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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, SEPTEMBER 21, 2009, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, September 21, 2009, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commission Denton, and Commissioner Sheeran present. 

2. Approval of the September 8, 2009, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the September 8, 2009, City Commission meeting. Motion carried. 4 ayes. 1 abstain. Commissioner Sheeran abstained.
3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1188 in the amount of $25,411.07.
b. Approval of Payroll Ordinance #2045 in the amount of $37,742.85.

c. Approval of Utility Refunds in the amount of $172.98.

d. Approval of payment to JCI Industries for work on sewer pump in the amount of $1,819.00.
e. Approval of payment to Layne Christensen Company for repairs to wells in the amount of $6,324.40.

f. Approval of payment to Morrill Public Library for the current Brown County Tax Library Distribution in the amount of $11,467.85.

g. Approval of Monthly Report of Municipal Judge for August 2009. 

h. Approval of Construction Contractor’s License for D & L Construction and Plumber’s License for Knudson Construction.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the Consent Agenda, including Appropriation Ordinance #1188 in the amount of $25,411.07; Payroll Ordinance #2045 in the amount of $37,742.85; Utility Refunds in the amount of $172.98; payment to JCI Industries in the amount of $1,819.00; payment to Layne Christensen Company in the amount of $6,324.40; payment to Morrill Public Library in the amount of $11,467.85; Monthly Report of Municipal Judge for August 2009; a Construction Contractor’s License for D & L Construction; and a Plumber’s License for Knudson Construction. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials.
a. Proclamation for Red and Blue Day for Hiawatha High School Homecoming 

Mayor Gernon read and signed the Proclamation for Red and Blue Day for Hiawatha High School Homecoming, which asked for Hiawatha residents to attend the Homecoming Parade and Pep Rally at 2:00 p.m. on Friday, September 25, and to wear red and blue clothing on that day in support of the Homecoming activities.
b. Hiawatha Chamber request for Maple Leaf Festival and Halloween Proclamation

Beth Spicer, Hiawatha Chamber, told the Commission that the Maple Leaf Festival will be held October 3, 2009. She asked them to allow the closure of South 7th St. from Oregon to Utah Streets from 6:00 a.m. to 4:00 p.m. for the event, and for the city to place picnic tables and trash barrels in that area.
Commissioner Collins made a motion, seconded by Commissioner Shamburg to approve the request from the Hiawatha Chamber of Commerce to close South 7th Street from Oregon to Utah Streets from 6:00 a.m. to 4:00 p.m. on Saturday, October 3, 2009, for the Maple Leaf Festival, and to direct the City crews to place picnic tables and trash cans in that area. Motion carried. 5 ayes.
Ms. Spicer also told the Commission that the Middle School Monster Mash will be held on October 30, and the Halloween Parade will be on October 31.  
Mayor Gernon read and signed the Proclamation for the 95th Halloween Frolic, setting Trick or Treat nights for October 29 and 30.
Old Business  
5. Discussion of Security System for new City offices.
The security system for the new city hall had been discussed at the last meeting, and the most logical security system would be to install the camera system which could be monitored from any computer in the building. 

Administrator Ladner had solicited bids for the installation of a security system from three security companies. McTel Company quoted a price for a five-camera security system in the amount of $3,014.59. The other two companies did not make a quote. A representative from McTel Co. has reviewed the building and has indicated that all of the necessary conduit is in place for the installation of the system. 
The Brown County Historical Society has agreed to provide $1,500 towards a security system. The cost to the City would be $1,514.59. There is money in the budget for 2009 for this.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to authorize the expenditure of $1,514.59 for the purchase and installation of a five camera security system for the Frances Sewell Plamann Historical Building, in conjunction with the $1,500.00 from the Brown County Historical Society. Motion carried. 5 ayes.
6. Review Investment Grade Audit for Honeywell. 
Administrator Ladner had provided a copy of the Investment Grade Audit (IGA) Agreement and a letter from the City Attorney to the Commission. The City Attorney had pointed out to the Commission that the cost for the survey would be assessed to the City if the City did not move forward with the Energy Performance Contract. Administrator Ladner had calculated the total square footage of the buildings belonging to the City of Hiawatha and added a $1,000 buffer because she didn’t know how the streetlights were calculated, for a total cost of approximately $2,500.00. If the City does move forward with the Contract, the report fee would be incorporated into the Honeywell’s project costs. 
Mayor Gernon made a motion, seconded by Commissioner Sheeran, to enter into the agreement with Honeywell to move forward with the Investment Grade Audit, and authorize the Mayor to sign the agreement. Motion carried. 5 ayes.
New Business

7. Representative from Asphalt Zipper Co.

Asphalt Zipper Co. had put on a demonstration in Hiawatha last spring for members of the City and County Commissions.

Steve Christensen, Asphalt Zipper Co., was at the meeting tonight to answer questions from the Commission. The City is looking at 30” asphalt zipper because the City does not have the equipment to run anything larger. 
Mr. Christensen noted that according to the State Highway Department, the average cost of rebuilding a street is $38.00 to $58.00 square yard. The same thing can be accomplished using the Asphalt Zipper, by reusing the material as a base for the street, and adding an aggregate for about $3.00 per square yard. The machine pulverizes the road surface and mixes it with the underlying base material. Using a stabilizer such as Portland cement or fly ash will make a hard road surface. After the pulverized road surface is put down, the crew would need to roll over it. The County has a roller we could rent. Also, the pulverized material not matted back down can be loaded up and used in other places.

This high impact machine is actually low maintenance, according to Mr. Christensen. The machine carries a two year, 2,000 hour warranty. Some components have a one year warranty. They recommend changing the bits about every 30 to 40 minutes, making sure they are all in good shape. He recommended purchasing the more expensive bits, because they wear better. The street crew should be able to do the maintenance, such as replacing the teeth, fluid levels, oil levels, belt adjustments, and basic maintenance. Mr. Christensen noted that is was very important to maintain the teeth.

Mr. Christensen also told the Commission that with the “zipper”, street repairs can be done without blocking off the complete flow of traffic.
Training is available if the City should purchase an Asphalt Zipper. 

Mr. Christensen told the Commission that they will be putting on another demonstration in nearby counties and will let them know the dates if they would wish to attend. 

No further action was taken on the matter. 

8. Rita Clary, Kansas Rural Water Association, to discuss KanCap Training.

Rita Clary, KRWA, told the Commission that there will be a KanCap Training session on October 19 at the Fisher Center from 1:00 p.m. to 9:00 p.m. Kansas Rural Water Association will host the meal. She said that KanCap is about management training, technology training, and financial training for boards and councils. She urged the Commission, Operators, Administrator, and City Clerk to attend the session if at all possible. If 80% of the board attends, the operator will get hours for that. The City will receive a manual and a CD. The class is sponsored by KDHE. 

Ms. Clary noted that there is currently USDA RDA funding available for water plant projects. The City would also be eligible for a partial grant and a partial loan. To be eligible, there is a  requirement that the charge for water is $40.00 per 5000 gallons. 
9. Discussion of Noble Ball Park repair bids.

Administrator Ladner reminded the Commission that there had been an accident at one of the dugouts in Noble Park this summer. The repairs are to be paid for by the insurance company of the responsible party. She had put out for bid for the repairs to be made. Only two bids had been received. The low bid was from J. R. Korthanke in the amount of $13,701.68. The other bid was from S & S Construction Service in the amount of $16,911.00.  

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to accept the low bid from J. R. Korthanke in the amount of $13,701.68 for the repairs to Noble Ball Park. Motion carried. 5 ayes.
10. Designate City Voting Delegates for League of Kansas Municipalities Conference.

Administrator Ladner told the Commission that the League of Kansas Municipalities Conference will be held October 3 to 6. She and Commissioner Denton plan to attend the conference on the City’s behalf. The City of Hiawatha is eligible to designate two voting delegates for the business meeting. She asked the Commission to approve her and Commission Denton as the voting delegates. 
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to designate City Administrator Lynne Ladner and Commissioner Denton as the voting delegates for the City of Hiawatha at the League of Kansas Municipalities Conference. Motion carried. 5 ayes. 
11. Consider authorizing lease purchase of audio system for new City offices.

Administrator Ladner had solicited bids from audio visual firms for the purchase of an audio system for the History Center Commission Chambers. Smith Audio/Visual of Topeka returned the only bid received. It was in the amount of $23,035, including the equipment, installation, and tuning of the system. They offer a 36 month lease purchase program with a $776 monthly payment and a $1.00 buyout option. 

The Commission discussed the option of the lease program and concluded that it would cost the City an additional $4900 in interest to lease/purchase the system. They would like for Administrator Ladner to check to see if the City could pay one-half out of the 2009 budget and one-half out of the 2010 budget, rather than extending the payment over thirty-six months.
The money used to fund the audio system will be a part of the $50,000 budgeted for building move expenses.

Commissioner Sheeran made a motion, seconded by Commissioner Denton, to purchase the audio system from Smith Audio/Visual of Topeka, for a cost of $23,035, to be paid in two installments if this option is available, one in 2009 and one in 2010, or in a single payment of $23,035 out of the 2009 budget if the option for two installments is not available. Motion carried. 5 ayes.
12. Consider approval of resolution determining the advisability of issuing IRBs for energy producer’s corporation.
Clyde Davies, Energy Products Corporation, asked the Commission to pass a resolution determining the advisability of issuing Industrial Revenue Bonds for the purpose of financing the acquisition, construction, installation, and equipping of an industrial facility to be located in Hiawatha. He wants to obtain financing up to the amount of $100 million. He plans to start with a $20 million, 20 million gallon facility, then build three additional plants, with an end production of 150 million gallons of biodiesel per year. He plans to have private financing for the balance of the necessary funding.

Davies said that the company is ready to move forward, and has their seed stock locked in and the initial production sold. He explained that they have already applied for the permits necessary to operate the plant.   

The plant will use the latest of technologies. It will have inside storage tanks. They will be able to use used cooking oil, soybean oil, as well as other oils to make bio diesel. There will be a glycerin refinery with it. He said it would probably be a soybean threshing plant to start. 

He plans to employee 100 people at $12.50 per hour with 30% benefits.

In answer to a citizens concern about the water usage, he said that they do not use water in their process. It is a dry process. He said that the only water they would be using would be for rest rooms or drinking.

The City has agreed to grant the company ten acres of city-owned property south of Wal-Mart, with an option for an additional twenty acres for future expansion, with some stipulations. 

Administrator Ladner explained that an IRB is a Federal Government mechanism that allows an industry get bonds through a city’s bonding authority. The City is not responsible for bond payments, and there is no liability to the City. The City owns the property, with the industry leasing it until the bond is paid for. IRB’s have been used in Hiawatha for a number of projects. 
Steve Smith, HFED, said they have been working with the company for several months.  
Mayor Gernon made a motion, seconded by Commissioner Denton, to approve Resolution 2009-12, determining the advisability of issuing Industrial Revenue Bonds of the City of Hiawatha for the purpose of financing the acquisition, construction, installation, and equipping of an industrial facility for Energy Producers Corporation, to be located in the City of Hiawatha. Motion carried. 5 ayes. 
13. Lynne Ladner, City Administrator.

Administrator Ladner told the Commission that the Missy Newell Run would be held on October 3 along with the Maple Leaf Festival. Street closures would need to be authorized for this run also, but she did not know at this time which streets would need closed off.

Commissioner Sheeran made a motion, seconded by Commissioner Denton, to close off the appropriated streets for the Missy Newell Run on October 3. Motion carried. 5 ayes. 
Administrator Ladner also informed the Commission that a KDOT Transportation Enhancement Grant work shop would be held September 25. The application for the grant is due in October, to award the 2010 usage. No funds have been set aside for a City portion, but the Commission suggested that Brown County and the business owners on Sixth Street might be interested in paying that portion in order to get the Streetscape Phase II done in their area. 
The Commission suggested sending a City representative to the workshop, and they can decide later if they wanted to apply for the grant.  

14. Mayor Crosby Gernon.
Mayor Gernon would like to set a work session to discuss a sewer enhancement project. 

Administrator Ladner told the Commission that she, Malcolm and Brad Johnson, PEC, had looked at several different areas Monday. She would like to give PEC a chance to come up with some ideas before having a work session.

15. Com. William Collins.
Commissioner Collins said that he had received several complaints about the dust on the driveway to the new skate park. He asked Dave Grimm about putting some dust control on the driveway to hold the dust down. He asked him to check into a product called soil oil to spray on it, since it was only supposed to have to be put down a couple times a year.
16. Com. Vicki Denton.
17. Com. Steffen Shamburg.
18. Com. John Sheeran.
19. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. The meeting adjourned at 7:10 p.m.

20. Work Session 
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