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CITY OF HIAWATHA

CITY COMMISSION MINUTES 
TUESDAY, JANUARY 19, 2010, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Tuesday, January 19, 2010, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present. 
2. Approval of the January 4, 2010, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the minutes of the January 4, 2010, City Commission meeting.  Motion carried. 5 ayes. 

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1198 in the amount of $29,752.21.
b. Approval of Payroll Ordinance #2053 in the amount of $43,824.52.
c. Approval of Utility Refunds in the amount of $285.45.
d. Approval of payment to PEC for Indian Hills Drainage Ditch Study in the amount of $2,220.05.

e. Approval of payment to PEC for on call engineering services in the amount of $210.00.

f. Approval of payment to Utility Service Co., Inc., in the amount of $33,559.86, for quarterly water tower maintenance.

g. Approval of Monthly Report of Municipal Judge for December 2009.
h. Approval of Construction Contractor’s License for Ken Babcock Sales.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda including: Appropriation Ordinance #1198 in the amount of $29,752.21; Payroll Ordinance #2053 in the amount of $43,824.52; Utility Refunds in the amount of $285.45; payment to PEC in the amount of $2,220.05; payment to PEC in the amount of $210.00; payment to Utility Service Co., Inc., in the amount of $33,559.86; Monthly Report of Municipal Judge for December 2009; and Construction Contractor’s License for Ken Babcock Sales. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials

5. Jeff Kramer, Fairview Mills, to discuss judgment for sewer lift station repairs.

Joe Kramer came before the Commission, representing Jeff Kramer, Fairview Mills, concerning the bill and a garnishment for repairs to the sewer lift station. He admitted that they did not represent themselves at the trial. He asked the Commission to look at the matter again, and to ask the courts to reverse their judgment.
Jeff Kramer had discussed with Dave Grimm, Sewer Superintendent, as to what the company was going to be doing when they started leasing the truck wash, and was told there would not be a problem. 
Joe Kramer did not know if anyone had discussed the bill with the City. Mayor Gernon told Mr. Kramer that the City did try on several occasions to speak with Jeff Kramer about the situation.

Joe Kramer’s opinion was that the City should have discounted depreciation off the cost of the pump, and that they shouldn’t have charged them for 77 hours of labor by city employees because they would have been on the city’s payroll anyway. He felt that it would be reasonable for Fairview Mills to pay around $2,000 for a new pump, but not the labor.
Dave Grimm had discussed with Jeff that pneumatic tankers and cattle trailers would be washed out there, which would not have been a problem. Witnesses had seen Kramers’ drivers scooping wood chips into the drain. There were approximately 1000 pounds of wood chips in the drain, which had completely plugged the pump.
Dave had called Jeff concerning the wood chips on two occasions, but no one would meet with him to look at the situation. He said that 77 hours was not actually all of the labor involved, and that the City had not charged them for all of the labor. The labor did include having to take the vacuum truck out there on several occasions to pump out the sewer, haul it back to the plant and pump it out. Dave felt that the City was justified in the charges. Dave had told their employees not to put the wood chips into the drain, but the damage had already been done. 

Commissioner Sheeran also pointed out that the employees probably had other tasks that they should have been doing. He asked Dave how the pumps normally handled wood chips, twigs, etc. that would go into them, and wondered if there should be signs posted at all the car washes about what material could be washed into the drains. Administrator Ladner pointed out that most of the car washes have signs about no commercial vehicle cleanouts.
Dave told the Commission that he had never had a problem with wood chips in the past, but that there had been other commercial businesses that the City had charged for repairs to damaged equipment because of excess grease in the sewers.

Mayor Gernon pointed out that at this point the City has also had expenses for attorney time which could have been avoided if Kramers’ had just called to discuss it with the City. He told Mr. Kramer that they did appreciate their business being located in Hiawatha, and that the City was not singling them out. He felt that they were being treated just as any commercial business would be. 
Old Business  
6. Discuss extending the time period for the Speckhals sewer project because of inclement weather.

As the 30-day extension period was ending and the weather was still not suitable to put in a new sewer line, Dave Grimm asked for a 90-day extension for the Speckhals sewer project. 

Commissioner Shamburg said that John Speckhals had told him that they were also having trouble coming up with the financing for the project. Dave said that he was asking for 90 days rather than 30 days, because otherwise the court has to subpoena him every 30 days. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to extend the deadline for the Speckhals’ sewer replacement project 90 days. Motion carried. 5 ayes.
7. Review Indian Hills Drainage Study.

Brad Johnson, Professional Engineering Consultants, presented PEC’s proposal to the Commission for the Indian Hills Drainage Study. 
The study had indicated that there are 40 acres in the Indian Hills addition which drain down to the Minnetare Lane area. 

He discussed three options for handling the drainage.

Option #1 was the installation of an underground storm sewer system utilizing pipe size, slope, and flow rate combinations that would be capable of handling a 10-year storm event. The storm sewer can be built to the 10-year storm, so long as there is a 100-year overflow. The overflow channel must be preserved. Residents should not build flower beds or other obstructions in the swale of the overflow channel. [The projected cost for Option #1 is approximately $230,000.]
Option #2 was the combination of construction of a drainage channel and underground storm sewer. This option would construct an open ditch in the common rear yards of the homes along the south side of Shoshone Avenue and the north side of Choctaw Street, which is an obvious disadvantage. The runoff would be channeled to an 8 foot by 4 foot box culvert. This option would be capable of handling a 100-year storm. [The projected cost for Option #2 is approximately $184,000.]
Option #3 was a combination of a detention pond and storm sewer system. This option investigated the possibility of adding a detention pond on the east side of Third Street, just north of Choctaw. It would need to be 14 foot deep, which would require a pumping station to get rid of the water. It would take a 200 foot diameter pond to keep it at 5 feet deep. They have dismissed this as a viable alternative. 
Commissioner Sheeran wanted to know if the water would create problems for the residents to the west with the increased flow. Brad told the Commission that there wouldn’t be an increased flow, but it would be a faster flow.

Brad also noted that there is a large brush pile that is currently restricting the flow. 
He suggested that a mixture of Option 1 and 2 might work best, using a box culvert as well as pipes. 

Currently the water crosses over the street. This option would allow the ditch to transition into the box culvert to be channeled under the street. There is only a 4 inch pipe there at present. This would be going to two 42” pipes or the 8 foot by 4 foot box culvert. 

Both Mayor Gernon and Commissioner Collins pointed out that they shouldn’t spend everything that the City has right now in one area, since there are many areas of town that have problems. 

Brad said that an 8’ x 4’ box culvert would probably be the safest and most cost effective, and they could bury the culvert one foot and be able to tie in the storm sewer so that all of the flow coming down that street could be channeled under Minnetare Lane.
The Commission decided to move ahead with getting the drainage easement, starting the bid process for the installation of a box culvert, and cleaning out the receiving streams. 

Some additional detailed surveying will need to be done for this.
Projected revenue from storm sewer is $84,144 annually. 

New Business

8. Review on-call engineering contract.
The City was beginning the second year of the two-year contract with Professional Engineering Consultants for on-call engineering. The contracted rates would continue to apply. 
Administrator Ladner asked the Commission to authorize $10,000 to $15,000 for 2010 for the on-call engineering service. 
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to authorize an additional $10,000 for on-call engineering to Professional Engineering Consultants. Motion carried. 5 ayes.
9. Consider approval of an ordinance amending Chapter VIII Health and Welfare Section 8-2A09(a) order of violation of the Municipal Code and the property accumulation notice.
Malcolm Grier, Code Enforcement Officer, explained that there are a lot of repeat offenders on accumulation violations. Malcolm said that it is legal to serve repeat offenders only once a year, giving them a list of what is considered accumulation. If they clean up the accumulation and then have more accumulation, they can be ticketed without sending them another letter. 

Commissioner Sheeran didn’t see the need for a new ordinance, and was concerned about the list because he felt that it was up to interpretation by whoever is in charge at that time. Mayor Gernon pointed out that the notice specified “conditions which are detrimental to adjoining property.”
Malcolm explained that the current ordinance does not spell out what accumulation is, so it has to be redefined with each letter for each accumulation. 

Commissioner Collins made a motion, seconded by Commissioner Denton, to adopt Ordinance 1036, amending Chapter VIII Health and Welfare Section 8-2A09 (a) of the Hiawatha Municipal Code. Motion carried. 5 ayes.
10. Consider approval of an ordinance amending Chapter 14 Section 14-205 of the Hiawatha Municipal Code to add more streets to the snow routes designation.

Administrator Ladner explained that the State used to clear from 13th Street out to Hopi on Oregon St., so the current ordinance did not include that area. Also Miami, Iowa, and 12th Streets need to be included as snow routes. This ordinance would add Oregon Street from 13th Street to Hopi, Miami Street from 1st through 12th, Iowa Street from 1st Street to Hopi, and 12th Street from 36 Hwy to Oregon Street. 
Commissioner Collins noted that it would be good if everyone would move their vehicles off of the snow routes. 

Commissioner Collins made a motion, seconded by Commissioner Denton, to adopt Ordinance 1037, adding Oregon Street from 13th Street to Hopi, Miami Street from 1st through 12th, Iowa Street from 1st Street to Hopi, and 12th Street from 36 Hwy to Oregon Street. Motion carried. 5 ayes.
11. Consider adopting a resolution waiving GAAP requirements as set forth in K.S.A. 75-1120a (a).
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to adopt Resolution 2010-4, waiving GAAP requirements for the fiscal year 2009 as set forth in K.S.A. 75-1120a(a). Motion carried. 5 ayes.
12. Lynne Ladner, City Administrator.

Administrator Ladner told the Commission that the City is scheduled for a phone call with KDHE on January 29th with KDHE attorneys and the City Attorney. Dave is working on putting information together and she will be sending it to KDHE by the end of this week. As long as we continue with discussions, KDHE will work with us.

She said that the City had been asked to provide information to the Emergency Management Department on our costs for the December snow storm to be submitted to the State and FEMA to allow us to recoup some of these costs. The City’s equipment, fuel, labor and material costs total comes to about $50,000.

Administrator Ladner told the Commission that as the City was running low on salt and sand, she had ordered 100 more tons, and asked that the Commission authorize payment of the invoice in the amount of $5,125.50.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to authorize payment of the invoice for salt and sand in the amount of $5,125.50. Motion carried. 5 ayes.
Administrator Ladner asked for an executive session to discuss non elected personnel, and include Police Chief Evans Woehlecke.

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to go to an Executive Session for a period of 15 minutes to discuss non-elected personnel, and to include Police Chief Evans Woehlecke and Administrator Lynne Ladner. Motion carried. 5 ayes. 

The Executive Session began at 6:51 p.m.

Commissioner Shamburg made a motion at 7:06 p.m., seconded by Commissioner Sheeran, to extend the Executive Session for five additional minutes. Motion Carried. 5 ayes.

Commissioner Shamburg made a motion at 7:11 p.m., seconded by Commissioner Sheeran, to return to open session. Motion carried. 5 ayes.

Mayor Gernon made a motion, seconded by Commissioner Shamburg, to authorize Police Chief Evans Woehlecke to offer the police officer position to the selected candidate. Motion carried. 5 ayes.
13. Mayor Crosby Gernon.
Mayor Gernon noted that it was time to do the annual evaluation for Administrator Ladner. He asked that evaluation forms be given to the department heads and have them returned to him.
He asked that the revenue numbers for storm utility be reviewed before the next Commission meeting.

Mayor Gernon scheduled a work session on the streets after the meeting on February 1 and on the fire department after the meeting on March 1. 

14. Com. William Collins.
Commissioner Collins asked for the status on the house demolition at 909 Iowa. Malcolm Grier, Code Enforcement Officer said the contractor is waiting on the snow to melt enough. He stated that it was not a dangerous situation.
15. Com. Vicki Denton.
16. Com. Steffen Shamburg.
17. Com. John Sheeran.
18. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 7:15 p.m.
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