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CITY OF HIAWATHA

CITY COMMISSION AGENDA
MONDAY, APRIL 5, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, April 5, 2010, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present. 

2. Approval of the March 29, 2010, City Commission meeting minutes
There is a correction in item #17. Commissioner Shamburg was called away at 6:58 p.m. There is a correction in item #21. The adjournment vote was 4 ayes. Motion carried. 
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the corrected minutes of the March 29, 2010, City Commission meeting. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1204 in the amount of $26,035.49.
b. Approval of Payroll Ordinance #2059 in the amount of $37,366.69.
c. Approval of payment to PEC for on call engineering services for estimates on mill and overlay costs and work on KDHE work order in the amount of $1,011.27.
d. Approval of payment to PEC for the balance of engineering on the Indian Hills drainage study in the amount of $1,242.45.

e. Approval of payment to Midwest Mobile Radio Service, Inc. for installing the antenna system, relocating base, and a power supply for the water department radio in the amount of $1,620.39.

f. Approval of a Construction Contractor’s License for Barnes Construction.
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the Consent Agenda as read, including: Appropriation Ordinance #1204 in the amount of $26,035.49; Payroll Ordinance #2059 in the amount of $37,366.69; payment to PEC in the amount of $1,011.27; payment to PEC in the amount of $1,242.45; payment to Midwest Mobile Radio Service, Inc., in the amount of $1,620.30; and approval of a Construction Contractor’s License for Barnes Construction. Motion carried. 5 ayes. 

4. Presentation of petitions, public comments, memorials.
In commemoration of the dedication on April 5, 2010, of the Frances Sewell Plamann History Center, Mayor Gernon introduced Judy McSpadden, who spoke about her friendship with Frances Sewell Plamann. 
Mrs. McSpadden said that Frances was more than her friend. They were neighbors since 1972. She said that they had celebrated Frances’ 90th birthday on March 23rd, 2006, and Frances had passed away April 19, 2006.

Mrs. McSpadden said that Frances had written a book about her life, entitled Out Our Way. She said that it would be in the museum here, and she had a copy that she would be happy to lend if anyone wanted to read it. 

She remembered Mrs. Plamann as creative talented, funny and very serious; she would get very upset with politics. They were very close friends for years, and never had a disagreement because they were able to talk things over and see each other’s point of view. 
Mrs. McSpadden said that Frances had two favorite buildings in Hiawatha, the Clock Tower Building (now known as the Frances Sewell Plamann History Center) and the one across the street. 
Mrs. McSpadden was on the planning committee for the trust fund left by Mrs. Plamann. They had at first considered building a new building, but when the Clock Tower Building had come up, Mrs. McSpadden knew that Frances would be very happy to use it. She had loved the tin ceilings in the building.
Mrs. McSpadden introduced Debbie Smith, who with her husband, Clay, had purchased Frances’ house next door to her. Frances had started working on getting her house on the Historic Registry. The Smiths continued working on the application, and go before the state on May 8. If it passes the Kansas State Registry, it will go to the National Historic Registry. 
She knew that Frances would be very pleased with this building. 
Mrs. McSpadden said that she had lots of memories of Mrs. Plamann, and there will be a lot more when everyone can browse through some of the things that she has left in the museum.
Mayor Gernon said that it is important that we remember Frances Sewell Plamann, as she is the one who made all of this possible. 

Helen Melster approached the Commission, representing Thelma Ziegler who resides at 211 Shawnee. Ms. Ziegler had a problem with her sewer a week ago. They had called a plumber, who had attempted to open the sewer but could not get past the blockage. Ms. Ziegler had decided to replace the sewer line in hopes of permanently taking care of the problem. When the plumber got out to where it hooks to the city main, he realized that the contractor had not connected the sewer line to the city sewer a year ago when he was doing some work for the city. The sewage has been just going into the ground all this time. Mrs. Melster said that Ms. Ziegler had had a lot of stress because of this problem, besides a lot of unnecessary expense. She felt that the city should go after the contractor to pay for this, and to get her yard back the way it was. She has been paying the city for a sewer bill for all that time in which she actually had no sewer. She has lost her lilac bushes, her peony bushes, and her sidewalk. 
Administrator Ladner told the Commission that Wagner Excavating had done the project for the city.

Dave Grimm, Waste Water Superintendent, told the Commission that last year there had been a sink hole in the alley after they had unplugged a drain. They had investigated and decided that the hole was deep and they would need shoring blocks to do the necessary repair. They had hired Wagner Excavating to put in the shoring blocks and do the work. At some point, Wagner Excavating had missed reconnecting Ms. Ziegler’s sewer tap. Dave has spoken with Wagner, who admitted they just missed making the reconnection. He did not dispute doing the repair work in the alley. 
The plumber hired by Ms. Ziegler, Randy Blanton, had hired Bill Butrick to open the alley and reconnect the sewer line. Wagner has insurance and a bond, and is willing to pay the alley part of the reconnection. 

Mrs. Melster said that Wagner did not feel that he should have to pay for any of the replacement of the sewer line, but that Ms. Ziegler would not have done the replacement had she known that the reason for the problem was the sewer not being connected to the main. 

Mrs. Melster told the Commission that the plumbing bill for Randy Blanton was $785.86 and for Ron Merchant was $630.00. The excavation tore up her sidewalk, her yard, and took out her bushes, all of which was unnecessary.
Administrator Ladner said that she will be meeting with the contractor Jeff Wagner, Randy Blanton, Ron Merchant, Dave, and Mrs. Melster to discuss the matter further.
Mayor Gernon asked how much Wagner was willing to pay at this point. The plumbing bill was a little over $1400. Dave Grimm said that this does not include the cost of the excavation. They have not yet received the bill from Butrick Construction. Ron Merchant had submitted a bill for $900. 
Mayor Gernon thought it may be more of a legal question. Mrs. Melster said they could do that but she hoped that Ms. Ziegler would not have to put out more money. Mayor Gernon agreed that the first thing they need to do is get everyone together and discuss it. 
Mrs. Melster told the Commission that Ms. Ziegler had been out trying to clean up the property, and at 80 years old had no business doing that. Commissioner Collins offered to go over and help her get it cleaned up if need be.

Mrs. Melster asked if the city could refund the sewer charge, because the sewer wasn’t hooked up. Commissioner Collins said they will get together and discuss all of it.

The Commission asked her to have estimates on the sidewalk repair available when they meet. 

The meeting will be at 3:00 on Wednesday.

Old Business  
New Business

5. Discuss increasing the price of installation of water services due to increased cost of materials
Rick Koenig, Water Superintendent, brought to the attention of the Commission that it had been a while since the fees had been raised for the water taps. He said that the fees charged barely covers the material costs, and that we are actually losing money on the installation of a two inch service. Rick recommended that because the two inch service requires more material, and bigger parts, the fee should be at least $2,000.
Mayor Gernon asked Rick for his recommendation for the necessary increases on the fees. He noted that the city cannot afford to lose money on the installation of water taps; we don’t intend to make a profit on the parts, but we need to be able to cover the cost. 

Rick had given the Commission information on what some of the other cities in Kansas charge for a water tap. The information indicated that most of the cities have a basic fee for a tap. Hiawatha’s is broken down to a fee for ¾” tap, 1”, and 2”.
Administrator Ladner asked Dave Grimm if we were falling behind on sewer tap fees as well. 

Dave said that the $250 sewer tap fee is currently covering the costs associated with the sewer tap. He said that the city provides the parts and do the inspection on it, but someone else does the labor.
Rick noted that the city also has an outside city limits fee for a 3/4” tap of $487, and the inside city limit fee is $325.  One suggestion that he had was to charge the fee of $487 for outside city limits for both.
Mayor Gernon asked Rick if he wanted to set the fees, based on size, the same for outside and inside city limits. 
Commissioner Collins noted that the people inside the city did pay city taxes while people outside the city did not pay city taxes. 

Mayor Gernon noted that residents outside city limits do pay double the water rate. 
Mayor Gernon asked Rick to put together an increased fee schedule for water tap fees, and figure out if he wanted the same fee schedule for both residents in and out of the city limits, or have a surcharge added if they are outside the city limits.

Commissioner Collins said that since we do have different water rates, it seemed fair to have different water tap fees for inside and outside the city limits. 
Commissioner Sheeran asked if the labor costs are being covered. Rick said no, that the cost of labor has not been included in the fee schedules.
Mayor Gernon suggested increasing the prices to about 1/3 more on each one. 
Administrator Ladner suggested that they could do a surcharge for labor on water taps outside the city limits of $50 or $75, since they do not pay taxes to cover the cost of the labor in the city.
Commissioners Collins and Sheeran suggested keeping a separate fee schedule for inside and outside the city limits. 
Administrator Ladner and Rick will put together an ordinance with the suggested fee schedules, and bring it before the Commission at the next meeting.
6. Lynne Ladner, City Administrator
Administrator Ladner reminded the Commission that there will be another work session on streets after the meeting on Monday, April 19th.  
The Commission also needs to get together to discuss water treatment plant issues. She told the Commission that she had visited Goodland last week to gain information on the low-waste nitrate removal system water treatment plant that Goodland is putting in. They are spending about $1 million tying in their well distribution to one location, another $2 million on the actual plant, another $1 million in improvements, and $1 million in design and engineering. A plant of this type may meet the needs of the City of Hiawatha at a significantly less cost than the plan previously proposed for $12 million, which would tax the city residents far greater than they are capable of withstanding.  
Her main concern with the low-waste nitrate removal system is whether the waste from this system could go through our waste water treatment plant. It is a high salt chloride concentration waste. She would like to discuss that with both Dave and Aeromod. Less than one percent of the water going through the system is wasted, whereas with the ionic exchange system about 5% of the water is wasted. With reverse osmosis, about 15% of the water is wasted. 

After discussing it with Rick, she didn’t believe that the cost of tying the north and south distribution systems together would be over $1million. The size of the plant that Goodland has is about the size that Hiawatha would need. The City of Goodland has approximately 4700 residents. They do not have any industrial users, so the commercial and industrial users in Hiawatha would offset the higher resident population. 

She would like the Commission to meet with the City Engineers who had done the original study, the rural water association who has taken a look at the feasibility study and are the ones that really pointed us to this other plant, as well as providing the Commission with the documents that she had brought back from Goodland, so that we can make a final decision on how we need to move forward with resolving our water treatment issues. 

The system, which is a low-waste nitrate removal system developed by Layne Christensen, is a newer technology. There is a plant in Oklahoma that has been on-line for about 3 months. There are no other plants currently on line in the state of Kansas. 
Rick said the last nitrate testing of our wells was 8.8, 9.2, and 7.3 for the north wells, and 10 and 11 for the south wells.

Administrator Ladner said that she and Rick have also discussed with the state that they need to find a way to insure that the chlorine residual in the southern part of town would stay elevated as well as provide potable service between the two wells within the water services we have. We could shut down our south well that is giving us the problems for a maximum of five years due to contamination without impacting our water rights. There are some issues with providing chlorinated water to areas to the south that don’t currently loop into the system. This would also buy us time. 

This type of plant might be the best solution for doing only what we need to do, which is to filter out nitrates. It would not soften the water. It would not remove other chemicals.
The plant in Goodland has been approved by KDHE and breaks ground this week, 

The numbers were similar to building two small plants to treat the different well fields, as it would be to connect the water from both areas, and build one larger plant. 
Mayor Gernon said that the north wells are not the problem. Rick told the Commission that the testing has come close, but we blend the water at the reservoir, which keeps the numbers down. We have one well which consistently tests around 7, and has been the one to carry us through the increased numbers in the other two wells, which have tested around 9 and 10. When blended at the reservoir, the numbers are between 6 and 9 for the last 20 years. The last 2 years, with all the rain, it has been hovering around 8 and 9. 
We can’t currently blend the water between the north and south wells because we don’t have the line. Rick recommended as a first step to build the transmission line. Administrator Ladner told the Commission that even with the transmission line we would still need a booster station in order to retain the chlorine residuals and feed the area out by NEK-CAP.
There are three points of entry. The reservoir is considered a point of entry. That is where we chlorinate. The two south wells are points of entry and also chlorinate. If we closed them down, we would lose that point of entry, and that part of town would have a consistent low residual of chlorine, which would be below KDHE standards. We could maintain the residual with a booster station out there which would circulate the water. We can’t close those wells on a long term basis. On a short term basis, we could flush the lines and keep the residual up that way.
The EPA regulation is to have the nitrate level below 10 parts per milligram. If it stays 5 or below, it is not on the consumer report. Between 5 and 10 it is always on the report. 

The north wells are better than the south wells.  The new well on the south side was 7 when it was first drilled. It is now around 9. The water table has come up about 5 or 6 feet in all of our wells because of the wet years. That goes hand in hand with the nitrate problem. The heavy rains have created the problem. The wells are located in a farming area. High nitrates are typical in the Midwest. The north wells are deeper. We do have one in the North that is a shallower spring well, which is our second best well.  

The Commission set Monday, April 26, for a work session on the water situation. Administrator Ladner will contact PEC and KRWA to see if they are interested in helping us resolve this situation. She may try to have a representative from Layne Christensen here as well to talk about the low-waste system.
The transmission line figures are in the original water feasibility study.

Mayor Gernon said he couldn’t see why we couldn’t treat the water right at the south wells with either an RO system, an ionization system, or this low-waste system, and pipe the waste water into a stream that is nearby.  Administrator Ladner pointed out that the discharge from this system could not go into a stream. It would either have to go into an evaporative lagoon or a waste water system.  

7. Mayor Crosby Gernon
Mayor Gernon told Dennis Hartter, Street Superintendent, about the complaints from the East Ridge Addition residents about the chip and seal last summer. Dennis had spoken to the Herb Roland, who works for Brown County, about the problem. The rock could have been dirty, and Herb had suggested that the haydite from prior years was absorbing some of the oil. Herb said we were putting down the same amount of oil and rock, and that nothing in the specs had changed.  

The complaints were that there was oil in the gutters. Some of them had complained that the oil wasn’t spraying right. Dennis told the Commission that he was watching and the oil was spraying correctly. 

Commissioner Collins said that he looked at the streets, and none of them looked right this year. He also noticed that there was a lot of oil sprayed in the gutters. He asked Dennis if he had checked the specs on the oil and rock that they were using. Dennis said that he had not. He said the county does that. 

Commissioner Collins asked him if the time of the year the chip and sealing was done had anything to do with it. Dennis didn’t think that the time of the year had anything to do with it. The reason so much rock was in people’s yards was because it hadn’t stuck to the streets, so the snow plow pushed rock with the snow into people’s yards. 
Dennis said they were currently cleaning out potholes and putting cold mix in.

Mayor Gernon said that they agreed at the work session that the worst spots need to be sawed out and filled with concrete. He told him to focus on areas where there were several potholes. 
Commissioner Collins told him to do enough areas where they could schedule a load of concrete.

Administrator Ladner said that the city has one bond which is eligible for refinancing, series 2005A, which is the general obligation bond issued wastewater treatment plant bond. It is scheduled for 40 years at 4.25% interest. She did not know the current bond rates. Gilmore and Bell would act as our redate analyst and do the calculations on what it would cost to refund this bond for $600. She recommended refinancing it at a shorter term, in order to get it paid off before the waste water treatment plant was obsolete. The city needs to pay off before 2045. 

The Commission would like to know how likely it is we could get a better interest rate. 

8. Com. William Collins

Commissioner Collins asked Dave about the Country Club deal. Dave had not had a chance to discuss it with them again, or to look at the tubes on 2nd Street as discussed in the last meeting.
9. Com. Vicki Denton
10. Com. Steffen Shamburg
11. Com. John Sheeran
12. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting was adjourned at 6:37 p.m.
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