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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, MARCH 29, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

701 OREGON ST.
1. Pledge of Allegiance/Call to Order

The Hiawatha City Commission met in regular session on Monday, March 29, 2010, at 5:35 p.m., at City Hall, with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, Commissioner Collins, and Commissioner Shamburg present. 

Mayor Gernon commented that the new city hall was “wow”, and welcomed everyone to the first meeting here.
2. Approval of the March 15, 2010, City Commission meeting minutes
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the minutes of the March 15, 2010, City Commission meeting. Motion carried. 5 ayes.

3. Approval of the March 18, 2010, City Commission Special Meeting minutes

Mayor Gernon made a motion, seconded by Commissioner Sheeran, to approve the minutes of the March 18, 2010, Special City Commission meeting. Motion carried. 3 ayes. Commissioner Shamburg and Commissioner Sheeran abstained.
4. Approval of the March 22, 2010, City Commission Special Meeting minutes

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the March 22, 2010, Special City Commission meeting. Motion carried. 5 ayes.

5. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1203 in the amount of $6231.07.
b. Approval of Payroll Ordinance #2058 in the amount of $36,203.94.
c. Approval of utility refunds in the amount of $81.83.

d. Approval of payment to Morrill Public Library for allocation of Brown County taxes in the amount of $3,224.23.
e. Approval of payment to Smith Audio Visual for second half of the bill for the audio-visual installation at the new city hall in the amount of $11,517.50.

f. Approval of payment to AHRS Construction for the work to rebuild the power supply to the exterior tower clock as per quote in the amount of $2,025.

g. Approval of payment to CAS Construction, LLC, for repairs at the north head works sewer plant in the amount of $1800.00.

h. Approval of payment to Lowenthal, Webb, & Odermann, P. A., for the final billing on the audit of financial statements for the 2009 year in the amount of $5,350.00.

i. Approval of payment to McTel Co., Inc., for the security system at the new city hall in the amount of $3,014.59

j. Approval of payment to Watch Guard for the camera for the police car in the amount of $4,613.00.

k. Approval of a Construction Contractor’s License for Morton Buildings.
l. Approval of an Electrical License for Clark Electric.

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the Consent Agenda, including:  Appropriation Ordinance #1203 in the amount of $6,231.07; Payroll Ordinance #2058 in the amount of $36,203.94; utility refunds in the amount of $81.83; payment to the Morrill Public Library in the amount of $3,224.23; payment to Smith Audio Visual in the amount of $11,517.50; payment to AHRS Construction in the amount of $2,025.00; payment to CAS Construction, LLC, in the amount of $1,800.00; payment to Lowenthal, Webb, & Odermann, P. A., in the  amount of $5,350.00; payment to McTel Co., Inc., in the amount of $3,014.59; payment to Watch Guard  in the amount of $4,613.00; approval of a Construction Contractor’s License for Morton Buildings; and approval of an Electrical License for Clark Electric. Motion carried. 5 ayes. 

6. Presentation of petitions, public comments, memorials
A resident said she was here as a follow-up on a meeting that they came to in February 2009 on a house next to Ron and Nina Merchant’s house on Iowa Street (221 Iowa). She said that the Commission had given them three months to get something done, and still it hasn’t been taken care of. She gave the Commission photos of the house taken last year and this year, showing little improvement. She and her parent’s complained that the house really needed to be torn down because it was hazardous to others. She said there was black mold growing on the house, the foundation was caving in, and windows were broken out. She wondered who was responsible for going back and seeing if the work had been done.
Mayor Gernon said they have a letter from the city attorney on this.

Malcolm Grier, Code Enforcement Officer, said that the owner had passed away. He had talked to his daughter and had been told they would get it cleaned up in two weeks. Actually they had been given six months, not three, to get the work completed. However, the rainy weather had kept them from getting it done, and then it started snowing, and an extension had been granted. Then the owner died suddenly. Now the house is in probate. The City Attorney had told him that if the city staff went on the property, they would assume liability. The City Attorney recommended that the city barricade the property.  

Probate puts the owner in limbo, because there is no legal person to contact until the probate is completed. 

Malcolm said that they literally cannot do anything until it is out of probate. He said the man had kept in touch with him about the property until he passed away. Commissioner Sheeran asked if the executor of the estate could do something with the property. Malcolm said that they can clean up the property but they can’t do anything else until the probate is satisfied.

Commissioner Collins wanted Malcolm to ask the man’s daughter what their plans were for the property. Malcolm said that there were possibly five children in the family who would have to agree on it. 
Malcolm said that the north wall and the foundation had been repaired. He said there was one other wall in the basement that needed to be addressed. The City of Hiawatha has established minimum housing standards. If the wall is repaired and a few other things fixed, it would meet the minimum housing requirement. If we want something more than that, we will have to address it differently.

Mrs. Merchant said that at one time they had made a bid on the property when it was for sale. She said they would purchase the property to tear it down, but would not pay the $12,000 the owner had been asking. 

Mayor Gernon said to ask the City Attorney if there are any legal options. 

7. Straub Construction request to block off 700 block of Utah.

Greg Helbrecht from Straub Construction told the Commission that next week they have thirteen truck loads of cement precast planks coming in which they would need to unload with a very large crane. He asked the city to block off the 700 block of Utah to unload the concrete for 2 or 3 days. They would also like permission to park trucks on 8th Street during that time. They will try to stay to the west of the funeral home and a couple of residences. The loads are tentatively scheduled for April 6th or 7th. They plan be done on the 8th. 
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to authorize Straub Construction to block off the 700 block of Utah Street from April 6th to 9th to unload concrete planks. Motion carried. 5 ayes.
8. Sheila Schwalm, HFED report.
Sheila Schwalm, HFED President, welcomed the city to their new building. Sheila told the Commission that she will try to give the city reports on a quarterly basis. HFED currently has 16 members on the board. 

She explained that the board is committee driven, with committees including retail, industrial, agriculture, and health. 

HFED has taken responsibility of Micro Loan Program facilitation, coordination and lead point contact for interested applicants.

HFED recently re-implemented Industrial Roundtable meetings: HFED acts as a facilitator and assists industry with need requests. 

HFED will develop the 2010 Brown County Strategic Plan with cooperation and assistance of the county, cities, and economic development groups. 

HFED will coordinate the renewal of the Brown County Revitalization Program. The county has decided to support this renewal. 

They hired Don Nigus in 2009 as a contract employee to create a database of local businesses: this database will be a compilation of 120 businesses, 6 tables (communication uses, company data, number of employees, technology, community service ratings, economic development projections), 160 fields, and 9,000 researchable data points. This information will be utilized by HFED to assist prospects and local developers in bringing new and expanding current business. 

HFED has donated land and will continue to assist the Childcare Center moving forward. 

HFED has offered to donate a portion of land to assist in brining a new motel to Hiawatha.

HFED works closely with the Hiawatha Chamber of Commerce, Northeast Kansas Enterprise Facilitation, Washburn Small Business Development Center and the Kansas Commerce Department. HFED has a Chamber liaison position that sits on both boards to get a better idea on duties both boards take care of. They are contemplating having a joint HFED and Chamber of Commerce Director.
In 2009, HFED worked with local retail and the Chamber to initiate the “Super Saturday” events to drive additional traffic and business to downtown Hiawatha. The Retail Committee and the Chamber are working again on the project for 2010. 
HFED brought Crosswinds Industries expansion to Hiawatha; the business will have their building addition (which will double their size of workspace) up and running soon. Crosswinds has met all their employment responsibility agreements and currently employ 40 people and are still hiring. 

HFED brought in Hemisphere GPS (which completely revamped the old Wal-Mart building), investing a large amount of money into the building and improvements. They currently employ 40-plus full time people. 

Suzy Tubach (retired HFED director) assisted Koch & Co. in purchasing the previous Flairfold building. Koch & Co. and are up and running a portion of the cabinet business here again. Commissioner Collins wondered if anyone had checked to see how many employees they have. Sheila told the Commissioners that they do not check on this because they do not have an employment agreement with them since they did not provide any of the money to purchase the building. 
HFED will continue to work closely with our current industry leaders; search for complimentary businesses, and new business to continue to grow our community.

Old Business  
9. Consider approval of bid for new sewer department vehicle
Dave Grimm, Waste Water Superintendent, reviewed with the Commission that at the last meeting they had discussed the option to pass a truck, a 2000 Dodge, from his department on to the Code Enforcement Officer, and purchase another truck for the sewer department. They had authorized him to take bids for a truck. 

The low bid for the truck came in from Stan Boos Auto Sales, for $21,150.00 for a new 2011 ¾ ton 4x4 pickup. The other two bids, which were for used vehicles, were higher. Dave explained that Ford Motor Company gives a bid assist, which is created by writing off all of the taxes on the vehicle from assembly forward. 
Administrator Ladner pointed out that there wasn’t money in the general fund for a vehicle for Malcolm, while there was money in the sewer fund, which is an enterprise fund. 

Mayor Gernon pointed out that periodically we need to update our fleet so that not everything goes bad at once.

Administrator Ladner told the Commission that in order to keep the car up and running, it was going to need another $2,300 in repairs. We have spent almost $5,000 on it in the last 18 months. She said she had provided the Commission with a complete packet of all of the repairs they had made on the car. 
Dave pointed out that this was in the capital improvements plan to trade vehicles out every ten years.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the purchase of the 2011 pickup from Stan Boos Auto for the sewer department in the amount of $21,150.00. Motion carried. 4 ayes. 1 nay. Commissioner Collins cast the nay vote. 
New Business

10. Consider approval of the Hiawatha Fire Department By-Laws
Administrator Ladner told the Commission that the Fire Department had come before the Commission about a month ago to discuss allowing a fireman to stay on the department who had moved out of the 5-mile radius are. They had since redone their by-laws to include allowing firemen who live within the fire district, not just the 5-mile radius.
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the Fire Department By-Laws as presented. Motion carried. 5 ayes. 
11. Consider approval of payment to the Hiawatha Ministerial Alliance for the 2009 interest received on the memorial funds in the amount of $190.76
This is an annual disbursement. The City has four memorial funds which were set up by the donors for the interest to be used to help the needy. Each year the auditors calculate the amounts of this interest at the time of the audit. The figures released this year show a combined interest amount of $190.76. Each year, the City distributes these funds to the Hiawatha Ministerial Alliance to be used at their discretion to help the needy. 
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to distribute the interest funds in the amount of $190.76 from the four memorial funds to the Hiawatha Ministerial Alliance. Motion carried. 5 ayes.
12. Consider approval of annual maintenance agreement on the city-owned Sharp copier for the next year
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the annual maintenance agreement on the city-owned Sharp copier for the next year. Motion carried. 5 ayes. 
13. Consider accepting bids for mower repair and authorize Vonderschmidt Repair to complete repairs and the sewer department to transfer existing mower asset to parks department and authorize bidding on new mower for the sewer department 

Administrator Ladner informed the Commission that the City currently has only one mower that is working, and that one is currently assigned to the sewer department. The mowers assigned to the parks department, which are not in working order, have been looked at by local repair shops. The first, a John Deere, is not repairable. The second, a Hustler purchased in 2005 and which now needs a new motor and clutch could be repaired. The hydrostats have already been replaced on that mower. It has 2176 hours on it. It would have only a two year lifespan.

Sky View had bid $2,489.85 for the repairs without the wiring pigtail, which they did not have and would have to purchase from Vonderschmidt Repair. They did not include that in their bid because they were not sure of the cost of the part. Vonderschmidt Repair had bid $2530, including the part. Shear Auto Repair had bid $2593.   
Administrator Ladner suggested replacing both mowers at this time instead of repairing the one. She had taken bids for two mowers. They had received bids from Sky View, Vonderschmidt Repair, Hiawatha Implement Co. and Bruna Implement. The low bid was from Sky View for $14,398.00 for two 2010 new mowers with hydrostatic transmissions.
The mower assigned to the sewer department is a 60” Gravely, which is starting its third year in use. It is working at this time. Administrator Ladner suggested that this mower be reassigned to the parks department.
Terry Smith, parks and recreation department, said he is starting the season without any small mowers. The big mower they use for the ball fields works okay. It is three or four years old. 

Commissioner Shamburg suggested they fix the 2005 Hustler and purchase one new mower to replace the John Deere. 

Mayor Gernon asked if we have routinely replaced the mowers or gone through them every five years. 

Commissioner Collins asked if they have a maintenance schedule for the mowers.  

Administrator Ladner told the Commission that they routinely change the oil, and sharpen the blades. 
Commissioner Sheeran asked if they would be able to get one mower for half the bid if they only bought one. Mayor Gernon said that Sky View said that they would do this. He told the Commission that he was tempted to go ahead and get both mowers. They have a two year warranty on them. The motor repair should also have a two year warranty. 

Administrator Ladner said they could buy one mower out of the parks fund, and one out of the sewer fund.
Commissioner Shamburg stated that the Hustler mower was a “money pit.”

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to purchase two mowers from Sky View, one out of the parks department fund and one out of the sewer fund, for a total purchase price of $14,398.00. Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay.
14. Executive session for non-elected personnel

Mayor Gernon made a motion, seconded by Commissioner Sheeran, to go to Executive Session to discuss non-elected personnel, for a period of 15 minutes, and include Administrator Ladner. Motion carried. 5 ayes. 

The Executive Session began at 6:32 p.m.

Mayor Gernon made a motion at 6:47 p.m., seconded by Commissioner Shamburg, to return to open session. Motion carried. 5 ayes.
No action was taken.

15. Lynne Ladner, City Administrator
Administrator Ladner announced that Police Officer Gary Holloway has resigned effective March 31, 2010, to take a position with the Hamilton County Sheriff’s Department in western Kansas. He will be missed very much. She asked permission from the Commission to advertise the position. They agreed to start advertising. 
She also told the Commission that she will be on vacation after the meeting and will return to work on Monday, April 5. She said she would be available by e-mail and cell phone. 
Administrator Ladner informed the Commission that there had been a sewer backup at a house located at 700 N.  Ninth St. The cause of the backup was a collapsed line. The owners will have to replace the entire sewer line. Their property line is 300 feet from the city main. The city policy is that if the main is over 140 feet from the property line, the city will pay to extend the main to the property line. The owner will be responsible for installing the line across their property to the main. Randy Blanton, a local plumber, will be installing the homeowner’s line. Dave Grimm said that he will be out of town the remainder of the week at a training class, and will not be able to lay the city’s line. It needs to be done immediately because the homeowner currently has no sewer. It needs to be put in by someone who has experience because the sewer has to be laid to grade. Randy Blanton could install the city’s sewer line at a cost of $2,500.00. Dave asked the Commission for permission to hire Randy Blanton to do the city portion installation.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to authorize Randy Blanton to complete the sewer main extension to 700 N. Ninth at a cost of $2500. Motion carried. 5 ayes. 
16. Mayor Crosby Gernon
Mayor Gernon asked Administrator Ladner if she’d had time to discuss refinancing any of the bond issues. Administrator Ladner reported that Kevin Cowan, the city’s bond counsel, is still working on that, but so far has not found any that are recallable that could be refinanced at this time. 
Mayor Gernon reminded Administrator Ladner to get the assessed valuations on Hiawatha Township and Padonia Township.

He also wondered if it would be possible to get an electronic copy of the HFED report to be put into the minutes. 

He said we owe a huge debt of gratitude to Frances Plamann for her wonderful and generous gift to the City of Hiawatha. He feels that this City Hall is the best in the state. We are very lucky.
17. Com. William Collins

Commissioner Collins noted that the tubes on Second Street from Martin’s down are plugged up and the ditches need cleaned out. He asked Dave Grimm to check on that. 
He asked about the city’s involvement with the Country Club’s watering equipment. 

Dave Grimm said that there is a new board now, but he is still working with the grounds keeper as well as Mark Charlie (Kloepper) on the maintenance of the equipment.

He said that the Country Club board is discussing taking the equipment back over. The original contract stated for the city to operate the equipment including the gas chlorine equipment for which there has to be a certified operator. When the equipment came in, it was not the equipment specified in the agreement. Dave said that they kept their part of the contract and have been maintaining the equipment, even though it is a very time consuming operation with the equipment that was purchased. He said he would be agreeable for them to take the maintenance of the equipment back over, with the exception of the gas chlorine until they get someone certified to do it. The City will sign a paper giving the equipment back to them.  
Commissioner Shamburg left at 6:58 p.m.
18. Com. Vicki Denton
19. Com. Steffen Shamburg
20. Com. John Sheeran
21. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 4 ayes. 

The meeting adjourned at 7:02 p.m.

22. Work Session - Streets
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