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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, JUNE 7, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, June 7, 2010, at 5:35 P.M. at City Hall, with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present. 

2. Approval of the June 1, 2010, City Commission meeting minutes
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the minutes of the June 1, 2010, City Commission meeting as presented. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1209 in the amount of $21,986.87
b. Approval of Payroll Ordinance #2063 in the amount of $39,620.88
c. Approval of Utility Refund in the amount of $17.86
d. Approval of payment to Kansas Gas Service in the amount of $81.64
e. Approval of payment to Westar Energy in the amount of $14,490.97
f. Approval of payment to AT&T Mobility in the amount of $81.74

g. Approval of payment to Midwest Ready-Mix in the amount of $4,779.95

h. Approval of payment to J.R. Korthanke Construction for the balance of the Noble Park repairs in the amount of $5,276.68
i. Approval of payment to Chemquest for pool chemicals in the amount of $1,606.50

j. Approval of payment to Water Products in the amount of $20,150.27 for pipe for the Indian Hills drainage project

k. Approval of payment to Morrill Public Library for the May tax distribution in the amount of $38,116.86

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda as presented, including: Appropriations Ordinance #1209 in the amount of $21,986.87; Payroll Ordinance #2063 in the amount of $39,620.88; Utility refund in the amount of $17.86; payment to Kansas Gas Service in the amount of $81.64; payment to Westar Energy in the amount of $14,490.97; payment to AT&T Mobility in the amount of $81.74; payment to Midwest Ready Mix in the amount of $4,779.95; payment to J.R. Korthanke Construction in the amount of $5,276.68; payment to Chemquest in the amount of $1,606.50; payment to Water Products in the amount of $20,150.27; and payment to the Morrill Public Library in the amount of $38,116.86. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials
a. Stacy Leichti, Hiawatha Chamber of Commerce, to request permission to close 7th Street between Oregon and Utah, Utah between 6th and 7th Street, and 6th Street between Oregon and Utah for Summerfest

Stacy Leichti, Hiawatha Chamber of Commerce, asked permission to close 7th Street between Oregon and Utah and 6th Street between Oregon and Utah for Summerfest. 

A motion was made by Commissioner Collins and seconded by Commissioner Denton to allow the closing of 6th and 7th Streets between Oregon and Utah for Summerfest on June 26, 2010.
Administrator Ladner noted that in the past, the city has allowed the closure of Utah Street between 6th Street and the Post Office. 

The motion was then amended by Commissioner Collins and seconded by Commissioner Denton to include the closure of Utah Street between 6th Street and the Post Office, as well as 6th and 7th Streets between Oregon and Utah. for Summerfest on June 26, 2010. Motion carried. 5 ayes.

b. Phyllis Shaw to discuss weed violation letter.

Phyllis Shaw had requested to wait until the next meeting.
Old Business  
5. Honeywell Investment Grade Audit

Phyllis Baker, and Dylan McNutt, from Honeywell, discussed the Performance Contract they had put together for the City of Hiawatha; and Peter Arnesto, from the Kansas Energy Office, talked about some grant options that were available. 
The Performance Contract was based on the installation of new lighting, as well as occupancy sensors, throughout the city buildings; sealing and insulating doors, windows, and buildings; installing a central automated direct digital control energy management system; installing new automatic read water meters; installing wind turbines at the Fisher Center and at the Water Treatment Plant; and installing new HVAC systems throughout the city buildings except for the new city hall. They have applied for grants from the FCIP to bring down the capital costs associated with these projects. All together these projects had a simple payback of 17.1 years. With the cost of financing over 20 years, they were able to bring the budget to at a year over year cash flow neutral, actually generating a small amount of cash flow back to the city so that it would actually be budget neutral over a period of 20 years.  
Mayor Gernon expressed concern about putting in a new HVAC system in the old city hall. Administrator Ladner noted that the city still uses the building for the water department and NEKCAP is using space there as well. 

Ms. Baker proposed that to get this cash flow neutral, Honeywell estimates the savings to the city at about $37,000 per year with the operation and maintenance savings. This amount should escalate by about 4% each year. The additional water revenue they have estimated conservatively at $40,000.00 per year. 
To calculate the guaranteed energy savings, Honeywell first has to create a baseline of what the city’s current energy spend is, then based on the energy conservation measures that are being implemented, they calculate how much savings they can expect after the implementation of their energy saving measures. They take the baseline less the post installation to calculate the energy savings. If there is a short fall, then they pay the city the difference.  
Honeywell reconciles annually, by measuring the energy used each year, and analyzing the utility bills. Mr. McNutt listed four options that they can use to measure and verify performance. The city would take it up with Honeywell if they dispute Honeywell’s findings. If the matter couldn’t be resolved, an independent engineer would be called in to see why the savings are not being met. 
The city needs to decide the scope of the project before Honeywell can draw up a contract.
Replacing the old water meters with meters that can be read automatically by either driving by, or with a fixed base system which could receive signals from each meter, would eliminate the need to be physically read each month. According to Honeywell, the savings on using the AMR system would create about half of the savings they project on the Performance Contract.
Mr. McNutt told the Commission that as the old meters wear out, they do not register as accurately, and the city could be missing out on the revenue from more water being used than the meters register. The city needs to select some sample sights where they would remove the old meters and have them tested. Honeywell will pay for the testing. Honeywell would replace or retrofit nonfunctioning meters. This should be done before drawing up the contract. The other savings they are looking at would be to put in an automated meter reading system. When the meters can be read and posted at a central location, it saves the manpower expense of physically reading the meters and posting the usage entries to the software. 
Grants have been submitted. The City should know by June 30 if we get a grant. Mr. Arnesto said that there was a good possibility of getting the Public Projects Grant, providing 60% of the total eligible cost, for the HVAC for the city buildings. They also applied for two renewable energy grants which are 25% grants for the wind turbines at the Fisher Center and at the Water Treatment Plant. 
Rick Koenig, Water Superintendent, was concerned about the cost of the 137 meters which he would have to purchase in order to do the test sights. He was not familiar with the meters which Mr. McNutt had suggested that the city purchase. Rick has several vendors lined up to talk to as well. 
Honeywell said that the city would need to pull 72 of the 1600 residential 5/8” meters for a test sample in order to get an accurate testing. They would need to pull 30 of the 1” meters, and 24 of the 2” meters. The real problem would be with the two inch meters because the city only has about 43 in use. They would need to sample more than the normal percentage in order to get an accurate sample test. The city carries a very small back stock of these meters because of their cost, so the cost of that many meters to replace those being tested is more of a concern. These meters would be read manually during the test. The meters could then be retrofitted to the AMR. Mr. McNutt thought that the meters that could be read by a drive-by were only about $5.00 to $10.00 less than the meters that could be read at a central location. The main cost difference is in the software.
The city had changed out residential meters in the mid 70’s and again in the early 90’s, so it is time to replace the meters again anyway. The larger meters they generally replace on a case to case basis. Rick told the Commission that how fast the meters wear out was more of a usage issue rather than the age of the meter. It is suggested that the low flow meters be replaced every ten to fifteen years. 
The meter industry has been changing from direct read to radio read because of the labor saving factor. Rick had meet with Mr. McNutt and looked at several meters that were capable of radio read. After doing some research, Rick did not recommend purchasing the mag meters as they were new on the market and had not been proven to be a reliable meter yet. They were also more expensive. The displacement meters cost less, but give the same result. 
There are three different kinds of 2” meters:  turbine, positive placement, and compound meter, which is actually two meters in one body. The compound meter, which was used a lot in years past, is becoming obsolete. The turbine meter normally measures high flow, the displacement meter measures low flow. Rick wanted to stay with the Hersey meter, which will measure both high and low flow. He thought that this meter could be compatible with radio read. The 2” meters cost $420.  The Badger meters cost about $160 for a 5/8”for the displacement meter with radio read, direct read costs about $30. 
Rick pointed out that leaks can be discovered when they read meters. He was concerned that leaks would go unnoticed with the AMR meters. They would still have to inspect meters a couple times a year. He was also concerned that the drive-by readings would not pick up every meter. 
Because the city only had six extra meters in inventory, he wondered if it would be possible to pull a few meters at a time and test them in house. He was concerned that his budget would not handle purchasing enough replacement meters to send the 72 meters off for testing at once. He did not have enough of the 2” meters on hand either. They have 30 all total, and would have to pull 24. He would rather do those on a case-by-case basis like they have been doing. 
Honeywell was going to pay for the testing, but Mr. McNutt thought that the city could test the meters in house if necessary. However, any meters purchased for the test sites would be the meters we would be ordering for replacements when the project got underway. Mayor Gernon said it made sense to him to change to meters that would be radio read. Honeywell would guarantee the accuracy of the meter that was selected. There is a one year warranty on the meters, and a 20-year guarantee on the accuracy.

Rick explained to the Commission that the Hersey meter is actually three meters in one. It has been successful for the city in the large size. 

He recommended doing the 2” meters on a case-to-case basis. They have replaced about 13 recently already. Mr. McNutt said they could count those as part of the ones they needed to test. 

They don’t know the accuracy of the meters until they test them. 
Rick pointed out that a 2” meter’s accuracy depends a lot on how they are installed. Sometimes meters can be tested on site. He didn’t think that any of the large meters are more than five years old. Mr. McNutt said they could test just the residential meters, perhaps pulling one-half one month and one-half the next month to test them. If Rick had the new meters in stock, all the meters could be pulled in one week.  He said that Honeywell could pull the residential meters and have them tested, but he would like to test the larger meters in house. 
Mayor Gernon suggested that Rick contact the public works department at Ponca City, who are on the fixed base AMR system, and it seems to be working well for them. 
He felt that it was important for Honeywell to do the testing in order for their statistical analysis to be accurate. 
It would cost $12,000 to replace the 24 two inch test meters with direct read; it would be more for the radio read. 

Mayor Gernon instructed Rick and Honeywell to identify three vendors for the 5/8” and 1” meters, and get the bids out, while they make a decision on what we want to do with the larger meters. Rick thought it could take 4 to 6 weeks to get the meters in, because they would have to be specially ordered. Most of the meters that he had looked at did not read in cubic feet, which is what our system uses. 
6. Discuss proposed communications tower site

Doug Brammer. Brown County Sheriff’s Department, asked the Commissioners what their thoughts were about the communications tower site now that they have had a chance to look at the proposed site.  
Administrator Ladner had sent out letters to nearby residents to see if anyone had any objections to putting the tower at Bruning Park.
Jim Wolney, one of the residents, came to the meeting to find out exactly what location was being considered for the tower. Mr. Brammer showed him the location on a map.
City Attorney Don Cashman is looking into the usage rules for the area. 
Mayor Gernon expressed concern about the tower being in a city park. Mr. Brammer told the Commission that it was about the only publicly owned area that they could put the tower. 
Commissioner Sheeran had looked at the tower at Seneca, and didn’t think it was too unsightly.
The FAA had already approved the area for a tower. 
The Commission would have to decide if they wanted to charge leasing fees or sell the proposed site to Mr. Miller, with Midwest Mobile. Mr. Miller, who will erect the tower, had given them several options. He offered to provide, erect and maintain the tower in exchange for putting his equipment on it, or he could charge for the tower and pay a fee to put his equipment on it. Mr. Miller is open to other options.

Although he was sympathetic towards their need, Mayor Gernon had changed his opinion about letting them put a tower there; the land had been donated to the city for use as a city park. 

Commissioner Denton had heard from one resident in the area, and also did not think that she personally would like to have the tower at her front door.

Commissioner Collins asked Mr. Brammer if they had ever talked to the Kickapoo Tribe about putting the tower on the acreage they own just south of Hiawatha. They hadn’t thought to consider that area as an option.

There is no set time frame for the installation of the tower. 

Commissioner Shamburg said that if there were no other complaints from area landowners, and if there wasn’t a restriction on the use of the city park area, he didn’t have any objection to putting the tower there. 
Commissioner Sheeran thought they should look into charging a fee for the usage. Commissioner Shamburg said that the fees could be a source of revenue for parks and recreation.
The tower is a 4’x4’ area, the wires stretch out 288 feet in three directions. It is marked out on the proposed site.
Mayor Gernon would like to see some lease proposals from Mr. Miller.

New Business

7. Discuss rezone of properties located on Lodge and North Second Street from B-1 to R-3; to include: 208 Lodge Road and 916 South Second Street.
Administrator Ladner told the Commission that the rezones are among the final items in eliminating spot zoning. Public hearings have been held on all of the rezones. The Planning Commission recommends doing these rezones. 

Commissioner Shamburg made a motion, seconded by Commissioner Collins, to rezone the properties located on Lodge and North Second Street from B-1 to B-3; to include: 208 Lodge Road and 916 South Second Street.  Motion carried. 5 ayes.  
Greg Bebermeyer noted that it should be South Second rather than North Second. The address is correct, however, so the motion will stand.
8. Discuss rezone of property located at 403 S. Morrill, from Parks and Recreation to R-2
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to rezone the property located at 403 S. Morrill from Parks and Recreation to R-2. Motion carried. 5 ayes. 
9. Discuss rezone of properties located at the 1000 block of Delaware Street from R-2 to I-1 to include: 1004 Delaware, 1010 Delaware, 1011 Delaware, 1012 Delaware, 1014 Delaware, and 109 N. 11th
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to rezone the properties located at the 1000 block of Delaware Street from R-2 to I-1 to include: 1004 Delaware, 1010 Delaware, 1011 Delaware, 1012 Delaware, 1014 Delaware, and 109 N. 11th. Motion carried. 5 ayes. 
10. Discuss rezone of property located at 900 Oregon from B-3 to I-1
Commissioner Denton made a motion, seconded by Commissioner Shamburg, to rezone the property located at 900 Oregon from B-3 to I-1. Motion carried. 5 ayes. 
11. Discuss Fire Budget for 2011
Commissioner Sheeran suggested basing the portion of the fire budget to be paid by Hiawatha Township and Padonia Township on a percentage of fire calls basis for a 3 year average. This calculated out to 18% for Hiawatha Township and 5.5% for Padonia Township. Using these calculations would increase the amount that Hiawatha Township would need to pay, but decrease the amount Padonia Township would be required to pay. Mayor Gernon felt that this was the only way to be fair to the people in the city limits.

Commissioner Sheeran suggested that they phase in the increase for Hiawatha Township over a two year period. They could split the increase by 50% for 2011, then plan for the full percentage to be paid in 2012. 
Administrator Ladner will get letters ready to send out to the townships concerning the decision. 
12. Executive Session to discuss real estate

Mayor Gernon made a motion, seconded by Commissioner Shamburg, to go to Executive Session to discuss real estate and include Administrator Ladner, for a period of 15 minutes. Motion carried. 5 ayes.
The Executive Session began at 7:13 p.m. and ended at 7:28 p.m.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to return to open session. Motion carried. 5 ayes. 
No action was taken at this time. 
13. Lynne Ladner, City Administrator
Administrator Ladner read a list of recruitment events coming up in the next year from the Department of Commerce, and asked the Commission if any of them would be interested in attending any of the events. They need to have a priority list turned in to the Department of Commerce by June 16. 

Mayor Gernon suggested that Administrator Ladner, the HFED president and he could select five priorities.

Administrator Ladner told the Commission the Brown County Rural Water District No. 1 has asked for an increase of a not-to-exceed 250,000 gallons per day of water. They have used the city water only as a backup water source rather than total water source, so it shouldn’t negatively impact the city. Mayor Gernon noted that it needed to be in the contract that the increase would be allowed as long as it doesn’t negatively impact the water supply for the city. 

The Brown County Rural Water District No. 1 is currently working on an interconnecting upgrade for their system, which would allow the city to use water from their district as well as for them to use the water from the city. Without the upgrade, the city would not be able to supply the rural water district totally, nor could the rural water district supply the city totally. 
Commissioner Collins suggested that she bring back the contract to be reviewed, and then allow the water district to look it over and give their approval on it before the city approves it.

Administrator Ladner said that the Area Agency on Aging had asked permission to block off several parking spaces in front of their building on Thursday from 10:00 a.m. to 2:00 p.m. so that the NEK Res Care Home Care could park their RV in front of the office. They would like for the city to furnish some cones for this. The Commission approved their request. 

Administrator Ladner reminded the Commission that Gary Shear’s and Tom Stone’s retirement party is going on at the City Lake if they want to attend after the meeting. 

There will be a Law Enforcement and Emergency Services Appreciation Mixer on June 21 at the Hiawatha National Bank from 6:00 to 7:30.

There will be a ribbon cutting for NEKCAP at 723 Oregon on June 11.
The street crew is will be working at the intersection of Sequoya and Mohawk. The project will take about 45 yards of concrete, or around $4,700 worth, so they need preapproval for that project. Administrator Ladner requested that the Commission approve the expenditure for concrete for this project as it is about her spending authorization limit. 

The next repair project will be at Fourth and Woodbury, where they plan to install a drainage ditch and a box culvert to get the area to drain properly. It will cost about $1,000.00 there.
Mayor Gernon made a motion, seconded by Commissioner Shamburg, to approve the purchase of an additional 45 yards of concrete. Motion carried. 5 ayes.
14. Mayor Crosby Gernon
15. Com. William Collins

Commissioner Collins asked what the status was on 221 Iowa. Administrator Ladner told the Commission that the public hearing on 221 Iowa will be held at the June 27 meeting. Commissioner Collins asked for a list of any other derelict houses that Malcolm has been looking at.
16. Com. Vicki Denton
17. Com. Steffen Shamburg
18. Com. John Sheeran
Commissioner Sheeran asked Dave Grimm, Waste Water Superintendent, what the status was on the Indian Hills Drainage project. He told the Commission that he still had to order a control box. Everything else was in line and ready to go. He may start the relocation of the electric services early. He has one easement yet to be signed, and plans to move forward with the project in July, weather permitting. 
19. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 7:44 p.m.
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