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CITY OF HIAWATHA

CITY COMMISSION MINUTES 
MONDAY, JANUARY 4, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, January 4, 2010, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, Commissioner Collins, and Commissioner Shamburg present. 
2. Approval of the December 21, 2009, City Commission meeting minutes.

Commissioner Denton noted that a correction needed to be made to page one, item four, second paragraph. The title of the Commander should be the Rear Detachment Battalion Commander.

Commissioner Sheeran noted that a correction needed to be made to page five, item 17, first paragraph. John Moore had asked Commissioner Sheeran if the sidewalk at Second and Utah Street had been hit with the snowplow and asked if they could check it. Also, it was Mr. Moore who had asked about the streets downtown being salted.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the December 21, 2009, City Commission meeting, with the noted corrections. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1196 for 2009 in the amount of $29,353.78

b. Approval of Appropriation Ordinance #1197 for 2010 in the amount of $15,064.09.

c. Approval of Payroll Ordinance #2052 in the amount of $37,475.53.
d. Approval of Utility Refunds in the amount of $179.34.
e. Approval of payment to KDHE for principal and interest payment on the revolving loan #2066 in the amount of $18,608.31.

f. Approval of payment to Kansas Municipal Insurance Trust for 2010 Workers’ Compensation Insurance in the amount of $39,900.

g. Approval of payment to JCI Industries, Inc., for pulling, inspecting and repairing of the pump at the waste water treatment facility in the amount of $6,305.00.

h. Approval of payment to the Morrill Public Library for the Brown County Tax Distribution in the amount of $3,207.34. 

i. Approval of license renewals: (11) Contractor’s, (4) Electrical, (4) Plumber’s, and (1) Tree Trimmer.

j. Approval of Cereal Malt License renewal for Lori Lou’s BBQ.
Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the Consent Agenda including: Appropriation Ordinance #1196 for 2009 in the amount of $29,353.78; Appropriation Ordinance #1197 for 2010 in the amount of $15,064.09; Payroll Ordinance #2052 in the amount of $37,475.53; Utility Refunds in the amount of $179.34; payment to KDHE in the amount of $18,608.31; payment to KMIT in the amount of $39,900; payment to JCI Industries, Inc. in the amount of $6,305.00; payment to the Morrill Public Library in the amount of $3,207.34; 11 Contractor License renewals, 4 Electrical License renewals, 4 Plumber License renewals, 1 Tree Trimmer License renewal and a Cereal Malt License for Lori Lou’s BBQ.  Motion carried. 5 ayes. 

4. Presentation of petitions, public comments, memorials

Mayor Gernon opened the Public Hearing for Water Supply Loan at 5:38 p.m. There were no questions or comments. Mayor Gernon closed the Public Hearing at 5:39 p.m.
Old Business  
5. Discuss the Honeywell Investment Grade Audit.

Administrator Ladner told the Commission that there are two options offered by Honeywell for the Investment Grade Audit. The first option is to move forward with the IGA fee without the wind turbine for the Fisher Center or the AMR-AMI (automated meter reading) at a cost of $1,189. The second option is to include the wind turbine/AMR-AMI at an additional cost of $10,000. The Commission had originally agreed to $2,500 for the audit. According to Phyllis Baker with Honeywell, there are no longer any FCIP grants which would help cover the cost as the state program has run out of money. 

There is, however, a 25% competitive grant for which the city could apply for the wind turbine. There is no guarantee that the City would get that grant. 

The Commission needs to decide at this time which option to move forward with. 

Mayor Gernon questioned Administrator Ladner as to how much of the $10,000 was for the wind turbine and how much was for the AMR-AMI, but she didn’t know.

Administrator Ladner said that the City Attorney, as well as the FCIP attorney, the KCC attorney and Honeywell’s attorney have looked at the agreement and approved the language.

If the audit comes back positive, then the city would move forward with the ESCO, and the savings are supposed to cover the cost of the audit. The total cost would be $11,189.75 to complete both studies.
Commissioner Sheeran questioned if there had been studies done in this area to see if wind turbines are actually viable. Administrator Ladner told the Commission that the state had done wind studies, and depending upon the placement and the height and size of the wind turbines, the wind maps do show some viability. She noted that the Iowa Tribe is planning to put up wind turbines to run the casinos and their tribal buildings. 

Commissioner Collins noted that they have a higher elevation than Hiawatha does.

Mayor Gernon would like to at least move forward with the AMR-AMI, but wasn’t sure if the city needed an audit to decide that. Administrator Ladner pointed out that the meter upgrades could be done at the same time as the new water treatment plant. 
Administrator Ladner said that we should be able to find the money in the water budget to cover the AMR-AMI and the wind turbine could be split between the other departments. $2500 has already been budgeted from the general fund for this study. 
It would not be feasible to include the electricity for other operations of the city to be produced by the wind turbine, because power lines are owned by Westar rather than the city, and the other operations are too far from the Fisher Center to be practical. The sewer treatment plant is at a low point in the city and would probably not be a good location for a wind turbine.

Mayor Gernon would like for Honeywell to split out the cost of the AMR-AMI and the wind turbine studies before they make their decision and bring it back before the Commission.
6. Discuss sending a letter to the Governor concerning the closing of area armories. 

Administrator Ladner told the Commission that the surrounding communities have sent letters of support  for the towns losing their armories to the governor and the legislators. Since Hiawatha’s armory did not get shut down, it would be a nice gesture for the city to send a letter of support for those communities who did lose their armories.  

Commissioner Sheeran and Commissioner Collins agreed.
Administrator Ladner will write a draft for the Commission to look at before they signed it. Mayor Gernon urged caution in the wording of the letter so as not to offend anyone, and said that it should express that the City of Hiawatha is very grateful to still have ours.
Although the Commission would like to hear from Colonel Richardson about how it will affect our soldiers, they were told by Dean Tollefson that Colonel Richardson is not allowed to discuss these closings.
New Business

7. Consider approval of a resolution adopting the new multi-jurisdictional Brown County Hazard Mitigation Plan.
Administrator Ladner explained that due to the natural disasters that have been occurring in recent times, FEMA has required that this resolution be passed in order to be eligible for FEMA funding in the future. 
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to adopt Resolution 2010-1, adopting the new Multi-jurisdictional Brown County Hazard Mitigation Plan. Motion carried. 5 ayes.
8. Consider approval of a resolution authorizing the completion of an application to the Kansas Department of Health and Environment regarding a loan from the Kansas Public Water Supply Loan Fund.
Administrator Ladner explained that submitting the application does not lock us in to accepting the loan. The City still has the option of going with the USDA Grant. The application must be submitted by January 7th or we will lose our place on the list.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to adopt Ordinance 2010-2, authorizing the City Administrator to sign and submit the application to the Kansas Department of Health and Environment regarding a loan from the Kansas Public Water Supply Loan Fund. Motion carried. 5 ayes.
9. Consider approval of a resolution adopting a policy related to the release of payment/issuance of checks to vendor/business entities and individuals. 

Administrator Ladner explained that in the past, a W-9 form is sent to new vendors when the payment of the invoice is made. However, many vendors do not bother to sign and send back the form, and the city has to repeatedly ask them for this information. This policy would require the vendor to return the W-9 form before they can receive their payment.

Commissioner Collins made a motion, seconded by Mayor Gernon, to adopt Resolution 2010-3, related to the release of payment/issuance of checks to vendor/business entities and individuals. Motion carried. 5 ayes. 
10. Lynne Ladner, City Administrator.

Administrator Ladner informed the Commission that on New Year’s Eve, the Governor of Kansas declared Brown County a disaster area, which will release funds to help with costs associated with the snow storm. She will apply for funds for snow removal.

She reminded the Commission that the third Monday of January is the Martin Luther King holiday, so that will change the Commission meeting to Tuesday, January 19.
11. Mayor Crosby Gernon.
Mayor Gernon said that he had received multiple compliments on the snow removal during the last snow storm. He did note that the crews need to reduce over time by scheduling some of the crew to work nights and some days if they know that snow removal will be required. 
He also had a call on clearing the alleys of snow. According to Dennis Hartter, Street Superintendent, the only alleys the city clears are where the ambulances are kept, the sheriff’s department and the police station. Mayor Gernon asked that the city publish the snow routes, as well as the city’s policy for clearing alleys.  

Phyllis Shaw also commended the crews for coming out to the Fisher Center to clear the parking lot on Sunday so they could get in for their Christmas celebration. 

Mayor Gernon had sent a memo to Administrator Ladner about what he wanted to see for the fire districts.
He also mentioned that they need to have a work session on streets, now that the KU study has been completed.
12. Com. William Collins.
Commissioner Collins noted that the other departments need to help with the snow removal.
Administrator Ladner pointed out that the water and sewer departments have been helping.

Charles Brunner mentioned that not clearing the alleys was a safety issue, because the fire department or police department may need access through an alley.
Mayor Gernon said that the city doesn’t have the resources to clear every alley, and the City can’t pick and choose which alleys they open.
Commissioner Collins suggested that the businesses hire an individual to remove the snow from their alleys.
13. Com. Vicki Denton.
Commissioner Denton noted that she also had a lot of positive calls about the efficiency of the snow removal during the Christmas snow storm.
14. Com. Steffen Shamburg.
15. Com. John Sheeran.
16. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 6:14 p.m.
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