Dave told the Commission that the local trash hauler had asked him about getting curbside trash pick up instead of alley pick up. They are ruining City alleys and the drainage pipe going under the alleys as well as costing the trash hauler a lot to get pulled out every time they get stuck. They would like for the City to back them up in doing curb side pickup by outlawing trash trucks in the alleys. 

Commissioner Shamburg suggested that the trash company just send a letter to their customers telling them to put their trash on the curb for pick up. He felt that the City shouldn’t need to get involved.
The Commission agreed with Commissioner Shamburg’s suggestion.

16. Consider authorizing taking bids for a street sweeper

The City’s 1992 model street sweeper is worn out. Dave asked for the Commission’s approval to seek bids to replace it. 

The Commission authorized him to take bids on a street sweeper. 
17. Industrial Drive Repairs

Dave told the Commission that he would like to negotiate an agreement with Hiawatha Township to use the ripper on their motor grader to tear up Industrial Drive from Oregon St. to Iowa St., the bad portions of Hatfield Road and the old north sewer plant roads. From there, the City can use their motor grader to windrow it and get it out of there. Then he would put in a sub base of 3 ½” choke rock, smash it down, wet it down, compact it, let the trucks drive over it for a while, then put on another layer of rock, wet it down, compact it, let the trucks drive over it for a while, and then chip and seal it. 
He said that someone would have to go before the Hiawatha Township Board and ask to rent their motor grader with the ripper on it. If the City has to rent one from a dealership, it would cost an additional $600 to have it delivered and picked up.

The City authorized Dave and Administrator Ladner to negotiate an agreement with Hiawatha Township.
18. 4th Street Drainage Project 
Dave asked for approval to purchase the tube and inlets in the 400 block of Kansas Avenue to Cheyenne Street. He had taken bids from an in-town company and an out-of-town company. The out-of-town bid of $22,147.53 including delivery was $7,000 less than the in-town bid. There will also need to be rock added to the project when it gets underway.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize the purchase of the tube and inlets at a total of $22,147.53, for the Fourth Street Drainage Project. Motion carried. 4 ayes. 
19. Consider another option for tennis court lights

Dave had gotten an estimate from Westar Electric to furnish the lights for the tennis court at a cost of $113.50 per month. He decided this would be too expensive, and would seek other direction on putting up our own lights.
20. Consider approving installation of drainage pipe at Hatfield Park

Dave said that there is a drainage area at Hatfield Park. The City needs to install drainage pipe there. It would cost $1,511 from a local distributor to install 320 feet of 8” drainage pipe.
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the purchase of pipe for Hatfield Park drainage at a cost of $1,511. Motion carried. 4 ayes. 
21. Lynne Ladner, City Administrator
It had been brought to her and Code Enforcement Officer Malcolm Grier’s attention that currently Rochelle Smith is running a business out of the former Baptist Church at 211 N. 7th. It is zoned residential and not zoned for business. She is in the process of applying for a rezone of the property. She is seeking to continue scheduled events until her application could be approved. If the application is received this week, a Board of Zoning Appeals meeting could be held the first part of February. 
Currently scheduled are two more Saturday classes of children’s theater and a Chamber of Commerce dinner. 

Rochelle told the Commission that she’d had a party there for her cousin’s 40th wedding anniversary, after which the Chamber had contacted her about having their dinner. At the time she agreed to it, she didn’t think about the zoning problem. The Chamber party is in two weeks. She hadn’t advertised or planned to have this business, it just happened.
Malcolm had explained to her at the time she purchased the church two years ago about the zoning, but she hadn’t really thought about it since then.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to give Rochelle Smith an extension to hold the three scheduled events at her property at 211 North 7th St. through February 2, 2012 with no citations, as long as no other events are scheduled. Motion carried. 4 ayes. 
Administrator Ladner reminded the Commission that they have received invitations to the annual HFED meeting on Thursday, January 26, and need to let HFED know by January 23 if they plan to attend.
Administrator Ladner told the Commission that she had received a letter from Governor Sam Brownback announcing that the City of Hiawatha has been awarded the Community Development Block Grant applied for in the amount of $500,000 for the sewer project. This award will help the City’s application for funding from KDHE.

22. Mayor Crosby Gernon
Mayor Gernon commented that the LMI survey helped the City to receive the CDBG grant award. Administrator Ladner pointed out that the City’s LMI was 53% and also received all 20 points for community effort in the grant application.

Mayor Gernon noted that he was pleased to see how Dave Grimm, Public Works Director, had planned out all of the projects at the beginning of the year. 

Mayor Gernon told Administrator Ladner that the City needs to give HFED some verbiage on the funding for 2012.

He also noted that the dispatch meeting with Brown County still needs to be held.

23. Com. William Collins

24. Com. Vicki Denton
25. Com. Steffen Shamburg
26. Com. John Sheeran
Commissioner Sheeran also commented that he appreciated Dave’s efforts in getting the projects lined up for the year. 
27. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Shamburg to adjourn. Motion carried. 4 ayes. 

The meeting adjourned at 7:30 p.m.
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