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CITY OF HIAWATHA

CITY COMMISSION MINUTES
TUESDAY, SEPTEMBER 8, 2009, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Tuesday, September 8, 2009, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Collins, Commissioner Denton, and Commissioner Shamburg present. Commissioner Sheeran was absent. 

2. Approval of the August 31, 2009, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the August 31, 2009, City Commission meeting. Motion carried. 4 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1187 in the amount of $20,593.87.
b. Approval of Payroll Ordinance #2044 in the amount of $41,950.31.

c. Approval of Utility Refunds in the amount of $175.94.

d. Approval of payment to the State Treasurer for principal, interest and fee on Bond Series 2002 in the amount of $33,167.50.
e. Approval of payment to the State Treasurer for principal, interest and fee on Bond Series 2003 in the amount of $21,716.25.

f. Approval of payment to the State Treasurer for principal and interest on Bond Series 2005B in the amount of $168,587.50.

g. Approval of payment to the State Treasurer for principal and interest on Bond Series 2005C in the amount of $10,870.00.

h. Approval of payment to the State Treasurer for principal and interest on Bond Series 2006 in the amount of $47,698.75.

i. Approval of payment to Westar Energy in the amount of $14,501.87.

j. Approval of payment to Westar Energy in the amount of $2,713.19.

k. Approval of Plumbing License for Randy Collins.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the Consent Agenda, including the approval of Appropriation Ordinance #1187 in the amount of $20,593.87; Payroll Ordinance #2044 in the amount of $41,950.31; Utility Refunds in the amount of $175.94; payment to the State Treasurer in the amount of $33,167.50; payment to the State Treasurer in the amount of $21,716.25; payment to the State Treasurer in the amount of $168,587.50; payment to the State Treasurer in the amount of $10,870.00; payment to the State Treasurer in the amount of $47,698.75; payment to Westar Energy in the amount of $14,501.87; payment to Westar Energy in the amount of $2,713.19; and a Plumbing License for Randy Collins. Motion carried. 4 ayes.

4. Presentation of petitions, public comments, memorials.
Old Business  
5. Discuss Honeywell energy program.

Administrator Ladner presented the Commission with copies of a letter from the City Attorney and copies of the Investment Grade Audit discussed at the last meeting, as well as copies of information she had compiled with the square footage of city buildings. 

The estimated square footage for all city buildings totaled 37,875 square feet, with the charge per square foot at $.04, totaling an estimated $1515 for the cost of the Investment Grade Audit to be done by Honeywell. She didn’t know how they calculated the cost for the streetlights, but will find out from Honeywell before the next meeting.
The Commission decided to take the documents home to review and plans to make a decision at the next Commission meeting on September 21. Mayor Gernon asked to have the documents put into the next agenda packet.
6. Discuss security system at the new City Hall.
Administrator Ladner told the Commission that the Historical Society did not meet during the day as she had indicated at the last meeting, but will meet Monday evening, September 8, 7:00 p.m. Therefore she had not had an opportunity to discuss sharing the cost of a security system with them. She didn’t think it would hold up construction as the security cameras should be able to be installed using the existing conduit.
Mr. Bush, Trustee of the Frances Sewell Plamann Trust gave the Commission a brief update on the renovation of the Frances Sewell Plamann Historical Center building which will house the City offices. The exterior and roof is complete, and the crews are installing sheet rock, conduit and electrical. Additional wiring and power boxes have been added to meet city requirements. Options for changing the locations of conduit for wiring, telephone and data jacks will become more limited as more sheet rock goes up, especially on the second floor. 

The security system, including cameras, could probably use existing conduit. Some systems are wireless and would not require conduit. If the City could arrange for the security system provider to select possible areas that cameras could be installed in the very near future, they would attempt to have conduit installed in those areas for use at any time in the future. A decision of where conduit and power is to be located for a security system needs to be made now. They plan to have the sheet rock installation completed by the end of this week.
The construction is on schedule according to the contractor, and may be completed by the end of the 2009. 
There have been a few change orders from the original plans, but they are still close to the original contract amount. 

When removing the wall to reopen the original entrance into the building, crews uncovered four columns which they were able to salvage and incorporate into the entryway plan. They also added a sink to the conference room on the second floor.
The Center will display artifacts of Brown County, Kansas, in both permanent and rotating exhibits provided by the Historical Society on the second floor. 
The Commission discussed the need for a security system. Administrator Ladner told the Commission that if there were displays on the second floor, and since City staff would not be located on the second floor on a regular basis, some type of security system was needed. People will be able to enter the building from the east doors and go up to the second floor on the elevator without being seen by City staff. Because of the threat of vandalism or theft, some type of security system should be in place. The Trust could come back on the City’s insurance for this. 

Mr. Bush again pointed out that conduit and electricity could be put in place in preparation for a security system at any time in the future and wired as necessary. They are also installing electricity and framework to accommodate a big screen television on the wall. He suggested putting in a camera to cover the stairway, at the minimum, which would record everyone going up or coming down.

Mr. Bush told the Commission that they plan to relocate a historical mural from the Historical Society Museum to the Frances Sewell Plamann History Center on the second floor

Administrator Ladner said there were five cameras in the proposal that she had presented the Commission last week, three on the second floor and two on the first floor. She will have the security company figure out the best location for the cameras and notify Mr. Bush of the location specified for these. 

Mr. Bush urged the Commission to tour the facility.

7. Discussion of expected City expenses related to City Hall move. 
The Commission was not interested in increasing the amount for expenses for the move to the new facility. They agreed that while some expenses were necessary, it was more important to work on city streets and other infrastructure problems. Location of additional data ports and telephone jacks might be easier decided once the offices have moved into the building. Mr. Bush told the Commission that the Trust has provided data ports, but the wiring for them is at the city’s discretion. They have tried to be flexible in putting in the data port locations.
Administrator Ladner agreed to put in phone jacks for twelve phones and will come back to the Commission if more are needed. She said the data ports had not been budgeted for, and would either have to come out of the $25,000 budgeted for the expenses for the city hall move or go wireless.
Administrator Ladner had received only the one quote for the sound system, in the amount of $23,000 or a $9300 per year lease which would pay for the upstairs and downstairs sound system. She is still waiting on the second bid to come in. 
She is finalizing the bid specs on furniture on what can and cannot be used from the existing furniture. Most companies would be able to offer a lease agreement on the furniture as well. 

Funding for furniture could come from the 2010 budget as the offices would not be moving until after the first of the year.

Mr. Bush suggested that the City could hold some fund raisers for funding some of the things such as furniture, sound equipment, and flat screen televisions.

New Business

8. Consider request from Casey’s General Stores, Inc. to pay a property damage claim in the amount of $126.51. CANCELLED
9. Consider request from Quail Unlimited to hold a shoot at the airport. 

Bill Rockey asked the Commission to grant Quail Unlimited permission to use the airport for a shoot put on by the Kansas Department of Wildlife and Parks on September 26 from 1:00 to 4:00 p.m. It is open to the public.
Dave Grimm, Sewer Superintendent, noted that the city is storing some sewer sludge out there and asked that he be allowed to work together with the group to select a site so that they were away from the storage area.

Commissioner Collins made a motion, seconded by Commissioner Denton, to allow Quail Unlimited to put on a shoot at the airport on September 26, 2009, from 1:00 until 4:00 p.m. Motion carried. 4 ayes.
10. Consider approval of expenditures for economic development recruiting dinner in Chicago October 21. 

Administrator Ladner said that the final details are not yet available for the Department of Commerce Recruiting Dinners, which will be held on October 21st and 22nd. They will be bringing in too many people in for one day, so they have had to divide it into two dinners. She would be attending on October 21st.
The cost is $400 for the event, plus air travel and hotel charges for an additional $325 plus taxi costs. She asked the Commission to approve a not-to-exceed amount of $750 for the event, which she planned to attend. She noted that Steve Smith, HFED, plans to go to the Dallas event in January. HFED will be paying the costs for the Dallas event. The City of Hiawatha is on the waiting list for the three other events.
The cost would be funded out of the Economic Development Fund if money is available, or from the General Fund Travel and Training line item if not.
Mayor Gernon made a motion, seconded by Commissioner Denton, to authorize City Administrator Lynne Ladner to attend the Chicago Economic Development Recruiting Dinner at a not to exceed cost of $750. Motion carried. 4 ayes.

11. Consider authorization of the return of the unused portion of the Firefighters Grant from 2007.

Administrator Ladner explained that KDOT had over awarded $979.14 on the grant the City received in 2007 for fire emergency equipment. FEMA has requested that this amount be returned to them. 
Commissioner Collins made a motion, seconded by Commissioner Denton, to return the $979.14 to FEMA as requested. Motion carried. 4 ayes.

12. Lynne Ladner, City Administrator.

13. Mayor Crosby Gernon.
14. Com. William Collins.
15. Com. Vicki Denton.
16. Com. Steffen Shamburg.
Commissioner Shamburg asked for an update on the skate park.

Administrator Ladner told the Commission that the City received an anonymous donation last week for $25,000 for the skate park, which brings the Skate Park Fund up to approximately $55,000. With the $20,000 commitment from Kiwanis, they should be able to finish the park. As soon as the money is received from Kiwanis, they will order the equipment. The ground has been leveled. Brad Rosenberger will put up the forms and arrangements have been made for concrete pours. Leavenworth Fence Company has been contacted to put a fence around it. The park should be completed before winter. 
17. Com. John Sheeran.
18. Adjourn.
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 4 ayes. The meeting adjourned at 6:35 p.m.
19. Work Session
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