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CITY OF HIAWATHA

CITY COMMISSION MINUTES
TUESDAY, JUNE 1, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Tuesday, June 1, 2010, at 5:35 p.m., at City Hall, with Mayor Gernon, Commissioner Denton, Commissioner Sheeran, Commissioner Shamburg, and Commissioner Collins present.

2. Approval of the May 17, 2010, City Commission meeting minutes
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the minutes of the May 17, 2010, City Commission meeting. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1208 in the amount of $20,661.80
b. Approval of utility refunds in the amount of $134.61
c. Approval of payment to the State Treasurer for the principal and interest due on the Post Lantern Bond #2006 Series B in the amount of $102,393.75
d. Approval of a Tree Trimmer License for Mike Gamble Tree Service, and Construction Contractor’s Licenses for Senn’s Painting, Strickland Construction Company and Midwest Coating, Inc.
Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the Consent Agenda, including:  Appropriation Ordinance #1208 in the amount of $20,661.80; utility refunds in the amount of $134.61; payment to the State Treasurer in the amount of $102,393.75; and approval of a Tree Trimmer License for Mike Gamble Tree Service, and Construction Contractor’s Licenses for Senn’s Painting, Strickland Construction Company and Midwest Coating, Inc. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials
Old Business  
5. Discuss cost of uniloader attachments, reconsider bids for uniloader
The two additional pieces of equipment, a bucket with teeth and a set of forks, for a New Holland loader to replace the Case attachments that the City already owns would cost $2,500.00. Dennis Hartter, Street Superintendent, preferred the Case loader because it ran quieter and the crew was used to the way a Case loader handled. He felt that the extra year’s warranty was worth more as well. 

The attachments for the old Case loader are in good repair and will fit the new loader. Bruna Implement suggested that the City should sell the old loader, which is valued at about $8,000 to $12,000; they would not offer as much on trade in. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to accept the bid from Bruna Implement Company for the Case 450 loader, with a 2 year-2000 hour warranty, in the amount of $42,000. Motion carried. 4 ayes. 1 abstain. Commissioner Collins abstained. 
New Business
6. Consider approval of transfer of $112,000 from Sewer Fund 54 Savings to Sewer Fund 54 Checking
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the transfer of $112,000 from the Sewer Fund 54 Savings to Sewer Fund 54 Checking. Motion carried. 5 ayes. 
7. Consider bids on underground electrical service replacement
There are two houses in Indian Hills whose electrical service will be affected by the storm water drainage project which will need to be relocated. He had taken bids on the underground service replacement, which will be done according to Westar Energy’s specifications. Meyer Electric had the low bid in the amount of $1,500.
Commissioner Collins made a motion, seconded by Commissioner Denton, to accept the bid from Meyer Electric in the amount of $1,500 for the underground service replacement. Motion carried. 5 ayes.
Dave Grimm, Waste Water Superintendent, told the Commission that he plans to start the project in July or August when it is drier. Most of the supplies have been received and most of the easements have been completed. City Attorney Don Cashman had advised the City to get another easement further on down the area that they will be working on.  

8. Discuss RFP for auditor
Administrator Ladner had put out an RFP for auditor to 20 firms for the years ending in 2010, 2011, and 2012, for the City of Hiawatha and the Morrill Public Library. The City had received four of them back, including one from our existing auditor, Lowenthal, Webb & Odermann, P.A. 

The low bidder was Jack Eldridge out of Topeka. He is a sole practitioner, and had expressed concern about meeting the City’s deadlines. He had met with Administrator Ladner and City Clerk Vivian Constable. He had indicated that he would be required to have the audit reviewed by another practitioner. His bid was for $12,000 in 2010, $12,400 in 2011, and $12,800 in 2012 for a single audit.
The second low bidder was our existing auditor, Lowenthal, Webb & Odermann, P.A., whose bid was for $13,500 in 2010, $13,635 in 2011, and $13,770 in 2012 for a single audit. 
Other bidders were Cochran, Head, Vick & Co., P.C., bidding $15,200 for 2010, $15,500 for 2011, and $15,800 for 2012; and Berberich, Trahan, & Co., P.A., bidding $18,000 for 2010, $18,720 for 2011, and $19,450 for 2012.
All were referred to us by other cities in Kansas, and have worked with municipal auditors. If the Commission is happy with our current auditors we can continue with them, or we can set up interviews with the other auditors. The Commission agreed that they were satisfied with the current auditor.
Commissioner Sheeran made a motion, seconded by Commissioner Collins, to accept the bid from Lowenthal, Webb, and Odermann, P.A., for continuing audit services for the 2010, 2011, and 2012 years. Motion carried. 5 ayes.
9. Consider hiring Brad Rosenberger as a consultant to the Street Department

Mayor Gernon suggested that the City hire Brad Rosenberger, a local concrete contractor, as a consultant to the Street Department. He felt that his expertise in concrete work could help the City’s staff in completing the future concrete projects. He could report to the Commission on how the crew was doing. Brad said he could be flexible, and work his schedule around the needs of the City. He thought that they shouldn’t need him more than two hours per day. He could watch them pour cement the first time, and then check back on them to see how they are doing. 
The Commission decided to have him start on Monday, June 7, and work with the staff for a period of two weeks on the concrete projects. They set a not-to-exceed time limit of 20 hours for the two-week period, at $30 per hour, or $600 for the time scheduled. He is to contact Dennis Hartter, Street Superintendent, on Friday, June 4, to see where they are going to be working. They are currently working at Third and Kansas, and then they will go to Second and Utah Street.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to contract with Brad Rosenberger to consult with the Street Department for a period of two weeks beginning June 7, 2010, at $30 per hour, not-to-exceed 20 hours or $600. Motion carried. 5 ayes. 
10. Executive Session to discuss non-elected personnel
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to go to Executive Session for a period of 20 minutes, to include Administrator Ladner, and to include Dennis Hartter for the final 15 minutes. Motion carried. 5 ayes. 

The meeting began at 6:10 p.m.

Commissioner Collins made a motion at 6:18 p.m., seconded by Commissioner Shamburg, to extend the Commission and Administrator Ladner session five more minutes before sending Dennis Hartter in. Motion carried. 5 ayes. 

Commissioner Collins made a motion at 6:23 p.m., seconded by Commissioner Shamburg, to extend the Commission and Administrator Ladner session five more minutes before sending Dennis Hartter in. Motion carried. 5 ayes.

Commissioner Collins made a motion at 6:28 p.m., seconded by Commissioner Shamburg, to extend the Executive Session for 15 more minutes. Motion carried. 5 ayes. 

Commissioner Shamburg made a motion at 6:45 p.m., seconded by Commissioner Denton, to return to open session. Motion carried. 5 ayes.
11. Lynne Ladner, City Administrator
Administrator Ladner asked permission of the Commission to order a frost-free, ADA accessible, water fountain for the Skate Park. The price on the fountain is $1107.72, and the frost free kit is $1002.60, plus $121.90 shipping, for a total of $2,232.22. It would be installed on a concrete pad at the Skate Park. It has underground water lines and could be left on all year. There is enough money in the Skate Park Fund to pay for the fountain. 
Commissioner Collins made a motion, seconded by Commissioner Denton, to authorize the purchase of the water fountain for the Skate Park in the amount of $2,232.22. Motion carried. 5 ayes. 
Administrator Ladner told the Commission that there was no washed rock currently available for the chip and seal project, but they were able to get the haydite. The cost of the haydite is $43.60 delivered price per cubic yard. Dennis had set aside 1000 cubic yards. That should be enough to do 1/6 of the City streets this year, at a cost of $43,600 for the haydite.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to purchase 1000 cubic yards of haydite at $43,600, delivered. Motion carried. 5 ayes.  
Administrator Ladner told the Commission that downtown businesses were again complaining about pigeons roosting on their buildings. She asked the Commission to authorize businesses to use the downtown hydrants to clean the pigeon droppings from the sidewalks, and to come up with a solution to deter the pigeons from roosting on the downtown buildings. 
The Commission agreed to allow the businesses to use the downtown hydrants to clean their sidewalks of pigeon droppings. They will pursue a solution to deter the pigeons from roosting on the downtown buildings. 
12. Mayor Crosby Gernon
Mayor Gernon asked Rick Koenig, Water Superintendent, how the chlorine residuals were doing on the south water lines. Rick told him that they are dropping. He plans to install the flushing device next week. He is doing chlorine spot checks to decide where the best place to put it is. He said that they may need to buy a second flushing device.

Mayor Gernon asked Rick if he had checked into the variable speed pumps for the wells. Rick said that the well pump motors are pretty old and the variable speed part may not work on them, but he has a man coming to take a look at them.

Mayor Gernon noted that the Commission needs to look at the Fire Department Budget and notify the townships of the amount that they need to pay for 2011. He questioned whether the Commission thought we should go by the percentage of fire calls, which is 18% based on the last three years average, or go by the one mill which the townships can levy for fire protection. Eighteen percent of the current budget of $79,000 is about $14,000. The draft of the letter Administrator Ladner had put together was based on a one mill levy for each township. 
Padonia Township is paying $5,000 for 2010, and Hiawatha Township is paying $7,500 for 2010.
Mayor Gernon thought we should set what is a reasonable amount, and let the townships decide if they want fire protection. We could phase it in over time. He felt we should avoid setting it at the one mill levy amount.
Administrator Ladner told the Commission that we need to get this out to the Townships soon as they will be working on their budgets, as will the City, in July.

Commissioner Sheeran noted that one of the problems with fire service in the townships, the City doesn’t have a reliable pumper truck. Mayor Gernon said that the extra funding from the townships would go into a capital fund.
He asked to put this on the June 7 agenda.

Mayor Gernon noted that the City is in the process of forming a new Street Department policy. 

The City plans to chip and seal only 1/6 of the streets each year, using a better quality of rock, and hopefully avoid the problems that we had last year. This will preserve some capital for other projects. This is being done in an effort to make the City more efficient. 
He urged employees not to panic because they are planning to hire a Public Works Director. He thinks that it will make things better, and did not think that this change would be as traumatic as some people think it will be.

Dave Grimm has a plan to take City Lake roads back to gravel. The City also plans to do extensive curb and gutter repairs.

13. Com. William Collins

Commissioner Collins asked Dennis what they plan to do with the chip and seal rock we currently have on hand, and whether the City should sell it to residents to use in driveways or alleys. Dennis told the Commission that they are using it on water lines and in curb and gutter work. He said it is not good for alleys because it will wash away. 
Commissioner Collins decided that if the City is going to use it, then we won’t sell it. 
Dennis said that they have hauled some AB-3 rock to the Skate Park driveway. They did dump some of the chip rock there because they had part of a load left after a project. 
14. Com. Vicki Denton
15. Com. Steffen Shamburg
16. Com. John Sheeran
17. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 7:06 p.m.
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