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CITY OF HIAWATHA

CITY COMMISSION AGENDA
MONDAY, MAY 17, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, May 17, 2010, at 5:35 p.m., at City Hall, with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present.

2. Approval of the May 3, 2010, City Commission meeting minutes
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the minutes of the May 3, 2010, City Commission Meeting. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1207 in the amount of $52,677.41
b. Approval of Payroll Ordinance #2062 in the amount of $41,653.73
c. Approval of utility refunds in the amount of $241.46
d. Approval of payment to Hiawatha Implement for repairs to the Brush Hog in the amount of $2,310.44
e. Approval of payment to ASC Pumping Equipment for repairs to the sewer pump in the amount of $7,341.47
f. Approval of payment to Kansas Gas Service in the amount of $4,186.43 for the April gas bill
g. Approval of payment to Eisenbarth Plumbing for work on the AC and heating units at the Fisher Center in the amount of $1,825.03

h. Approval of the Monthly Report of Municipal Judge for April 2010

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the Consent Agenda as read, including: Appropriation Ordinance #1207 in the amount of $52,677.41, Payroll Ordinance #2062 in the amount of $41,653.73; utility refunds in the amount of $241.46, payment to Hiawatha Implement in the amount of $2,310.44; payment to ASC Pumping Equipment in the amount of $7,341.47; payment to Kansas Gas Service in the amount of $4,186.43; payment to Eisenbarth Plumbing in the amount of $1,825.03; and Monthly Report of Municipal Judge for April 2010. Motion carried. 5 ayes.
4. Presentation of petitions, public comments, memorials
5. Hallie Edwards, Rainbow Communications, asked permission to close off one parking space in front of their office to the corner with cones, which they have, for a fundraiser for Relay for Life, to include a barbeque and garage sale, on Friday, May 21st from 8:00 a.m. to 7:30 p.m. and Saturday, May 22nd from 8:00 a.m. to 2:00 p.m.

Commissioner Collins made a motion, seconded by Mayor Gernon, to close off one parking space in front of the Rainbow Communications office west to the corner for a fund raiser for Relay for Life on Friday, May 21st from 8:00 a.m. to 7:30 p.m. and on Saturday, May 22nd from 8:00 a.m. to 2:00 p.m. Motion carried. 5 ayes. 

6. Joe Koechner, Hiawatha Kiwanis Club, request to close of Morrill Avenue on Saturday, June 12, for their Annual Fun Day
Joe Koechner, on behalf of the Hiawatha Kiwanis Club, requested the closure of Morrill Avenue from 10:00 a.m. to 1:00 p.m. to give miniature horse carriage rides to the kids as a part of their Annual Fun Day on Saturday, June 12. 
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the request from the Hiawatha Kiwanis Club, to close off Morrill Avenue on Saturday, June 12, from 10:00 a.m. to 1:00 p.m. for their Annual Fun Day. Motion carried. 5 ayes. 
7. Brown County Historical Society to request waiving permit fees for the construction of a new building at 301 East Iowa and for window work on the Memorial Auditorium

Eric Oldham, Director of the Brown County Historical Museum, requested the commission to waive the permit fees for the construction of a new multipurpose building at the Ag Museum and the renovation of the windows and doors on the front portion of the Memorial Auditorium. 

He said the building would be a stick built slab construction, 40’ x 60’, which meets city code. The permit fees would be around $155.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to approve the request from the Brown County Historical Society to waive the permit fees for the new building and the window and door renovation at the Memorial Auditorium. Motion carried. 5 ayes. 
Old Business  
New Business

8. Approve payment to Layne Christensen Co. for emergency repair of reservoir pump
The south well field has been shut down and we are currently pumping only from the north well field. There are two pumps at the reservoir. One of these went down two days after the south well fields had been shut down, which put the city in an emergency situation. Administrator Ladner had authorized the repair so that the city could keep the water system operating at full capacity. The cost of the repair was $5,104.

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to approve the repair of the reservoir pump in the amount of $5,104. Motion carried. 5 ayes. 

9. Consider bids on sewer pump repairs at the south plant
There are two Davis EMU 7 ½ HP submersible pumps at the old south sewer plant. One of these broke down and the other one is in need of service. These pumps were put into service in 1984 and currently have a little over 90,000 hours on them. The one that had quit was pulled and needs to be repaired. It is not a serious repair.

Dave Grimm, Waste Water Superintendent, had solicited bids from several companies. As he did not know the extent of the repairs that would need to be made, he gave the companies the worst case scenario. The low bid for the repairs on the sewer pump is ASC pumping in the amount of $2,294.73. This price includes putting the pump back in place
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to approve the bid from ASC Pumping in the amount of $2,294.73 for the sewer pump repairs. Motion carried. 5 ayes. 
10. Consider bids for uniloader 

The uniloader that the city currently owns does not have a heated cab or high-flow hydraulics which many attachments require. 
The city has taken bids to purchase a new uniloader. Five bids were received. The low bidder was Skyview Equipment, with a one-year warranty, at $37,500.
Bruna Implement offers a two-year warranty on the Case IH uniloader, which is the same brand as we have now, and could use the attachments that we already have. Their bid on the Case IH loader is $42,000. Dennis Hartter, Street Superintendent, said that we have an extra bucket with teeth and a set of power forks.  Administrator Ladner suggested that this might be the better purchase for the city, because we would not have to purchase new attachments.
Commissioner Collins posed the argument that the uniloader had the same heater in it that it had when it was purchased in 1992, and that if it kept the operator warm enough then, it should still keep the operator warm enough now. Dennis told him they were always cold. He had checked to see if they could put a different cab on it, and was told that what they have on it is a “Sims Cab”, which is the only thing that could be put on it as an after-market cab. A factory cab could not be installed on it. It does have a small box heater in it, but it doesn’t put much heat out. Commissioner Collins said that he had spoken with the factory representative about it and was told that it should still be putting out as much heat as it did when it was new. He didn’t want them to use that as an excuse for getting a new loader. 
Mayor Gernon pointed out that the city was also looking at the high flow hydraulics that the old uniloader doesn’t have, which would enable the loader to run a small milling machine or a curb roller. When they had rented a small milling machine a few years ago, they also had to rent a loader to run it. 
Commissioner Collins wondered how long each year they had rented a milling machine. Dennis told him that they had just used it that one time. Commissioner Collins had checked on the cost of renting a unit on a 30-day basis the rent would be between $1,000 and $1,200 for the uniloader. 
Dennis said they use the uniloader frequently. One with high-flow hydraulics would be used all summer, possibly six months, if a curb machine were purchased. He said they also use the regular bucket, the bucket with teeth, and the forks frequently. Dennis didn’t think that the attachments would fit the New Holland uniloader. He said they would probably have to purchase new ones. 
Dennis felt that the extra year’s warranty was worth the extra money also. Commissioner Collins didn’t think that the warranty made that much difference. 

Commissioner Shamburg questioned that the cost of replacing the attachments that we currently have would be more than the $4,500 difference between the two machines. Mayor Gernon suggested that Dennis check on the cost of the attachments. Administrator Ladner said she would talk to each of the bidders and let them know that they would be waiting to make a decision until the next meeting.
Action was tabled until the June 1 meeting.

11. Consider purchase of automatic flushing device for water lines

Rick Koenig, Water Superintendent, was not present for the meeting, but had notified Administrator Ladner that he was concerned about the disinfection of the south water lines due to a significant decrease in the chlorination of those lines. It has been recommended that an automatic flushing device to flush the lines would keep the chlorine residual up. Rick would like to put one out by NEK-CAP to flush the lines on a daily basis. This would automatically flush the lines for fifteen minutes every day to keep the chlorine residual up on the lines out by the south wells. Rick had suggested that the four foot bury, at a cost of $2,231.50, would be the better way to go.  
Administrator Ladner noted that the second quarter nitrate levels at the reservoir were at 9.7, with the south wells shut down. Rick had sent the sample to a new private lab. She also noted that Rick would like to set up another water session in June once they have had an opportunity to get a couple of test results back. 
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to approve the purchase of the automatic flushing device with the four foot bury, at a cost of $2,231.50. Motion carried. 5 ayes. 
12. Consider approval of Municipal Band Concert Contract
John Damian Johnson has agreed to be the director for the municipal band again this summer. He has scheduled five one-hour long summer band concerts, proposed dates of June 7, 14, 21, 28, and July 5, at a fee of $400. This is the same fee as in prior years. 
Mayor Gernon made a motion, seconded by Commissioner Denton, to approve the Municipal Band Concert Contract, which provides for five one-hour summer band concerts, for a fee to be paid to John Damian Johnson is the amount of $400. Motion carried. 5 ayes. 

13. Executive session to discuss non-elective personnel

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to go to an Executive Session for a period of 25 minutes to discuss non-elected personnel and to include Administrator Ladner. Motion carried. 5 ayes. 

The Executive Session began at 6:05 p.m.

Commissioner Sheeran made a motion, seconded by Commissioner Shamburg, to extend the Executive Session for five more minutes. Motion carried. 5 ayes. 
Commissioner Shamburg made a motion at 6:35 p.m., seconded by Commissioner Collins, to return to open session. Motion carried. 5 ayes. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize Administrator Ladner to create a public works director position and advertise for the position as discussed. Motion carried. 5 ayes. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize Administrator Ladner to introduce an early retirement incentive program for approved employees. Motion carried. 5 ayes.
14. Lynne Ladner, City Administrator
Administrator Ladner asked permission from the Commission to let the Kansas State Revolving Loan Program know that the City of Hiawatha isn’t in a position to utilize the funds that had been set aside by the state for a water treatment plant this year, and ask them to place the City of Hiawatha at the top of the project list for next year in the event the city decides to move forward with a water treatment plant in 2011. 
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize Administrator Ladner to notify the Kansas State Revolving Loan program to remove the City of Hiawatha from the project list for 2010 for money that had been set aside for a water treatment plant, and to ask them to place the city on the project list for 2011. Motion carried. 5 ayes. 

Administrator Ladner presented her Certificate of Completion for Level One of the Municipal Leadership Academy which she had received at the Leadership Conference in Lawrence. She told the Commission that she had begun work on Level Two and hoped to have it completed by this time next year. The Commission congratulated her on her accomplishment. 
Administrator Ladner advised the Commission that the City of Hiawatha should pay the requested reimbursement to KDOT for the observation during the Streetscape Project in the amount of $33,361.21. Only the Streetscape project had been submitted for the grant. After the grant was awarded, the city had decided to use capital funds to replace the water main at the same time. As far as the city is concerned, B G Consultants did not do any of the observation of the water line project which was done concurrently with the Streetscape Project but was not eligible for grant funding. However, following an audit, KDOT has decided to pay for only 80% of the observation because there was no way to insure that the observation did not include the water line.  Failure to pay this reimbursement could jeopardize getting future grants from KDOT. 

She noted that if the Federal Government comes through with their funding, the city might get funding for Phase II of the Streetscape Project, according to a phone call she had received. 

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to authorize payment of the refund to KDOT for the observation portion of the Streetscape Project in the amount of $33,361.21. Motion Carried. 5 ayes. 

Administrator Ladner told the Commission that she will be out of the office May 26th to May 31st, although she would be available by cell phone and e-mail. 
15. Mayor Crosby Gernon
Mayor Gernon asked Administrator Ladner if she had procured the valuations for the townships. Administrator Ladner told the Commission that she had and was working on the letters to be sent to the townships. She will give the Commission draft copies this week. 
16. Com. William Collins
Commissioner Collins asked if the Country Club situation had been resolved. Administrator Ladner told the Commission that the RPZ had been installed, the bills are now current, and the system is up and running. Mr. Delaney has not yet provided the amended agreement, which he was to write and send to City Attorney Don Cashman. Administrator Ladner will follow up with him. 
Commissioner Collins asked Dennis Hartter about the current street repair projects, and asked him why they aren’t starting more than one at a time. Dennis told him that if they can’t complete the project in 12 days, he has to call one-call again, so he hadn’t started more than one project at a time. 
Commissioner Collins asked him if he was utilizing all of the employees on his crew. Dennis told him that he has one employee running the street sweeper, and has had some employees out. The rest are working on the street projects.
17. Com. Vicki Denton
Commissioner Denton noted that the school crossings on First Street need done again because they have faded out and a lot of people don’t know it is a crosswalk, without the lines there. She would also like to see the crossing at Iowa Street redone for children going to the swimming pool.
It was suggested that the crossing at First and Longfellow be done in August before school starts again, and the one at First and Iowa be done now.
18. Com. Steffen Shamburg
19. Com. John Sheeran
20. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 6:50 p.m.
21. Work Session - Streets
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