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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, AUGUST 30, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, August 30, 2010, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, Commissioner Collins, and Commissioner Shamburg present. 

2. Approval of the August 16, 2010, City Commission meeting minutes
Mayor Gernon asked to have added to the minutes in Item 7 that Mark Detter, with Dewaay Financial Network, estimated the financing costs for the bond issue would be about $30,000.
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the August 16, 2010, City Commission meeting with the changes to Item 7. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1215 in the amount of $15,484.59
b. Approval of Payroll Ordinance #2069 in the amount of $40,790.96
c. Approval of Utility Refunds in the amount of $206.97
d. Approval of payment to KDHE for semi-annual payment on Project No. C20130901 sewer loan in the amount of $14,506.58
e. Approval of payment to Jack Horner’s Machinery & Contractor Suppliers, Inc. for curb forms in the amount of $2,107.14
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda, including Appropriation Ordinance #1215 in the amount of $15,484.59; Payroll Ordinance #2069 in the amount of $40,790.96; Utility refunds in the amount of $206.97; payment to KDHE in the amount of $14,506.58; and payment to Jack Horner’s Machinery & Contractor Suppliers, Inc. in the amount of $2,107.14. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials
5. Public Hearing for 2010 Budget Amendment
Mayor Gernon opened the Public Hearing at 5:38 p.m. There were no comments. Mayor Gernon closed the Public Hearing at 5:39 p.m.
6. Jeremy Stover to ask about allowing the use of golf carts on city streets
Jeremy Stover brought up for consideration the use of 4-wheelers, golf carts and other small utility vehicles on city streets. He suggested it could be a source of revenue for the city as the city could charge fees for registration. He had brought a copy of an ordinance recently passed in Seneca, Kansas. It requires that the driver be a licensed driver and follow basic road laws. Lights or turn signals are not required and they cannot be driven at night. They cannot be driven on streets over 45 miles per hour to include probably west Oregon, or on highways except to cross.  The owner must provide a title or bill of sale to the city to prove ownership and apply for registration with the city. They must provide proof of liability insurance for the vehicle. 

Mayor Gernon asked Administrator Ladner to check with the cities of Seneca and Highland and have Police Chief Woehlecke to check with the law enforcement of Seneca and Highland to see if any problems have arisen from it. A copy of the ordinance needs to be given to City Attorney Don Cashman for his perusal. They will review the information at the September 20 meeting.
7. Stacy Liechti, Chamber of Commerce, concerning need for barricades and accommodations for Maple Leaf Festival

In Stacy’s absence, Jeremy Stover, President of the Chamber, asked to block off South Seventh Street and South Sixth Street from Oregon to Utah Street from 6:00 a.m. to 4 p.m. on Saturday, October 7, for the Maple Leaf Festival. He also asked the city for some extra trash cans and several picnic tables to be placed on the west lawn of the courthouse, and for two picnic tables to be placed on the landing on the north side of the courthouse. He asked for permission to place a trash dumpster on South Seventh Street from Friday afternoon until Monday morning. RSP Trash Service, Inc. will be providing the dumpster.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the requests as listed from the Hiawatha Chamber of Commerce for Saturday, October 7, 2010, for the Maple Leaf Festival. Motion carried. 5 ayes. 
8. Executive Session for Attorney Client Privilege

Mayor Gernon made a motion, seconded by Commissioner Sheeran, to go to an Executive Session for Attorney Client privilege for a period of 15 minutes, and to include City Attorney Don Cashman, Administrator Ladner, and Code Enforcement Officer Malcolm Grier. Motion carried. 5 ayes. 

Commissioner Sheeran made a motion at 6:02 p.m., seconded by Commissioner Shamburg, to extend the Executive Session for ten minutes. Motion carried. 5 ayes.

Code Enforcement Officer Malcolm Grier left the session at 6:03 p.m.

Commissioner Shamburg made a motion at 6:12 p.m., seconded by Commissioner Sheeran, to return to open session. Motion carried. 5 ayes. 
Old Business  
New Business

9. Consider adoption of the 2010 Budget Amendment
It is necessary to increase the budget to cover all of the ongoing projects, such as the curb and gutter projects, being done by the street department in 2010 which were not budgeted for in the original 2010 budget. There is sufficient cash in the street department bank account to cover the $100,000 increase in budget.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to approve the budget amendment for 2010 to increase the budget for the Special Streets and Highway Fund by $100,000. Motion carried. 5 ayes. 
10. Brian Mellage, Auburn Lake Co., to discuss water issues and selling water to Hiawatha
Brian Mellage, Auburn Lake Company, asked the Commission for permission for their engineering firm to get information from the City of Hiawatha for a feasibility study. They are proposing selling water to both Nebraska cities and Kansas cities from a large reservoir which they are proposing to build in Pawnee City, Nebraska, and said that Hiawatha would be as far east as they would be going. They would like to know how many gallons of water Hiawatha uses, how many meters there were, and what our rates are. After a tremendous amount of study to see if they could supply enough water. It was decided that there would be plenty of water to maintain the lake, allow for evaporation, and still supply enough water for about 50,000 people. 
The USDA has told them to think regional, and this effort is a regional idea. Mr. Mellage told the Commission that we need to think about a secure water supply for the future. They are considering putting a treatment plant at the reservoir. 
He has been getting calls from a lot of smaller towns. Other Kansas communities are Summerfield, Seneca, and the Kickapoo Nation. Sabetha will probably not be involved as they have their own lake. He said there was more interest in Kansas than in Nebraska. 

Mayor Gernon said that he didn’t see any problem with giving them information because it was public record, but it would depend on Rick as for how long it would take to get together the information.

After the engineering company completes their study, he will come back to let us know what it would cost to purchase water from their water company. They are also working towards giving letters of intent as to what they can or can’t do. 
Mr. Mellage asked how our water system was presently. Mayor Gernon told him that we have five wells, two of which have been shut down because of high nitrates. 

11. Consider writing off uncollectible utility account balances

Administrator Ladner explained that there have been several accounts submitted to the Kansas Accounts Receivable Setoff Program for payment. When accounts are submitted, the State is entitled to a collection fee which they withhold from the payment. After the accounts have been paid by the Setoff Program the city cannot collect the remaining balance. This amount needs to be written off to clear customer’s accounts. Also, there are a few accounts that have a final balance of under $10.00 after the deposit was applied. These small balances, which cannot be submitted to the Setoff Program, also need to be written off to clear up the small amounts due. 
Commissioner Collins made a motion, seconded by Commissioner Denton, to write off the delinquent uncollectible utility account balances. Motion carried. 5 ayes. 
12. Lynne Ladner, City Administrator
Administrator Ladner told the Commission that the League of Kansas Municipalities Annual Conference will be held October 9 to 12 in Kansas City. It is their 100th anniversary. The Commission needs to designate voting delegates. She is going as well as Commissioner Denton. 
Commissioner Collins asked City Clerk Vivian Constable if she had any interest in going to the league conference. Administrator Ladner said that she could if she wanted to. She replied that she needed to check schedules first. 
Commissioner Shamburg made a motion, seconded by Mayor Gernon, to appoint Lynne Ladner and Vicki Denton as voting delegates. Motion carried. 5 ayes.
Code Enforcement Officer Malcolm Grier, Wastewater Superintendent Dave Grimm and Administrator Ladner had met with Jeremy Hodge and Cory Lay concerning the drainage issue behind their houses in the Meyer East Addition. She explained that the drainage ditch that runs through the platted Meyer East Addition is the responsibility of the city because the city accepted the responsibility when the addition was platted. Beyond the Meyer East Addition, it is not the city’s responsibility. 

Administrator Ladner told the Commission that it didn’t look like it had ever been cleaned out. There were large 30-year-old trees in there which should have been cleaned out 30 years ago. 
It is up to the Commission to decide what they should do. She does believe that action should be taken soon. 
Mayor Gernon noted that there are a lot of drainage issues in the city and there is only a certain amount of funds available to take care of these projects. The Commission will need to decide what priority projects are. 
The Indian Hills drainage project is nearly finished. Mayor Gernon said they will need to see how much is left in the budget when that is completed, see what the 2011 budget looks like and then see what they can do. 

Commissioner Shamburg stated that if it is the city’s responsibility to clean that drainage ditch then the city needs to get it done soon. He asked if there were other areas that contribute to the flow of water there. 
Administrator Ladner told the Commission that water comes off of old 36 Highway (East Miami) and off of 73 Highway (First Street). The City is not responsible for the water that comes off of old 36 Highway or off of 73 Highway because the city does not have easements there.  
The city had addressed the issue last year, and had taken bids on the project. However, the bids all came in for considerably more money than what the estimate was and all bids were rejected. Administrator Ladner recalled that the bid for pushing out the trees and burning them there was about $60,000. To include the hauling off of the tree debris was double that. KDHE did not indicate that they would issue any burn permits. The bids, from Waggoner Excavating, Butrick Excavating, and Knudson Construction were from $120,000 to $150,000. Soden did not bid at that time because they did not have the equipment to do the job. 
Commissioner Collins suggested that it could be done with a dozer if the ground was right at the time, and thought that the city might be able to do the work. Dave estimated that there are 500 to 600 trees that will need to come out of there and said that it can be done but it will be time consuming. Another option would be to take down the trees with a back hoe, saw them up, and haul them off ourselves. That could be done during the slower months. We could apply to KDHE for a burn permit. Dave said that there is no significant lumber value in most of the trees, but Commissioner Collins suggested that the cottonwood trees could be sent to a saw mill. Dave said he could have Mike Gamble check the trees there and let them know for sure. 
Commissioner Sheeran suggested that Dave should have the contractors look at the trees and prepare a bid for next year. 
Mr. Hodge and Mr. Lay noted that there are some lots out there that no taxes had been paid on since 1997. They cannot find out who the owner is for these properties. The lots would have been a street, but may have been vacated. According to City Attorney Don Cashman, if there is a vacating ordinance, then the street is divided half and half between the two properties, so the lots may actually have been attached to the neighboring properties. If no taxes had been paid on them since 1997, the Commission wondered why they had not been on the tax sale. 
The Commission asked Code Enforcement Officer Malcolm Grier to talk to Matt Sprick again to look at it and give us a ballpark figure. Malcolm reminded the Commission that they had Mr. Sprick look at it last year and he had made suggestions similar to what Dave was saying. 

Mr. Lay wondered if the water from Maximum Realty should be running down from their parking lot into the drainage ditch or if it should have been going into a storm drain on First Street. 
Commissioner Collins suggested having local contractors Soden, Butrick, and Knudson look at it again for bids. 
Mayor Gernon asked Administrator Ladner and Malcolm to check with the County Attorney concerning the two lots that no taxes are being paid and find out why they have not been sold on the tax sale. He said if it was going to cost $120,000 to $150,000 to get the cleanup done, the city should look in to buying a dozer. Dave said that they had people who could be trained to run one. 
Mayor Gernon said that he did not want to go into debt with the utility fund. 

Commissioner Collins said that they needed to see how much money they had in the budget first. 

The storm water fund brings in approximately $80,000 per year. 

13. Mayor Crosby Gernon
Mayor Gernon asked about the curb and guttering project. Administrator Ladner said that it was finished on the north side of the 100 block of Oregon Street, and that the crew should be working on the south side. Administrator Ladner told the Commission that Dennis Hartter, Street Superintendent, is on vacation, and William Lowe is working with the sewer department on the Indian Hills Drainage, so there are only two men left on the crew. They have also been working on a sign project. 
Mayor Gernon asked for a weekly synopsis of what is getting done. 

14. Com. William Collins

15. Com. Vicki Denton
16. Com. Steffen Shamburg
17. Com. John Sheeran
Commissioner Sheeran suggested that the city needs to have the curb roller company come back out and give another in-service training. He said that it appeared that there was a lip on the street side of the gutter on the curb and gutter. 

18. Adjourn
Commission Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 7:07 p.m.


5

