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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, JUNE 21, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, June 21, 2010, at 5:35 P.M., at City Hall, with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, Commissioner Collins, and Commissioner Shamburg present.

2. Approval of the June 7, 2010, City Commission meeting minutes
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the minutes of the June 7, 2010, City Commission meeting as presented. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1210 in the amount of $21,788.82
b. Approval of Payroll Ordinance #2064 in the amount of $52,156.79
c. Approval of Utility Refunds in the amount of $144.90
d. Approval of payment to HD Supply Waterworks for the automatic flushing device in the amount of $1,923.00.  

e. Approval of payment to Hiawatha Ford Mercury, Inc. for the 2011 Ford pickup for the Waste Water Department in the amount of $20,751.00 

f. Approval of payment to Union Pacific Railroad Company for annual rent for storage building in the amount of $2,060.00
g. Approval of payment to Kansas Gas Service in the amount of $603.44
h. Approval of payment to Markstaar for the drinking fountain at the skate park in the amount of $2,232.22  
i. Approval of Monthly Report of Municipal Judge for May 2010

j. Approve Construction Contractor Licenses for American Roofing, Inc. and ADS Distributing, Inc., and a Plumbing License for Bryant Enterprises  
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the Consent Agenda as presented, including Appropriation Ordinance #1210 in the amount of $21,788.82; Payroll Ordinance #2064 in the amount of $52,156.79; Utility Refunds in the amount of $144.90; payment to HD Supply Waterworks in the amount of $1,923.00; payment to Hiawatha Ford Mercury, Inc., in the amount of $20,751.00; payment to Union Pacific Railroad Company in the amount of $2,060.00; payment to Kansas Gas Service in the amount of $603.44; payment to Markstaar in the amount of $2,232.22; Monthly Report of Municipal Judge for May 2010; and Construction Contractor Licenses for American Roofing, Inc and ADS Distributing and a Plumbing License for Bryant Enterprises. Motion carried. 5 ayes.          
4. Presentation of petitions, public comments, memorials
a. Public Hearing on 221 Iowa

Mayor Gernon opened the public hearing at 5:38 p.m. There were no comments. He closed the public hearing at 5:39 p.m.

Malcolm Grier, Code Enforcement Officer, had sent correspondence to the owners concerning repairs to the house. The owners had indicated to him that they wanted to go ahead and tear it down. Malcolm had contacted the contractors, who had sent the owners bids, but no one had moved forward with the demolition. The Commission found that the various deficiencies listed in the original resolution are still in existence. 
Commissioner Collins made a motion, seconded by Commissioner Denton, to approve Resolution No. 2010-7, finding that the property at 221 Iowa Street is in the same condition as presented in the original resolution and giving the owners ten days after publication of the resolution to demolish the house. If this action is not taken, the city will demolish the house. Motion carried. 5 ayes. 
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to authorize Administrator Ladner to begin the bid process for demolition of the house at 221 Iowa, to accept the lowest bid and  to proceed with the demolition of the house if the owners do not take action within ten days. Motion carried. 5 ayes.
b. Dora Slavin Day Proclamation

Mayor Gernon read and signed the Dora Slavin Day Proclamation for her 100th birthday celebration on June 27, 2010. 

c. Terry Ferris concerning water draining into creek bordering his property

Terry Ferris presented some photographs to the Commission from a week ago, indicating high water around his property. The creek running adjacent to his property drains the water from the Indian Hills addition. Whenever there are heavy rains, the creek floods his property. It has taken ten feet off of his property. He has tried unsuccessfully to shore it up. The creek had silted in and was full of debris. 
Mr. Ferris asked the Commission if the city crews could widen the creek and clean it out so that it would carry the water during heavy rains. He said that prior complaints to the city had gone unresolved, and he wanted someone to look the situation over and resolve the problem this time. 

Dave Grimm, Waste Water Superintendent, is currently working on the Indian Hills drainage issue. He will look at the situation on Thursday and put together a cost estimate for fixing it. He will report his findings to the Commission at a later date.
Old Business  
5. Set 2010 Holiday dates: July 5th, December 24th, and December 31st
Upon the recommendation of Administrator Ladner, Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the city offices to be closed in observation of the following weekend holidays for the remainder of 2010: Independence Day will be observed on July 5, Christmas will be observed on December 24, and New Year’s will be observed on December 31. Motion carried. 5 ayes. 
New Business

6. Little Hands, Inc., to request budgeted subsidy payment

Becky Raferty, Little Hands, Inc., asked the Commission to release the disbursement of the $30,000 which the City had allocated to them in the 2010 budget to assist in the building of the day care center. 

She told the Commission that they are currently working with USDA on a three part funding plan. The first part would be a $200,000 grant from USDA. The second part would be a local guaranteed loan backed up by the USDA from the Hiawatha National Bank for $200,000. The balance would come from a USDA low interest loan. 
USDA needs to see the community support for the project as they finish their application. A piece of that support is the $30,000 which the city had allocated to them for 2010. USDA wants to get this project obligated by the end of September, which is the end of their fiscal year. If they can get it obligated, they can put it out for bids and hopefully begin construction by the first of 2011.  They would like to be open sometime in the spring of 2011. 
Although they do not yet have a firm commitment from USDA, all indications at this point are that everything will go through. In the event that it doesn’t, the $30,000 would come back to the city. 

Commissioner Sheeran made a motion, seconded by Commissioner Denton, to approve the disbursement of the $30,000 budgeted subsidy to Little Hands, Inc. Motion carried. 5 ayes. 
7. Report from Brad Rosenberger

Brad Rosenberger reported to the Commission after the completion of the two weeks he had been hired as a consultant to the Street Department.

He suggested that the city needed additional equipment such as a curb roller, a new concrete saw, a bigger pump to pump standing water, and an aluminum screed board. Along with better organization and better motivation, this additional equipment would increase productivity. 
He further suggested that the crews could do a better job if they make the concrete a little wetter and pour a little slower.  

The curb roller that was being demonstrated is required to be strapped on to a person to be pulled along the curb. The new rollers currently being manufactured are four inches longer. They also make a laid back roller.
He also suggested that an additional 100 feet of forms would speed up their production. It took two pours on the North 2nd project because they had to pour part of it, and then reuse the forms for the second part of it. It could have been finished in about an hour rather that the almost six hours it took. 
Dennis Hartter, Street Superintendent, said they were using Brad’s pump along with theirs to pump out the standing water, and while they were doing this, the city’s pump broke down. 

The Commission asked Dennis to put a cost estimate together on the equipment they needed. 

Mr. Rosenberger said there was a potential to save about 88 man hours in the ten days he was there. It will take the crew about 342 man hours by the time they finish the current project. His concrete firm would have been able to do it in 176 man hours, noting that his crew was more experienced at working concrete than the city crew, and he didn’t know what else the city crews were doing during that time. 
8. Enterprise Facilitation presentation

Janet Miller, NEK Enterprise Facilitation, introduced Teresa McAnerney, who will be Janet’s replacement. They do free confidential one-on-one business coaching, and serve a five county area which includes Brown County. They currently work with a 56 member board, eight of which are from Brown County. If anyone would like to volunteer to serve on the board, they would like to see more volunteers from Brown County.
Mrs. Miller presented the following statistics to the Commission: 

Total clients so far total over 600 as of the end of May 2010. Of those 138 were from Brown County, with 68 from Hiawatha. They have helped 70 businesses and have created or retained 208 jobs in the five county area, including 15 businesses in Brown County for 40 jobs, with eight of those in Hiawatha for 16 jobs.
The city has given them $2,500 per year in the past. She asked the city to continue giving them that subsidy. 
Atchison County contributes $10,000, Horton contributes $3,200, HFED and Hiawatha contributes $5,000 for a total of $8,200 for the County, Nemaha County contributes about $8,200, Jackson County contributes $9,300, and Doniphan County contributes $6,100. They have not approached HFED yet this year.
Administrator Ladner told the Commission that she frequently refers people to them.

The Commission will look at the budget to see what can be done.

9. Discuss proposal from Tekcollect
Lanny Daise, District Manager from TekCollect out of St. Joseph, presented his proposal to the Commission. 

He complimented the Hiawatha Staff for the good job they do on collections. There is currently only about $7,220 in delinquent accounts. The staff at Hiawatha gets good information on clients when they apply for utility service, which helps to find people who have skipped out.  

In their primary phase of collections, no percentage fee is attached. Their fee of $18 is attached to the debtor. Because of this, they will take collections that are a small amount.
He said that any accounts which are from 18 to 24 months old are harder to motivate to pay. He recommended the primary phase of collection with the cost of $18 attached to the debtor until the accounts have passed the 90-day primary phase, and then move them on to the secondary phase of collection. Their fee is 50% of what is collected during the secondary phase. For accounts over $200 they can do asset searches, and take debtors to court for collections. They initiate the filing fees and attorney fees. They notify the credit bureaus and will maintain those filings for seven years. They do not want older accounts unless as a secondary phase. 

The staff would have the ability to enter accounts into them as they become delinquent. If they get collections to them early, they are a lot easier to settle. The city would have the option of stopping the collection at the end of the primary phase.
The City currently uses the Kansas set-off program to collect debts. The state will not collect debts under $25.00, and cannot collect the debts unless the debtor has a refund from the State or lottery winnings from which they can attach the debt to. They charge the city 18%. The major set-off program is usually done towards the time of year when people have tax refunds coming. 

The Commission was not interested in using TecCollect for city collections at this time.
10. Discuss setting date for fireworks

Upon the recommendation of Administrator Ladner, Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the dates to allow fireworks at the City Lake from Friday, July 2, 2010, at 8:00 p.m. to midnight on July 5th [the end of the day on July 4th]. Motion carried. 5 ayes. 
11. Adopt Smoking Ban Policy
The Kansas Smoking Ban, which was passed by the State Legislature this year, goes into effect July 1, 2010. As part of the law, every employer must adopt a no smoking policy for their business and employees, which must then be provided to each employee and signed. The new policy will be included in the Personnel Policy.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to adopt Ordinance No. 1043, amending the “Personnel Policies and Guidelines for the City of Hiawatha” to include the No Smoking Policy. Motion carried. 5 ayes.
12. Consider adopting a sewer ordinance

Commissioner Collins made a motion, seconded by Commissioner Denton, to adopt Ordinance No. 1044, amending Section 15-307 of the Code of the City of Hiawatha, adding the definition of building and repealing any ordinance of sections of the code that are in conflict there within. Motion carried. 5 ayes.
13. Executive Session to discuss non-elected employees

Mayor Gernon made a motion, seconded by Commissioner Sheeran, to go to an Executive Session to discuss non-elected employees for a period of 25 minutes, to include Administrator Ladner, and to include Brad Rosenberger for the first ten minutes. Motion carried. 5 ayes.

The Executive Session began at 6:50 p.m.

Commissioner Shamburg made a motion at 7:15 p.m., seconded by Commissioner Sheeran, to extend the Executive Session ten more minutes. Motion carried. 5 ayes.

Commissioner Sheeran made a motion at 7:25 p.m., seconded by Commissioner Shamburg, to extend the Executive Session five more minutes. Motion carried. 5 ayes. 

The Executive Session ended at 7:30 p.m.
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to return to open session. Motion carried. 5 ayes. 
14. Lynne Ladner, City Administrator
Administrator Ladner asked the Commission to set a date for a budget work session. The Commission agreed to July 12 for the work session. 
She reminded the Commission of the Hemisphere GPS anniversary celebration on Thursday, June 24, from 4:00 to 6:00 p.m. She told them that she had turned in RSVP’s for them.
The next meeting will be on Tuesday, July 6, due to the 4th of July Holiday being observed on Monday, July 5.
15. Mayor Crosby Gernon
Administrator Ladner said that she and Rick Koenig, Water Superintendent, had been researching the AMR fixed base read system for the water meters. They had discovered that there would be a lot more cost associated with the fixed base system. There would have to be a geographical survey done to see where to place the antennas. The fixed base system would require the city to replace the meter lids with plastic lids which antennas could be attached to would need to be purchased at a cost of about $50 each. These lids do not hold up well and would need to be replaced every couple of years. The other solution would be to drill holes in the existing lids for the antennas. Other cities who had this type of system said that there is an ongoing problem with the antennas getting broken off by snow plows, weed eaters, and lawn mowers.  

After discussing this situation, she and Rick concluded that the drive-by read would be more practical. The Commission did not have a problem with that, so she will go ahead and get the bids out for that type of system.  
Mayor Gernon asked to set a meeting with individuals involved in a situation last week at the Fisher Center, and asked Commissioner Collins and Commissioner Denton if they would be willing to meet with them. 
16. Com. William Collins

Commissioner Collins asked Mayor Gernon to set the meeting either on a Monday or after 4:00 p.m. because of his work schedule.
17. Com. Vicki Denton
Commissioner Denton expressed her appreciation to the city crews on their prompt response in clearing limbs and trees from streets to make them passable on Saturday after the wind storm. 
18. Com. Steffen Shamburg
19. Com. John Sheeran
20. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 7:37 p.m.
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