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CITY OF HIAWATHA

SPECIAL CITY COMMISSION MINUTES
MONDAY, JULY 13, 2009, at 7:00 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in special session on Monday, July 13, 2009, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Collins, Commissioner Denton and Commissioner Sheeran present. Commissioner Shamburg arrived at 7:10. 
2. 2010 Budget Work Session.
The Commission discussed how they could cut costs for the city and what needed to be budgeted for each department. 
Comment was heard from representatives of Hiawatha Township, who, along with Padonia Township, had been asked to increase their fire protection fee to $12,000, and the Hiawatha Foundation for Economic Development, who was asking for $15,000 to help fund the organization. 

The Commission discussed increasing the water rate for 2010 by 4% and the sewer rate by 2%. They also discussed adding a storm water utility charge of $4 for residential customers and $8 for commercial customers to fund the installation of additional storm sewers in the city. Recent heavy rains have prompted many complaints of flash flooding, and the lack of sufficient storm sewers to handle the runoff.
The Commission discussed subsidizing the swimming pool with $60,000 from the water fund and $20,000 from the sewer fund. 

They discussed a lease purchase for an asphalt zipper, if the county does not purchase one, to begin stripping the old asphalt off the streets and repairing them as revenues allow.

They discussed setting the library budget at 5.5 mills. 

They discussed purchasing another building/warehouse after city offices have moved to the town clock building to consolidate the street, water, and light departments and warehousing into, and eliminating the need for the buildings that those departments currently occupy. The water and light departments currently use the basement of city hall, the street department occupies a building on Pottawatomie Street, and the city rents a building for warehousing.

They discussed making some payments on the temporary loan used to purchase the Heiniger Property from any excess revenues from sales tax or RV park rental to pay it down before 2010. 
3. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 8:55 p.m.

1

