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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, AUGUST 2, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, August 2, 2010, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, Commissioner Collins, and Commissioner Shamburg present.

2. Approval of the July 19, 2010, City Commission meeting minutes
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the minutes of the July 19, 2010, City Commission meeting. Motion carried. 5 ayes. 

3. Approval of the July 12, 2010, Special City Commission meeting minutes

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the July 12, 2010, Special City Commission meeting. Motion carried. 5 ayes.

4. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1213 in the amount of $18,611.58
b. Approval of Payroll Ordinance #2067 in the amount of $45,217.75
c. Approval of Utility Refunds in the amount of $140.42
d. Approval of payment to Hiawatha Youth Baseball Assoc. in the amount of $2,952

e. Approval of payment to ASC Pumping Equipment for lift station repairs in the amount of $1,970.14

f. Approval of payment to Hiawatha Convention and Visitors Bureau for 2nd quarter distribution of guest tax in the amount of $2,521.01

g. Approval of payment to Hiawatha Clock Tower LLC for reimbursement of the first and second quarter insurance premiums for the Frances Sewell Plamann History Center in the amount of $9,500

h. Approval of payment to Bruna Implement Co. for the purchase of the 450 Skid Loader in the amount of $42,000

i. Approval of payment to Wichita Winwater Works for the purchase of water meters in the amount of $6,583.50

j. Approval of Electrical License for HEMI Holthaus Electric and a Plumbing License to Heartland Plumbing, Inc.
Commissioner  made a motion, seconded by Commissioner  , to approve the Consent Agenda, including approval of: Appropriation Ordinance #1213 in the amount of $18,611.58; Payroll Ordinance #2067 in the amount of $45,217.75; utility refunds in the amount of $140.42; payment to Hiawatha Youth Baseball Assoc. in the amount of $2,952; payment to ASC Pumping Equipment in the amount of $1,970.14; payment to Hiawatha Convention and Visitors Bureau in the amount of $2,521.01; payment to Hiawatha Clock Tower LLC in the amount of $9,500; payment to Bruna Implement in the amount of $42,000; payment to Wichita Winwater Works in the amount of $6,583.50; and approval of an Electrical License for HEMI Holthaus Electric and a Plumbing License for Heartland Plumbing, Inc. Motion carried. 5 ayes.
5. Presentation of petitions, public comments, memorials
6. Announcement of “Swim for Susie” fundraiser for Susie McElroy

There will be a Swim Fundraiser, including a lap swim and a silent auction, on Saturday, August 21, to help with medical care for Susie McElroy, who has served as pool manager for several years. The Commission approved the donation of a 2011 family swim pass to be auctioned off. 
Mayor Gernon made a motion, seconded by Commissioner Shamburg, to authorize the donation of a 2011 family swim pass for the Susie McElroy fundraiser auction. Motion carried. 5 ayes. 

7. Presentation of 10 year certificate to Dan Durre

Mayor Gernon presented a ten year certificate and offered congratulations to employee Dan Durre, who works for the city water department.
8. Tina Lawrence request to renew kennel license exemption

Tina Lawrence appeared before the Commission to request the renewal of her kennel license exemption. She was approved last year for the exemption, which needs to be renewed every year. Her neighbors had again signed their consent. The city owns neighboring property as well, and the Commission would need to approve the consent of the city. 
There was a question of the effect of a pending change of ownership on a neighboring property, but the Commission decided that a new owner would be addressed during next year’s approval. 
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to approve the consent of the city as a neighboring property for the one year kennel exemption for Tina Lawrence. Motion carried. 5 ayes. 
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to grant a one year exemption for a kennel license to Tina Lawrence. Motion carried. 5 ayes. 

Ms. Lawrence also asked the Commission if the city could put in a curb in front of her property. She believed that originally there had been a driveway there. Her yard is washing out there. 
The Commission asked Dennis Hartter, Street Superintendent, to look at it. She said they could put the curb in, if the city would allow it. The Commission asked Malcolm Grier, Code Enforcement Officer, to check to see if the City Code would allow that. 
Ms. Lawrence also asked the Commission if the city planned to repair the fence between her property and the city’s which had been blown down by the windstorm in June. Malcolm told the Commission that it would cost about $10,000 to replace the fence, which was not insured. The fence, which was a two-thirds loss, has now been taken down. 
Administrator Ladner told her that they haven’t reached a decision yet as to whether they will replace the fence. The fence originally had been put up to obstruct the view of the rock pile and other things on the city property. Ms. Lawrence said that they would close off their fence along the back if the city wasn’t going to replace it. 

Old Business  
9. Terry Ferris
Terry Ferris did not appear. 
10. Discuss communication tower term options

Correspondence had been received from Ernie Miller, Midwest Mobile Radio, outlining several possible options for the terms of construction and operational cost for a communications tower to be located on the Bruning Park property owned by the city. 

Doug Brammer, Brown County Deputy, told the Commission that the County Commission was looking at the option in which Midwest Mobile Radio would construct the tower, including all costs associated with maintenance, electrical power, insurance, and site lease. In exchange for a lump sum payment from the county of $30,000 or five annual payments of $7,500, Brown County would have unlimited access to the tower for their communications equipment. Midwest Mobile Radio Service and Brown County would share the operational costs such as electrical power and site lease. Brown County would build and maintain the access road. 

A site lease payment of $800 to $1,000 per year would be paid to the city, plus 10% of any additional income from lease of space to others, although they were not optimistic about a third party lease of space. 

Mr. Brammer said that Midwest Mobile Radio operates a mobile network that they sell time on. FCC and FAA have both approved the site. 
The city will look into what the going lease rate is to be sure that these numbers are reasonable, and should be able to make a decision at the next meeting. 

Mr. Brammer said that according to a discussion he had with Mr. Miller, it shouldn’t be a problem for the city to have access to the tower as well. 

New Business

11. Consider approval of 2011 budget for publication and set date for public hearing
In accordance with a request from Mayor Gernon for two budget options, Administrator Ladner presented Option A, which keeps the mill levy steady at 48.386. This one would allow the city to move forward with some necessary projects including a greater transfer to the street fund for more repairs. Option B lowers the mill levy by about 1.5 mills to 46.818 but would not allow some of the street projects. Administrator Ladner pointed out that these are estimated calculations because the certification of valuations will not take place until later this year. 
Administrator Ladner told the Commission that according to an informal survey done last week for 71 other Kansas communities, 49.3% are increasing their mill levies, some as much as 14 mills (this was to put in a swimming pool), and another 8 mills. The average increase was 1.5 to 3 mills. 32.4% were keeping their levies steady. 18.3% were decreasing them. 

The public hearing would need to be set to take place on August16th, 10 days after the publication on this Friday. 
Mayor Gernon made a motion, seconded by Commissioner Sheeran, to adopt Option B, setting the mill levy at approximately 46.819, and setting the public hearing for August 16th, at 5:35 p.m., at Hiawatha City Hall. Motion carried. 5 ayes.
12. Approve bids for sale of surplus items

Bids had been received for the sale of surplus items. Bob Spicer bid the high bid of $500 on the 1972 Chevrolet 2 ton tanker truck and $256.00 on the 1998 934 JD mower; Jim Spicer bid the high bid of $415.00 on the 1991 Chevrolet ½ ton pickup; and Bill Roland bid the high bid of $565.51 on the Hustler mower.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to accept the high bids on the surplus items as listed. Motion carried. 5 ayes. 
13. Consider approval of purchase of a curb roller and an additional drum 

Commissioner Collins made a motion, seconded by Mayor Gernon, to approve the purchase of a curb roller at $3,700, and the additional drum to do the laid back curbs at $400, for a total of $4,100. Motion carried. 5 ayes. 
14. Consider approval of purchase of 6” and more 12” curb and gutter forms

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the purchase of 200 ft. of 6” curb forms and 100 ft. of 12” curb forms at a cost not to exceed $2,000. 
Motion carried. 5 ayes.
15. Consider bids for a walk-behind saw

Bids had been received from three vendors for a 30” concrete saw. Dennis Hartter, Street Superintendent, said that he had requested the 30” saw because of the 12” curbs. The Commission agreed to wait on deciding to purchase a concrete saw, until they checked the cost of renting one, because it might be more cost effective to rent one for the short period of time they will be working on curbs and gutters. 
The Commission also decided that they will discuss at a work session if they need to purchase an enclosed trailer to haul the equipment. 
16. Lynne Ladner, City Administrator
Administrator Ladner told the Commission that she will be out of the office on Wednesday, August 4, to attend a Heritage Trust Fund Grant Workshop in Topeka. She plans to apply for the grant for repairs to the town clock. It had previously been estimated that it would cost around $14,000 to restore the clock to its original condition. She noted that the city does own the clock section of the tower. 
Administrator Ladner told the Commission that the assistant pool manager and other pool employees will be leaving for college at the end of next week. Because of Pool Manager Susie McElroy’s illness, there will be no one to manage the pool after these students leave.  They will try to get by with the high school students who are certified life guards until August 22. School starts here the 19th of August. With most of the high school students starting athletic or other school activities, it is difficult to schedule anyone to work. The Commission decided to close the pool after August 22nd. The school would still be able to use the pool for their PE classes until Labor Day.  

Because of dissatisfaction with the current city engineer, PEC, Administrator Ladner asked the Commission if they want to continue working with them, or if they wanted to look for another engineer. As the waste water treatment plant problem will entail some major ongoing engineering work according to KDHE, it might be wise to change engineers before starting this project, if they plan on getting a new engineering firm. Administrator Ladner pointed out that there is a thirty day out clause in the contract with PEC. The Commission agreed to notify them by letter that the city will no longer need their services. They will then take bids for a new city engineering firm.

The Commission discussed if it would be more cost efficient to put an engineer on the payroll at an estimated cost of $60,000 to $80,000 per year, versus using a private engineering firm. A major project could run as $100,000. However, Dave Grimm, Waste Water Superintendent, explained that KDHE requires the city to use private engineers, not someone on their payroll. 
KDHE wants to have a meeting with city officials and the city engineer concerning the waste water plant problems before an August 20th conference call with the appeals board. 
KDHE won’t approve the city’s plan to correct the problem without engineering. 
If the city does not resolve these issues within the specified amount of time, KDHE would take over the management of our waste water treatment plant, fix the problems, and charge the city taxpayers for the cost with no regard to the amount each resident would be required to pay. 
KDHE wants the entire sewer system flow studied by an engineering firm. The test studies done in the past are no longer acceptable. 
The Commission asked to have a KDHE representative come to a Commission meeting to discuss the situation. Dave will contact them to make arrangements. They would also ask the city attorney to be at that meeting. The Commission agreed that they would set a special meeting if necessary. If the city is going to terminate the current engineer, KDHE might let us out of having an engineer by the 20th conference call.
Administrator Ladner told the Commission she needed a ten minute Executive Session for non-elected personnel. 

Mayor Gernon made a motion, seconded by Commissioner Shamburg, to go to an Executive Session for a period of ten minutes to discuss non-elected personnel and include Administrator Ladner. Motion carried. 5 ayes. 

The Executive Session began at 7:06 p.m. and ended at 7:16 p.m.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to return to open session. Motion carried. 5 ayes.  
17. Mayor Crosby Gernon
Mayor Gernon asked Dave how the Indian Hills storm water project was going. Dave reported that the final easement had been received last week. Westar is in the process of making the required replacements of services. Kansas Gas is getting ready to do their part. The water lines have been taken care of. Dave plans to start August 16 with the city’s part. They have already started taking out trees.
The project to extend the drainage on Pottawatomie Street to First Street is included in next year’s budget, along with doing one block of North 4th Street. 
Aller’s have unloaded their dozer at 221 Iowa Street and they will start Tuesday on the demolition. They were to have had it completed within two weeks from the last meeting. Mayor Gernon noted that no money is to be paid to them until the entire project is finished and cleaned up. 

18. Com. William Collins

19. Com. Vicki Denton
20. Com. Steffen Shamburg
21. Com. John Sheeran
22. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 7:21 p.m.
23. Work Session - Water
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