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CITY OF HIAWATHA

CITY COMMISSION AGENDA 
MONDAY, FEBRUARY 15, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, February 15, 2010, at 5:35 p.m., at City Hall, with Mayor Gernon, Commissioner Sheeran, Commissioner Shamburg, Commissioner Denton, and Commissioner Collins present.

2. Approval of the February 1, 2010, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the minutes of the February 1, 2010, City Commission meeting as presented. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1200 in the amount of $36,410.38.
b. Approval of Payroll Ordinance #2055 in the amount of $39,017.59.
c. Approval of Utility Refunds in the amount of $234.32.
d. Approval of payment to Kansas Gas Service in the amount of $6,458.20.

e. Approval of payment to Lowenthal, Webb, & Odermann, P.A. for progress billing on the 2009 audit in the amount of $7,280.00.
f. Approval of payment to KDHE for payment on Project No. C20-1309-01 in the amount of $14,506.58.

g. Approval of payment to NEK Veterinary Services Group in the amount of $1,539.00.

h. Approval of payment to State Treasurer for interest and principal payment on the Series A 2005 Waste Water Bond in the amount of $157,026.59.

i. Approval of Monthly Report of Municipal Judge for January 2010.
j. Approval of Construction Contractor’s License for Sawyer Custom Building & Remodeling.
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the Consent Agenda including: Appropriation Ordinance #1200 in the amount of $36,410.38; Payroll Ordinance #2055 in the amount of $39,017.59; Utility Refunds in the amount of $234.32; payment to Kansas Gas Service in the amount of $6,458.20; payment to Lowenthal, Webb, & Odermann, P.A., in the amount of $7,280.00; payment to KDHE in the amount of $14,506.58; payment to NEK Veterinary Services Group in the amount of $1,539.00; payment to State Treasurer in the amount of $157,026.59; approval of Monthly Report of Municipal Judge for January 2010; and approval of a Construction Contractor’s License for Sawyer Custom Building & Remodeling. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials.
John Speckhals asked the Commission to reconsider their decision to make him replace his sewer line. At previous meetings, Dave Grimm, Sewer Superintendent, had presented facts to the Commission which indicated that the Speckhals’ sewer line was connected to a neighbor’s sewer line rather than directly connecting to the City sewer, which is required by City Code. 

Mr. Speckhals said that to replace the sewer line would cost about $5,000. He asked for clarification as to why the City had allowed the sewer line to be installed the way it was if it wasn’t legal. He speculated that at one time it was all the same property.
Mr. Speckhals has not been able to find the resources to complete the project. Mr. Speckhals said that it wasn’t that he didn’t want to comply, he just doesn’t have the funding to put in a new sewer line.

Don Cashman noted that a similar situation had happened behind his office. They were required to reconnect by a separate line to the city sewer. 

Administrator Ladner said that the city does not actively look for connected lines, but when there is a problem, it is addressed.

Administrator Ladner asked Mr. Speckhals to be here at the March 1 meeting, and have Dave Grimm be here to discuss it again. 

5. Fire Department to discuss residency requirements.

Fire Chief Gary Shear said that the city policy allows city employees to live five miles outside of the city limits. Brian Guilliams, one of the fire fighters has moved out of the five mile radius and would like to remain on the Hiawatha Fire Department. 

Administrator Ladner said that they follow under the same handbook as personnel. 

The Commissioners said that it was more about response time. If the Fire Chief feels that his response time is sufficient, they didn’t have a problem with it. Mayor Gernon asked the City Attorney if they extended the radius for the fire department if they would have to extend it for city employees. City Attorney Don Cashman replied that was not necessary, that it was basically a matter of response time for the fire department.
Commissioner Shamburg said he would entertain a change in their by-laws to allow it. The decision should come from the Fire Department. It would be up to the Commission to adopt their by-laws.
Fire Chief Shear said that they would like to keep him. If the Commission agreed, they would change their by-laws.

City Attorney Don Cashman said that whoever drives the fire truck should live in the five mile radius.

According to Brian Guilliams, Brown County Sheriff John Merchant had agreed to allow both he and Cory Lay, both county deputies, to serve as Hiawatha Fire Fighters, and would allow them to use their county patrol vehicles to get to a fire.
Administrator Ladner noted that not all individuals have the luxury of an emergency vehicle.

Fire Chief Shear will discuss changing their by-laws at the fire meeting. 
Old Business  
6. Consider approval of a resolution designating one parking place for a loading zone on North Sixth Street by Rainbow Communications’ back door.

Commissioner Sheeran made a motion, seconded by Commissioner Shamburg to adopt Resolution 2010-5, designating a reserved loading and unloading parking area for the business located at 628 Oregon Street in the 100 block of North Seventh Street. Motion carried. 5 ayes. 

7. Review proposals for new furniture at the new City Hall.

Bids from three office furniture companies were presented for the list of furniture compiled by Administrator Ladner for the new city hall.
Navrat’s bid was for $18,971.58, and included free delivery and assistance with moving the file cabinets and other city hall items to the new city hall. The bid from Scott Rice Office Works was for $20,265.08 including moving assistance. The bid from CIC was for $19,796.35 and did not include moving costs.

Commissioner Shamburg commented that with the building the city is getting, he felt that the city should put in new furniture.
Commissioner Denton said that she thought that Administrator Ladner had done well with trying to keep the costs down. She noted that this is a one time expense that will last a long time, and that will be in a building with historical value and meaning to the community.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to approve the bid from Navrat’s for furniture for the new city hall in the amount of $18,971.58. Motion carried. 4 ayes. Commissioner Collins voted nay. 
A resident in attendance asked Administrator Ladner about window coverings for the new City Hall. Administrator Ladner replied that they may have to wait until the 2011 budget.
New Business

8. Discuss grant writing with Donna Crawford.

Donna Crawford was not able to come because she had not been able to obtain pertinent information needed to address the grant application and had asked to be rescheduled for the March 15 meeting.

9. Consider adopting a policy for a water leak hardship payment plan.

Administrator Ladner said that the extreme winter had caused a number of water leaks. The cost of these water leaks has been causing significant hardships for our residents. She would like to set a policy to allow residents to pay these large bills over a longer time period. She surveyed other communities to see how they handled the situation. Some of them have no policy but go on a case to case basis. 

The proposed policy is as follows:  
Water Leak payment plan policy

Hardship Case

1. The City of Hiawatha understands that occasionally customers experience water leaks on their side of the meter that consumes large quantities of water and generating water utility bills that can create a hardship on the customer to pay in full prior to the due date.

2. Hardship is defined by the City of Hiawatha for this policy as water utility bills that exceed the average account bill by four (4) times or more for residential and two (2) times or more for non-residential.

3. It is the policy of the City of Hiawatha, when a customer experiences a high water utility bill resulting from a leak, upon proof of the leak being fixed by a licensed plumber a payment agreement may be entered into with the City of Hiawatha under the following terms:

a. The customer agrees to pay the average bill plus 20% of the cost of the excess consumption prior to the 20th of the month at 1:00 pm the excess consumption bill is due (subject to section 15-103 of the Hiawatha Municipal code).

b. The customer agrees to pay the regular monthly bill based upon consumption plus one sixth (1/6) for 6 consecutive months until the excess consumption bill is paid.

c. No extensions will be available during the 6 month hardship payment plan period.
d. No ACH payments will be available during the 6 month hardship payment plan, current ACH customers will agree to sign waiver to inactive ACH payments for this period.

e. Penalty fees will be waived on accounts during the 6 month hardship payment period.

f. Customers utilizing the hardship payment plan failing to pay the regular monthly bill plus the agreed upon excess consumption payment by the 20th of the month at 1:00 pm will be subject to Sections 15-102:15-104 of the Hiawatha Municipal Code.

g. Customers utilizing the hardship payment plan will not be permitted to activate service at a different location until the entire excess consumption bill is paid in full.
4. The City of Hiawatha will allow customers to enter into a hardship payment plan only one (1) time within a twelve (12) month period of the time of the excess consumption billing period.

Administrator Ladner said that residents are notified by phone when they have a high meter reading. This usually gives them time to get a leak fixed before their bill comes out. If no payment is made, it would all automatically become due and would be shut off. The customer utilizing it would not be able to activate service at another location until that bill was paid. The customer would be allowed only one hardship plan in a year’s time. 

She asked the Commission if the policy could be put it into effect immediately if adopted. There are several individuals at present that will have a large bill this next month. 

Mayor Gernon would like to see it be a policy, rather than the Commission having to make the decision every time. Commissioner Collins didn’t see the need to put a policy in place. Commissioner Shamburg noted that in the past we had discounted sewer bills occasionally, but Administrator Ladner explained that would only be for commercial properties whose sewer bill is based on the water usage.

Commissioner Shamburg made a motion, seconded by Mayor Gernon, to adopt the Water Leak Payment Plan Policy. Motion carried. 5 ayes. 

10. Consider donation of swim tickets for Big Brothers Big Sisters Bowl-For-Kids’-Sake event.
In 2009 the Commission gave 5 punch card swim tickets to the Big Brothers Big Sisters Bowl-For-Kids’-Sake event. 
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to donate 5 punch card swim tickets to the Big Brothers Big Sister Bowl-For-Kids’-Sake event. Motion carried. 5 ayes.

11. Consider allowing the City Clerk to deduct health insurance premiums from each of the three April payrolls to enable a schedule change for payment of health insurance premiums.
Administrator Ladner explained that for a number of years, the city has withheld health insurance premiums from the second payroll of the month and the first payroll of the next month for that month’s premium. The payment is actually due on the first day of the month, so it is always paid late. 
Since April has three pay periods, the City Clerk would like to take the second half of the April premium out of the first pay period in April, and then the May premium out of the second and third payrolls in April. Then in May, both halves of the June premium would be held out and so forth, thus allowing the payment to be made on time,

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to allow the City Clerk to adjust the May health insurance payment to be withheld out of the second and third payroll in April, and then begin withholding the health insurance payments out of the first and second payrolls each month for the following month’s premiums. Motion carried. 5 ayes.

12. Executive session for Attorney Client Privilege.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran to go to an Executive Session for an Attorney Client privilege, and include Administrator Ladner and City Attorney Don Cashman, for a period of 35 minutes. Motion carried. 5 ayes.

The Executive Session began at 6:35 p.m.

Commissioner Shamburg made a motion at 7:10 p.m. , seconded by Commissioner Sheeran, to extend the Executive Session another thirty minutes to 7:40 p.m. Motion carried. 5 ayes.
Commissioner Collins made a motion at 7:40 p.m., seconded by Commissioner Shamburg, to return to open session. Motion carried. 5 ayes. 

13. Lynne Ladner, City Administrator.

14. Mayor Crosby Gernon.
15. Com. William Collins.
16. Com. Vicki Denton.
17. Com. Steffen Shamburg.
18. Com. John Sheeran.
19. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 7:43 p.m.

20. Work Session—Streets 


4

