City of Hiawatha
City Commission Minutes
February 1, 2010


CITY OF HIAWATHA

CITY COMMISSION MINUTES 
MONDAY, FEBRUARY 1, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, February 1, 2010, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, Commissioner Collins, and Commissioner Shamburg present.

2. Approval of the January19, 2010, City Commission meeting minutes.

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the January 19, 2010, City Commission Minutes as presented. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1199 in the amount of $12,675.91.
b. Approval of Payroll Ordinance #2054 in the amount of $35,332.60.
c. Approval of Utility Refunds in the amount of $159.09.
d. Approval of payment to PEC for Water Treatment Plant Feasibility Study in the amount of $8,597.49.
e. Approval of payment to PEC for Indian Hills Drainage Study in the amount of $4,537.50.

f. Approval of payment to PEC for on call engineering services in the amount of $2,394.64.

g. Approval of payment to SBS Insurance for airport insurance in the amount of $2,175.00.

h. Approval of payment to Morrill Public Library for January tax distribution in the amount of $60,609.94.
i. Approval of payment to Hiawatha Convention and Visitors Bureau for the January Transient Guest Tax Distribution in the amount of $4,224.39.

j. Approval of renewal of Construction Contractor License for Unruh Construction.
Mayor Gernon questioned why PEC rents a car every time they come up. He asked for a breakout of the travel and subsistence charges. He asked Administrator Ladner to check the contract to see if this was included.
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the Consent Agenda, including: Appropriation Ordinance #1199 in the amount of $12,675.91; Payroll Ordinance #2054 in the amount of $35,332.60; Utility Refunds in the amount of $159.09; payment to PEC in the amount of $8,597.49; payment to PEC in the amount of $4,537.50; payment to PEC in the amount of $2,394.64; payment to SBS Insurance in the amount of $2,175.00; payment to the Morrill Public Library in the amount of $60,609.94; payment to Hiawatha Convention and Visitors Bureau in the amount of $4,224.39; and renewal of a Construction Contractor License for Unruh Construction. Motion carried. 5 ayes.

4. Proclamation for National Boy Scout Week.

Mayor Gernon read the Proclamation for National Boy Scout Week. He and the Commission signed the proclamation and presented it to the Boy Scouts.

5. Presentation of petitions, public comments, memorials.

Mr. Grimm, Grimm’s Gardens, gave an update on the Oregon Trail Maple Tree. He said that 9 out of the 10 trees survived. They will replace the one that died. 

He said that several years ago when the Oregon Trail Maples were just being developed they had discussed tapping the trees for maple syrup. At the time, he hadn’t thought about it. Recently, however, he has been thinking about trying it.

He asked permission from the City Commission to tap some of the maple trees, particularly the Oregon Trail Maple. He would like to have it tested to see what the sugar content is. A high sugar content would make it a more desirable tree. He told the Commission that tapping the trees does not hurt the trees. He explained that it takes about 36 gallons of sap to make one gallon of syrup. The best weather for this is when the temperature is to be above 40 degrees during the day and below 30 degrees at night. 
Mayor Gernon and the Commission agreed that he could do so. Mr. Grimm will contact the property owners, probably along Miami Street where some of the largest trees are, before doing so.
Old Business  
6. Discuss Honeywell Investment Grade Audit.

Phyllis Baker from Honeywell was available to answer questions on the Investment Grade Audit. The primary questions that the Commission has had have been concerning the additional $10,000 charge, $5,000 which was for the AMI and $5,000 for the wind turbine. 

Phyllis explained that they have completed the preliminary audit, and they would now have to bring in the subcontractors. The wind contractors would have to test the soil and the roof. For the meters, they will have to actually pull meters and put the automated meters in. The subcontractors would be charging Honeywell for their services, so this amount would have to be passed on to the city.

Honeywell has to charge for this now because the state is no longer picking up the cost of the audit.
The wind turbine would be located only at the Fisher Center. 

Mayor Gernon said that the $5,000 for the wind turbine testing seemed high. 

Phyllis said that they would also be applying for the 25% rebate for the renewable energy program through the state. 

Phyllis explained that the Fisher Center had a high energy usage, which is why they selected that building for the wind turbine study. 

Mayor Gernon thought that this was the direction that the City needed to go. If the City went with the wind turbine, it would roll into the study. If they did not, the city would pay for it. 

Commissioner Collins asked how long it would take for the City to recoup the $10,000. Phyllis explained that it was in the original projection of the audit. 

Administrator Ladner said that even without those, it was predicted that the City would save 25% of their energy costs per year.

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to proceed with the Investment Grade Audit to include the wind turbine and the meter study. Motion carried. 5 ayes.

7. Review storm water revenue.

Administrator Ladner told the Commission that the Storm Water Fund was currently bringing in about $6,000 per month for storm water revenue, which is approximately $72,000 per year.
Mayor Gernon noted that we had just paid Professional Engineering Consultants, Inc. about $7,000 for engineering for the Indian Hills Drainage Project. 

Administrator Ladner said that they also planned to put in the culvert at a cost of $35,000 to $40,000. Mayor Gernon wondered if, in retrospect, they should have just asked PEC how big of pipe they needed to put under the street to drain the area. He said they should keep some common sense in place as they look at some of the other storm drainage issues. He wondered if they should be looking at some other drainage issues for the current year. 

Commissioner Collins suggested that they look at the Fourth Street drainage issue. He suggested having PEC look at that. 
New Business

8. Consider proposal for furniture for new city hall.

Administrator Ladner told the Commission that the construction was nearing completion on the History Center. She told the Commission that the furniture the City currently has does not match the finishes nor does it do justice to the amount of work and money that has been invested in the restoration of the History Center. 

Kent Schnakenberg, Navrat’s Office Products, had put together a package that he thought would meet the city’s needs. 
He briefly described the furniture he had selected for each office and offered to leave the sample chair that he brought for the Commission to examine. His proposal included delivery and set up of the new furniture, removing the old furniture, and moving the remainder of the file cabinets and boxes to the new office. His quote was for $21,770.06. Administrator Ladner estimated that it would cost the city about $4,000 for the employees to move the office due to overtime wages for weekend work. 
Two other quotes were obtained. Office Works from Lenexa, Kansas had quoted $32,039.58 for a higher quality line of furniture. They had also provided a quote for a similar line of furniture as from Navrat’s for $17,519.96. Neither of their bids included moving any of the other furniture or disposal of the old furniture. 

The Commission asked to have Navrat’s submit a quote that did not include the moving or disposal, so it could more easily be compared. They also asked Administrator Ladner to get a third quote for another similar type of furniture.

The trust would be responsible for the furniture for the large room upstairs.

Administrator Ladner told the Commission that although money was not budgeted for furniture in the 2010 budget, the end of the year carryover was more than anticipated. The amount budgeted for the unencumbered cash balance at December 31, 2009, was $420,521. Due to strict fiscal responsibility in 2009, the actual unencumbered cash balance at the end of the year was $687,307. Because of this, she felt that the City could purchase the new furniture for the new city office.
Jim Bush, Trustee for the Frances Sewell Plamann Trust, said that the completion date is estimated to be the middle to the later part of February. The elevator people will be here next week to get the elevator operational. Moving date would be around the first of March. He invited everyone with the city to come down for a tour. 

Mr. Bush pointed out the building is basically a new building, except for the exterior shell. He also felt that the furniture should be fitting to the rest of the décor. 

The Commission would like to think it over, and wait for Navrat’s to provide a bid for the furniture, delivery and set up only, and the bid from a third company for a similar type of furniture before making any decisions.  

9. Consider approval of an ordinance setting the policy for City sponsored H.S.A. payments.
Administrator Ladner pointed out that the personnel policy needed to be updated concerning the health insurance coverage and the H.S.A. payments. This ordinance would clarify and amend the current policy.

Commissioner Collins made a motion, seconded by Commissioner Denton, to adopt Ordinance 1038, amending the personnel policies and guidelines for the City of Hiawatha, Kansas, dated April 1, 2007. Motion carried. 5 ayes.
10. Consider approval of an ordinance amending Zoning Regulations. 

Administrator Ladner told the Commission that in the process of updating our zoning regulations and eliminating spot zoning throughout the City, the Planning Commission considered several recommendations of the Zoning Administrator and Code Enforcement Officer:  properties located on North First Street from Cherokee to 1008 North First Street from R-2 to B-2; properties located on South First Street from Kickapoo Street to Iowa Street, and Minnehaha to Osage, from R-2 to B-2; property located at 101 Lodge Rd. from R-2 to B-2; property located on West Iowa from B-3 to I-1; property located on West Oregon Street from B-2 to I-1; properties located on Miami Street from B-2 to R-2; properties located on Miami Street from I-1 to R-2; and property located at 900 Iowa from B-4 to R-3.

The Planning Commission held a public hearing on all of the properties involved, and voted to recommend the rezoning of all the properties except those properties currently located at 1010 Miami and 914 Miami from I-2 to R-2. 

Administrator Ladner presented two different ordinances to rezone the properties listed, one that included the properties at 1010 and 914 Miami Street, and one the excluded those two properties. 

Donna Thonen, a member the Planning Commission, told the Commission that the Planning Commission did not see any need to change those properties to residential. The properties were located next to the railroad tracks and would not be desirable residential properties.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to adopt Ordinance 1039, changing the zoning classification or districts of certain lands located in the city limits of Hiawatha, Kansas, excluding the zoning change for the properties located at 1010 Miami and 914 Miami. Motion carried. 3 ayes. Mayor Gernon and Commissioner Collins voted nay.
11. Lynne Ladner, City Administrator.

Jason Smith, Rainbow Communications, asked the Commission for one parking place by the door at the rear of their building to be designated as a loading zone because they are bringing customer computers and equipment in and out of that door. As their computer business grows, it is becoming increasingly difficult to find a place to park to unload and load the computers to be serviced. Their technicians also stop there to pick up additional wire, etc. 

The Commission agreed that this could be done. Administrator Ladner will put together an ordinance and bring it back at the next meeting.

Administrator Ladner told the Commission that the lease for the farm ground had been terminated due to non-compliance of the contract by the individuals farming it. The City Attorney has suggested that the City offer it to the person leasing the Heiniger property for the 2010 season. All of the properties would then end their lease contracts at the end of the 2010 fiscal year. This would get all of the properties on the same bidding cycle. The Commission agreed that this would be a good idea. Administrator Ladner will have Dave Grimm contact the renter of the Heiniger property and offer him the other farm ground for the 2010 season.
Administrator Ladner told the Commission that currently one of the police cars is broken down. It will cost $700 to $800 to repair it, and the car is not worth repairing. She told the Commission that she had budgeted for a lease/purchase payment in the 2010 budget of $4,000, or they could opt to buy it out right. This would probably involve doing a budget amendment later in the year. Police Chief Evans Woehlecke had gotten a bid from Hiawatha’s only local car dealer for a 2009 Dodge Charger. With a trade-in, the City can purchase the car for about $16,800. 

Mayor Gernon made a motion, seconded by Commissioner Sheeran, to authorize the police chief to purchase the 2009 Dodge Charger and trade in the old police car. Motion carried. 5 ayes.
12. Mayor Crosby Gernon.
Mayor Gernon asked Dave Grimm, Sewer Superintendent about an incident involving a sewer inspection that had come to his attention. The person was having problems with a newly installed sewer line and had contacted a plumber other than the installer to check it out. It was discovered that the sewer line was not correctly connected. He wondered why the city inspector had not discovered the problem when he had made an inspection. 

Dave Grimm explained that they inspect the City sewer connections, but not the house connections. They do not inspect the work done by licensed plumbers. 

13. Com. William Collins
Commissioner Collins asked Malcolm Grier, Code Enforcement Officer, about the demolition of the house on Iowa Street. Malcolm explained that the contractor would finish as soon as it dried up enough to get in there. 
14. Com. Vicki Denton.
15. Com. Steffen Shamburg.
16. Com. John Sheeran.
17. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 6:52 p.m.

18. Work Session—Streets 
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