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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, APRIL 19, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, April 19, 2010, at 5:35 p.m., at City Hall, with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, and Commissioner Collins present. Commissioner Shamburg was absent.
2. Approval of the April 5, 2010, City Commission meeting minutes
Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the minutes of the April 5, 2010, City Commission meeting. Motion carried. 4 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1205 in the amount of $51,692.73.
b. Approval of Payroll Ordinance #2060 in the amount of $39,663.33.
c. Approval of utility refunds in the amount of $422.04.

d. Approval of payment to Bollcom for the telephone system for the new city hall and for the installation, programming and wiring per bid in the amount of $13,700.
e. Approval of payment to Rainbow Communications for installation of wiring and jacks, reconnection of server, computers, printers and router, and other miscellaneous in the amount of $3,072.62.
f. Approval of payment to Skyview Equipment for the two new mowers in the amount of $14,398.00.

g. Approval of payment to Soden Construction for the demolition of house at 909 Iowa in the amount of $2200.00.

h. Approval of payment to Navrat’s for the office furniture for the new city hall per bid in the amount of $18,971.43.

i. Approval of payment to Utility Service Co., Inc., for quarterly maintenance program in the amount of $33,559.86.

j. Approval of payment to Citizens Bank & Trust for May interest on the Waterworks Bond 2002 in the amount of $1,480.00.

k. Approval of the Monthly Report of Municipal Judge for March 2010.

l. Approval of a Construction Contractor’s License for Commercial Installation and Construction Co., an Electrical License for H & S Electric Co., LLC, and a Plumbing License for Plumbing by Fisher, Inc. 
m. Approval of a Class A Club License for Hiawatha Lodge No. 1741 BPOE
Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the consent agenda including: Appropriation Ordinance #1205 in the amount of $51,692.73; Payroll Ordinance #2060 in the amount of $39,663.33; utility refunds in the amount of $422.04; payment to Bollcom in the amount of $13,700.00; payment to Rainbow Communications in the amount of $3,072.62; payment to Skyview Equipment in the amount of $14,398.00; payment to Soden Construction in the amount of $2,200.00; payment to Navrat’s in the amount of $18,971.43; payment to Utility Service Co, Inc. in the amount of $33,559.86; payment to Citizens Bank & Trust in the amount of $1,480.00; Monthly Report of Municipal Judge for March 2010; approval of a Construction Contractor’s License for Commercial Installation and Construction Co., an Electrical License for H & S Electric Co., LLC, and a Plumbing License for Plumbing by Fisher, Inc.; and approval of a Class A Club License for Hiawatha Lodge No. 1741 BPOE. Motion carried. 4 ayes. 
4. Presentation of petitions, public comments, memorials
Mayor Gernon requested that Donna Crawford be moved to immediately following the proclamations. 

5. Earth Day Proclamation
Mayor Gernon read and signed the Earth Day Proclamation.

6. Arbor Day Proclamation
Mayor Gernon read and signed the Arbor Day Proclamation.

7. Volunteer Appreciation Week Proclamation 

Mayor Gernon read and signed the Volunteer Appreciation Week Proclamation
8. Donna Crawford 

Donna Crawford, Governmental Assistance Services, told the Commission that they had worked for the City of Hiawatha many times in the past. She handed out copies of the last Low to Moderate Income Survey which included Brown County. She reminded the Commission that they had conducted the survey before the city had applied for the sewer project several years ago. Before the city can apply for Department of Commerce grants, they have to be able to prove that they are at 51% low to moderate income or higher. The survey for Brown County is broken down between one person families up to eight person families. She advised the Commission to look it over and decide if the city would qualify. The last survey cost over $10,000, and was only good for a three year period before the Department of Commerce changed the staff guideline to where the survey would only be good until the next census. She advised the Commission to decide if they wanted to go ahead with it now or wait until the current census figures are released. It took three years after the last census before the figures were released, but there is no guarantee of that. A survey could be done now, and the census figures could be released in a year, in which case the survey done this year would no longer be any good. 

She explained that as of June 15 new grants can be submitted to the Department of Commerce. There has been an additional $7 million moved to the state for water and sewer projects, which now can be funded with a maximum of $500,000 instead of the $400,000 which was the maximum when the city had applied for grants a few years ago. The city could also apply for Community Development Grants which are for streets, public health, mental health, libraries, or anything that a city needs other than water and sewer. The city could apply for housing for $400,000, although they no longer have the neighborhood development, or the city could do the streets where the houses are being upgraded in the targeted area. That is a $400,000 grant. 

The survey does need to be completed in order to acquire Kansas Department of Commerce money to finish public facilities such as the library—anything that affects the entire community, or the water and sewer if we need additional upgrades.  

The schedule this year for the various grants is as follows: September – Housing; October – Water and Sewer; and November – Community Facilities.
Kansas Department of Health and Environment, which we would not need a survey for, is promoting green projects, such as using a wind generator for a water system, or using solar on the tower to create energy. As of this week, KDHE only had one green project applied for. 

Rural Development now has loans they can give, but 20% to 40% of that loan is forgivable. This is not a grant, but a forgivable loan. Rural Development got more money than anyone in the state and now has green projects, sewer and water and public facilities such as community buildings. RDA does not require the survey, but they do look at the median income for the area. The City of Hiawatha does qualify for rural development funds because they have received grants from them in the past. 
There is a new grant out which was set up by the Department of Energy on a federal level. It has been moved to KCC and is for energy efficient projects, such as changing the heating system in a public building to a more efficient system. 

Rural Development is a mixture of grant & loan; KDHE for water or sewer is a straight loan, but for a green project it is a 20% to 40% forgivable loan. This would be determined when they looked at the project. KCC is a mixture with a match, usually 80/20. This may vary depending on the project.
Homeowners can also apply separately to update their home energy, such as for a furnace or insulation.
Rural Development had money for streets but it is getting depleted. The city would be able to get the largest amount from the Department of Commerce. RDA may be getting more money, but it is still a mixture of loan and grant. The Department of Commerce money would be a straight grant. They do need the survey for this. June 15 is the final date, so there is not time to survey the entire city. We could get $2,000 per beneficiary, with a cap of $400,000. We could choose a targeted area to do streets, where there are streets that are main arteries that lead to service areas, recreation, etc., if there are 200 people in the area, or if we could prove that it will hit the targeted area. If they see that those streets affect everybody in the entire city, it would be thrown back to an LMI survey again. If there are areas that are in dire need of streets, with health and safety problems such as drainage issues, and if there are 200 people in that area, we could apply for the $400,000. We would have to prove it would benefit that area. We might have time to do a survey in a targeted area; it must be submitted by June 15. Guidelines will not be ready until April 30 or first week in May. This would not fall under the American Recovery and Reinvestment Act. We would have to avoid selecting a main artery that the entire public would benefit from. From an engineering standpoint, if they have a certified engineer to sign off, we should be able to use the survey from KU. The professor is certified. It would need to name the alternative, give the map they want, estimate the cost on every alternative. If they have given all of that, it should be sufficient. 

The Commission needs to decide whether or not to do the entire survey before the June 15, 2010, deadline. If the census figures come out, they would override our survey. Donna thought that the census may go through earlier than three years this time. The Commission should decide if the city could wait a year. It would cost $11,750 to do a survey. An alternative would be to get 20 to 30 people together, give each person an area to go, and go door to door. A mail out would probably not get the information we would need; we would probably only get 40% back. Some cities have offered to give people $10 off of their water bill if they return the survey, but that would cost Hiawatha quite a bit since we have a lot of people. 
Governmental Assistance Services charges $6,250 to write the grant, but they stay with us until we acquire the grant. If they do not get the grant the first time, they will resubmit it until we get the grant. The only thing extra we would have to pay to resubmit a grant would be the publication in the newspaper. The survey cost is set at $10 per home, so the amount would be based on however many homes they survey. We might not need 200 homes, only 200 people. They can’t do anything on the grant until they receive the guidelines, but they could start the survey. If the Commission authorizes it on May 3, they should still be able to put the grant together by June 15.  

Donna thought we have as good a chance as any to get the grant. Last year they put in for nine grants and got eight on stimulus money. The only reason the ninth one did not get the grant is because they had a grant that was open. Donna said to call her if we have questions. 

The Commission plans to make a decision at a Special Meeting on April 26.

Old Business  

9. Consider approval of ordinance amending Chapter 15 Section 15-207 connection fees for water utility service
The projected fees are as follows: ¾ inch water tap/meter $500.00 inside the city limits, $600.00 outside the city limits; 1 inch water tap/meter $750.00 inside the city limits, $900.00 outside the city limits; and 2 inch tap/meter $2,300.00 inside the city limits, $2,500.00 outside the city limits. These increases are necessary to cover the cost of materials. 
Mayor Gernon made a motion, seconded by Commissioner Sheeran, to adopt Ordinance 1040, amending Chapter 15, Section 15-207, connection fees for water utility service. Motion carried. 4 ayes.
10. Country Club to discuss water issue

Because he is a member of the Country Club, Mayor Gernon turned the meeting over to Commissioner Collins.
Mark Kloepper, representing the Hiawatha Country Club, told the Commission that the Country Club wanted to take over the responsibility for the pump that waters their golf course using the effluent water from the city wastewater treatment plant. They asked to have the pump back in the same condition as it was when the city took it over. They requested that the city have a technician look it over, and they wanted the city to install a liquid chlorinator which their groundskeeper could take care of without a license. According to Dave Grimm, it currently has a gas chlorinator; state law requires the operator to have a license to handle the gas chlorine. The city has a chemical feed system that came from the pool which would work, and they could give that to them. There should be no significant initial cost to switch the pump to the liquid chlorine system, just some minor piping with some chemical feed hose, probably under $50. That pump would cost about $495 new. To replace the gas chlorinator pump that is there now, which is not currently working, would cost the city about $1300 to get it operational. Two years ago, when the electricity was off, the pump froze up and broke. Dave won’t know the total cost of the transition of giving it back to the country club until they turn it on. Everything but the chemical feed pump worked when they shut it off last fall. 

Mark also asked if they would still have to pay the $400 a month charge for eight months per year. He thought that the $400 was for the sewer department to maintain the pump. Administrator Ladner explained that it is the charge for the effluent water, not the city’s labor for the pump maintenance. The effluent water still costs less than potable water. The contracted cost was set in 2003 at $3,200 per year for the water to be paid March 1 each year. Several years ago, the Club had asked to pay it in $400 monthly installments for eight months per year. Contract amendments can be drawn up. 
Currently the backflow device is not operational, although they do have an RPZ which keeps the effluent water from coming back into the potable water. The water cannot be turned back on without the backflow device. As an alternative, they could turn the potable water off completely and use just the effluent water for irrigation as long as it doesn’t violate any backflow laws. If the potable water meter is completely removed, Rick Koenig, Water Superintendent, said there should not be a problem. 
The Country Club expects the city to pay for the cost of the technician to check the pump.
The price for the water is the same regardless of the amount used. The actual amount of effluent water used could be calculated by checking the hour meter and taking the number of hours times 60 minutes times the rate of flow per minute. Commissioner Sheeran asked if there was a way to structure a bill for actual usage rather than just a lump sum per year. Dave Grimm told the Commission that the City of Hiawatha had a $25,000 capital cost to run the line to the Country Club, and had to install a diverter valve and piping to run the water over to this particular tank. The cost was set at the amount that it was so that the city could recuperate some of those costs. The costs have not been recuperated yet.
Dave will call the original installer of the pump to come in and check it over. Commissioner Collins asked for more accurate numbers and figures before making a decision. He asked Rick to take the meter out.
The Country Club is still $800.00 behind from last summer. They had asked the Commission for forgiveness in November 2009 on that bill because the pump did not operate right all last year. No decision had been made on that. Generally the city does not turn on service until the bills are current. Mark said the booster pump did not actually operate correctly all last summer, which is why they didn’t pay that last $800. Their maintenance man had to drive back and manually start the pump every time he watered the golf course. Mark felt that the city didn’t hold up to their end of the bargain on maintaining the pump. 
Commissioner Sheeran suggested that the city should go ahead and turn the effluent water on so that the greens don’t burn off. He told Mark that didn’t mean that the city would forgive the $800 owed from 2009. 

They had paid the potable water bill each month, even though the meter had been shut off. They asked for reimbursement on that bill. Mark asked for the city to credit the amount for those months and take it off the $800. Administrator Ladner explained that they are two separate accounts. When a customer wants to temporarily shut off water for seasonal reasons, they are supposed to call the city. A work order is issued, then the water department will shut off the meter, padlock it, and turn the work order back in to the office so the stop order can be entered into the computer. The reason the Country Club had been billed each month was because the club had not called the city to shut if off, and had shut the meter off themselves. At some point, Rick had noticed that the lid was off of the meter, and that the meter was off. He assumed that the Country Club had called the office to order the shut off. He had gone ahead and insulated the meter and padlocked it. As no work order had been made or turned in, the billing department was unaware that the water was off. The Country Club had continued to receive and pay bills from December through April on that account. Administrator Ladner recommended that we credit their account for that, and strongly encouraged the Country Club to call the city to winterize and turn off the meter so that it will get entered into the system. The credit for the potable water would be about $530 for the five months.

Commissioner Sheeran asked Mark to make a note of the reasons why they thought that the charges for the effluent water should be reduced. 

The Commission authorized Rick to remove the potable water meter and to turn the effluent water back on for them. They will address the issue further at the next meeting, after more information has been put together. The meeting was then turned back over to Mayor Gernon. 
11. Indian Hills drainage issue

The city had previously discussed a drainage project at 306 and 308 Choctaw in Indian Hills.

A price estimate had been submitted by Jeff Wagner, Wagner Excavation, in the amount of $84,200 to install three cement catch basins and galvanized pipe as discussed at the last meeting. 
Dave Grimm, Waste Water Superintendent, had done some calculations and had decided that the city could do the work in house, doing the underground and under the street tubing, using 42 inch plastic D-wall highway tubing with one cement catch basin at the top of the project, and one PVC inlet in the middle of the project. His estimate included connecting all sump pumps and roof drains within the excavation site. It would include down stream tree removal, grade work and rip rap. It would not include any easements necessary to complete the project. It would include curb and gutter replacement to be completed by city staff. The project could be completed in 15 working days weather permitting. His estimate was for $58,544.24, using city staff and equipment to do the project. 
This project cost had been estimated by the engineers to be approximately $250,000, including a built in 20% contingency. It would be basically 1/5 of the price if Dave completed the project in house, and should resolve the issue as a long term solution. 

Just putting the tubes under the street as Mayor Gernon had suggested would still require regrading of all the yards of all of the upstream customers because the drainage tube would be lower than what the yards are now. Dave’s project gets rid of any of the low spots, has ground level inlets, gets rid of the water and levels it out. Some utility relocation would need to be done, which is included in his cost estimate. Administrator Ladner recommended that the city should do the project in house. There is money in the storm water account.
Dave plans to start behind 306 Choctaw, and pick up the flow with a catch basin, using the engineer’s sized pipe of 42” only using a poly type pipe, take it to the north to the bottom of that hill, putting in a second catch basin there which will collect all of the water coming from the north and east, at that point, keeping it underground going down the hill, underneath the roadway, then exiting the water there. At that point they would need to do some grade work on down into the field, and put in rip rap to slow the water down so that it doesn’t tear up the rest of the waterway. 
He plans to connect all of the area sump pumps and area drains into the system (into the poly pipe).  Optionally, those people who don’t have a sump pump would need to pay the cost to get to the drainage system. Some of the utilities will relocate. There are some gas mains running right up to the right of way which Kansas Gas Company will pay to move up to the houses. Dave thought that the electricity for 306 and 308 Choctaw is underground, but didn’t know if it was in conduit. In case it isn’t, he did allow the cost to have them replaced included in this project. 

Tree removal downstream will go about 125 feet. He will put in a ditch liner, probably rip rap, for the first 50 to 60 feet to slow the water down. The sump pumps have a positive pressure and the roof gutters should have enough elevation so there shouldn’t be any problems at that point. 
At the end of March there was $34,282 in the storm water account. They will have to wait until drier weather, and had estimated starting in July or August. There should be enough in the storm water account by then to do the project. 

Mayor Gernon commended Dave for taking this project on. He said that the city needs to begin to train employees to do projects in house. Dave said he would hand pick some people from other departments to work on it with him. 

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to authorize Dave Grimm to move forward with using city staff to begin the drainage project in Indian Hills as projected. Motion carried. 4 ayes.
New Business

12. Consider NEK-CAP request to rent 723 Oregon

Deb Ellis, Community Services Department Director for NEK-CAP, asked the Commission to allow them to occupy the old city hall offices for placement of their outreach office. It had been located in the courthouse for a number of years, but when they could no longer do so, the NEK-CAP office had relocated to their central building outside of town.
NEK-CAP needs to move back into town for the convenience of their clients. They hadn’t been able to find anything affordable, as they operate only on government grants. They offered to give the city utility reimbursement in exchange for occupying the space at the old city hall. The water utility would still be occupying the space in the basement as well as the two offices at the rear of the building. The total utilities for the old city hall for 2009 were $5,286.42, or an average of $440.43 per month. 
Deb told the Commission that there would only be one person as the Family Network Specialist there, with two others coming in to work on Section 8 on occasion. NEK-CAP offered to give the city $300 per month for utility reimbursement. 

Mayor Gernon said that the city will be maintaining the building anyway, but we can’t guarantee that we will keep the building for any length of time. He wanted that reflected in the agreement. He said he didn’t have any problem with the $300 per month.

Commissioner Collins made a motion, seconded by Commissioner Denton, to authorize NEK-CAP to locate their out reach office at the old city hall in exchange for a reimbursement of utilities in the amount of $300. Motion carried. 4 ayes.  
NEK-CAP plans to begin using the building June 1, 2010. 

13. Communications Tower request

Sgt. Doug Brammer, Brown County Sheriff’s Department, told the Commission that the Sheriff’s Department is trying to update the communications system for the entire county, by partnering with Ernie Miller, Midwest Mobile Radio, to put up a 350 foot tower. Mr. Miller had looked at several properties, and had decided that the property next to Bruning Park would be a good site for the tower. Mr. Miller would provide the tower structure, in exchange for putting his communications equipment on the tower. The communications tower would enable the Brown County Sheriff’s Department to communicate throughout the county from one tower site. 
They asked the city for a space estimated as a 288 foot square to locate the tower and guide lines. The area could be farmed around. Mr. Miller will stake it out and the Commission can take a look and decide. He would like to locate it at the north side of the soccer field. 

The city doesn’t currently have the property for sale, but Mr. Miller would try to keep the tower off the main part of the property so the property could be sold later if the city wanted to.
Mr. Miller said that the county would probably lease the property and he would provide the tower. 

Mayor Gernon asked Administrator Ladner to talk to the County Commission about whether they were interested in leasing or purchasing the property for the tower. 

Mr. Miller said that once the lease is approved, they need to get FAA approval, which will take three to six months. Once they get FAA approval, they will apply for licensing. It will be a painted tower with red lights at night, rather than bright strobe lights, since it is in a residential area.  

14. Consider approval of ordinance to permit the consumption of alcohol or cereal malt beverage in the common areas of  the Frances Sewell Plamann History Center
There are several common areas of the building including the display areas outside the Commission chambers which people have expressed a desire to be able to use for formal receptions. According to the City Attorney the city could pass an ordinance allowing consumption of alcohol in the common areas as long as it doesn’t interfere with the operation of city business. Administrator Ladner said that the details for managing the schedules for events, cleaning and opening and closing the building up after an event are still being worked out.
Commissioner Collins made a motion, seconded by Commissioner Denton, to adopt Ordinance 1041, which would allow the consumption of alcohol in the common areas of the Frances Sewell Plamann History Center for events as long as they do not interfere with city business. Motion carried. 4 ayes.
15. Bid selection for the printing of utility billing statements 

The city office needs to order new billing statements and envelopes as the stock is getting low and they also need to change the address. This was put out to bid. Five bids were received. The Matt Parrott Company had the low bid, at a cost of $1,591.86 for 25,000 utility bills, 5,000 delinquent notices, and 30,000 envelopes. 
Commissioner Collins made a motion, seconded by Commissioner Denton, to accept the low bid from the Matt Parrott Company in the amount of $1,591.86 for 25,000 utility bills, 5,000 delinquent notices, and 30,000 envelopes. Motion carried. 4 ayes.

16. Bid selection for janitorial services

Administrator Ladner had put janitorial services for the new city hall out to bid. Janitorial services need to be carried out during regular business hours to avoid paying a city employee overtime to be in the building after hours. Four bids were received. Brown County Developmental Services was the low bidder, and would provide a team of two people with a job coach twice a week at $20.00 per hour. Mayor Gernon cautioned that the agreement offer a way out of it, as with all agreements. BCDS would carry worker’s compensation insurance for the workers and the job coach as well as take care of the Social Security and W-2 forms. 
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to accept the low bid from Brown County Developmental Services at $20 per hour for janitorial services. Motion carried. 4 ayes.
17. CFAP Grant

The city has utilized two grants from CFAP in recent years. The first grant was for fish feeders and fish food. The second grant was to put in rip rap for fishing docks. Dave Grimm asked permission to request a third grant to use for road repair at the lake.  He suggested that the city crews could tear up the old chip and seal roads, then grade and rock them. His cost estimate is for $20,400 rock, $5,000 freight, $9,250 for in kind labor, $1,350 for equipment. It would be a 60/40 grant. Basically they would give us the money for the rock, and our “in-kind” portion would be hauling the rock and the equipment and labor of tearing up the old road and putting down the new rock. The city would be able to change the manner in which they hauled the rock, if they wanted to hire it done with a bigger truck instead of using city trucks. The city would have to provide rock and fuel tickets, as well as time cards for the grant reimbursement. 

The city will need apply for the grant soon as the decision will be made June 1, 2010. 

Commissioner Sheeran made a motion, seconded by Commissioner Denton, to authorize Dave Grimm to apply for the CFAP grant to repair the roads at the city lake. Motion carried. 4 ayes. 
18. Lynne Ladner, City Administrator
Administrator Ladner told the Commission that she has put together an RFP for CPA’s for the annual auditing services for 2010, 2011, and 2012. The city attorney is reviewing it. She plans to send it out to local CPA’s as well as other CPA’s in the northeast Kansas as soon as it has been approved. 
May 31 would be the fifth Monday of May, which would be a regularly scheduled meeting. May 31st is Memorial Day, city offices will be closed, and Administrator Ladner will not be available for the meeting. The Commission decided to move the meeting to Tuesday, June 1.

Administrator Ladner would like to notify the public as a part of our Arbor Day Celebration that the city has five of the Oregon Trail Maple trees for adoption by Hiawatha residents, who will be required to plant them and care for them. Interested persons should contact city hall. She would like to highlight the adoptees as part of the Arbor Day Celebration on April 30th. 

Vicki Denton and John Sheeran will be sworn in as Commissioners again on May 3, 2010. Appointments for City Clerk, City Treasurer, Chief of Police, City Attorney, Fire Chief, and Municipal Judge will be made at the meeting on May 3, 2010. There is one position for which more than one person has expressed interest in the position. The Commission will interview the appointees on May 3rd during an Executive Session before the appointments are made. Mayor Gernon asked to set aside 40 minutes for the interviews. Appointees need to be at City Hall on May 3rd at 5:35 p.m. for the interviews. 
Administrator Ladner told the Commission that controller at the north waste water head works plant had broken down.

Dave Grimm, Waste Water Treatment Superintendent, explained that there had been an electrical situation at the Layton’s pump station. He suspected that this had caused a power surge into a piece of equipment that turns the pumps on and off, causing it to fail. He was in the process of taking bids for that piece of equipment which should have been around $5,000, but had received a bid for $1,900 to get it fixed. He asked the Commission to approve an amount not to exceed $2,000 so he can get the pump fixed. They are currently operating with emergency pumps, which are required to be manually turned on and off every few hours day and night. He said that the power surge had also burned out the seal in the piece of equipment which had just been installed. That equipment is still working. He said that he is reviewing a break-down insurance policy to see if the repairs would be covered. 

Commissioner Collins made a motion, seconded by Mayor Gernon, to approve an amount not to exceed $2,000 for the pump repairs. Motion carried. 4 ayes.
19. Mayor Crosby Gernon
Mayor Gernon asked Administrator Ladner about bond refinancing. Administrator Ladner had spoken with Kevin Cowan, the bond counsel, and that what we had thought was refinanceable was actually a request for $600 for paperwork that has to be filed with the federal government. We don’t have any bonds currently that would make sense to refinance. 
Administrator Ladner is checking with members on the list-serve to see how they handle fuel. 
He reminded Administrator Ladner to check the property evaluations on Hiawatha and Padonia Townships.

20. Com. William Collins

21. Com. Vicki Denton
22. Com. Steffen Shamburg
23. Com. John Sheeran
24. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 4 ayes. 

The meeting adjourned at 7:11 p.m.

25. Street Work session
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