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CITY
 OF HIAWATHA

CITY COMMISSION MINUTES 
MONDAY, AUGUST 3, 2009, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, August 3, 2009, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Shamburg, Commissioner Sheeran, Commissioner Denton, and Commissioner Collins present.
2. Approval of the July 20, 2009, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the July 20, 2009, City Commission meeting. Motion carried. 4 ayes. 1 abstain. Mayor Gernon abstained.
3. Approval of the July 13, 2009, Special City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the July 13, 2009, Special City Commission meeting. Motion carried. 5 ayes.

4. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1184 in the amount of $15,511.50.
b. Approval of Payroll Ordinance #2041 in the amount of $47,808.13.

c. Approval of Utility Refund in the amount of $10.22.

d. Approval of payment to Professional Engineering Consultants for work on feasibility study for water treatment plant in the amount of $1,691.74.

e. Approval of payment to Professional Engineering Consultants for on call engineering services in the amount of $1,224.50.
f. Consider approval of payment to Latimer, Sommers & Associates for engineering services for heat pump for Francis Plamann Historic Center in the amount of $3,500.

g. Approval of a Plumbing License for Price Thermonics a Construction Contractor License for Energy Guard, LLC, and an Electrical License for DN Electric, LLC.
Administrator Ladner explained that the payment to Latimer, Sommers & Assoc., as part of the energy options that the city is doing with Honeywell, she had discussed with Latimer, Sommers & Assoc. about doing a quick design study about changing over the existing heating system to a heat pump in the Historic Center. She had not been aware that it would be $3500 or she would not have moved forward with the study. She had assumed it would be in the $700 to $800 range to do the design study. The Commission had earlier decided not to move forward with putting in the heat pump. 

Mayor Gernon asked to pull item “f”, the payment to Latimer, Sommers, & Associates until the charges could be looked into further. 

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to approve the Consent Agenda with the exception of item “f”, payment to Latimer, Sommers & Associates, and including approval of Appropriation Ordinance #1184 in the amount of $15,511.50; Payroll Ordinance #2041 in the amount of $47,808.13; Utility Refunds in the amount of $10.22; Payment to Professional Engineering Consultants in the amount of $1,691.74; payment to Professional Engineering Consultants in the amount of $1,224.50; Plumbing License for Price Thermonics, Construction Contractor License for Energy Guard, LLC, and an Electrical License for DN Electric, LLC. Motion carried. 5 ayes.
5. Presentation of petitions, public comments, memorials.
6. Proclamation for National Night Out 2009.

Mayor Gernon read and signed the proclamation to proclaim National Night Out to be on August 15, 2009.

Old Business  
New Business
7. Mike or Heather Williams to discuss allowing alcohol for August 15 mud run at old saddle club arena.

Heather Williams asked for the city’s permission to allow alcohol at the mud run on August 15. The city has allowed this in the past. They would not allow glass containers and would be checking coolers at the gate. They would not be selling it.
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to allow alcohol on August 15 at the mud run at the old saddle club arena. Motion carried. 5 ayes.
8. Staci Liechti to discuss pool party for Skate Park Task Force volunteers. CANCELLED
9. Bill French to request closing the 700 block of Kickapoo on September 26 for an auction at the Hiawatha Greenhouse.

Bill French asked to have the street blocked off from 707 Kickapoo to 800 Kickapoo from 6:00 a.m. to 10:00 p.m. on September 26, when they have their auction for their greenhouse. There are 3 or 4 vacant lots that can be used for parking area. All of the items being sold will be on their property. They can put up the barricades if the city will leave some there to use. He had talked to most of their neighbors and had gotten their approval.  
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to block off the street from 707 Kickapoo to 800 Kickapoo from 6:00 a.m. to 10:00 p.m. on September 26 for the greenhouse auction. Motion carried. 5 ayes.
10. Niki or Troy Boswell to discuss maintenance of Shoshone Rd.

Niki Boswell, representing her neighborhood, asked why their road was not chip and sealed this year. 

Dennis Hartter, Street Superintendent, told her it was a cement street, so that is why it wasn’t chip and sealed. He said that the streets in the whole Indian Hills area need completely replaced. The concrete there has heaved and is in bad shape. They had put some asphalt down to seal the crack in the street. 
Commissioner Collins said that the asphalt would need to be completely removed in order to put any kind of an overlay on it. To do it right, he suggested forming a benefit district, which would result in more taxes, to pay for the street repairs.
She asked if the storm drainage tax that they will be charged would help their street any. 

Mayor Gernon said that they need to have a work session with the engineers to prioritize the projects in town. He agreed that there are some districts in which a benefit district would be a reasonable approach.
Niki asked for the city to keep the residents informed of projected work on the streets. 

11. Consider approval of payment to Scott Herlinger d/b/a Hook-up Tow Service in the amount of $185.00 for towing vehicles out of the way during the chip and seal project.

A notice had been put in the Hiawatha World that if vehicles were left parked on the streets when the chip and seal was being done that they would be towed at the owner’s expense. Dennis Hartter said that the towing companies were told to bill the owners of the vehicles towed. The Police Department had ordered the tow truck. 
The Commission agreed to send the bills back to Mr. Herlinger to bill the owners.

12. Approval of 2010 Budget for Publication.
Administrator Ladner pointed out that the Commission had accepted a lower amount from Padonia Township for fire protection, and it is unknown how much Hiawatha Township is budgeting for fire protection. Once the budget is sent for publication it cannot be increased. We will be short on what the projected revenue would be for this service. It might be advisable to increase the levy at this point, and it could be lowered at the budget hearing.
The Commission did not want to increase the levy. They may not be able to leave the $20,000 in the fire department budget for a lease payment on a fire truck. They might need to consider a less expensive truck. 
Mayor Gernon made a motion, seconded by Commissioner Collins, to approve the proposed budget for publication, setting the budget hearing for August 17, 2009, at 5:35 p.m. Motion carried. 4 ayes. 1 nay. Commissioner Shamburg voted nay.
13. Consider approval of Ordinances for Hospital Rezone from R-2 to B-4.

This ordinance will expand the hospital zone to include the property acquired for the addition of the hospital facilities.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adopt Ordinance No. 1029, changing the zoning classification from R-2 to B-4 to extend the hospital zone. Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay.
14. Consider approval of resolution determining the intent of the City of Hiawatha to issue its health facilities revenue bonds (Hiawatha Hospital Project) series 2009, in an amount not to exceed $7,000,000.

John Moore, Hiawatha Hospital Administrator, requested the adoption of a resolution of intent of the City of Hiawatha to issue Health Facilities Revenue Bonds to finance the costs of the addition to the hospital. The City shall not be obligated on the bonds in any way.

Commissioner Sheeran made a motion, seconded by Mayor Gernon, to adopt Resolution No. 2009-11, a resolution of intent of the City of Hiawatha to issue Health Facilities Revenue Bonds to finance the cost of the hospital project. Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay.

15. Discuss KRWA source for water protection plan.

Rick Koenig, Water Superintendent, told the Commission that this concerned nitrate issues. He asked to set up a team to evaluate the possible recharge areas for the wells, the contaminant sources that have been identified, and the relative risk of the sources to impact the quality of the water used by the City. The five-member committee would include Rick and one member of the Commission, and three members of the public who would be approved by the Commission. He asked permission to advertise for members of the public who were interested in serving on this team. 

This would be a seven-step plan, for which there is no cost to the City.

This would give a survey of current wells, and identify the potential and present problems. Nitrate problems are common in this part of the state because of agricultural practices. 

The storm water plan coming up ties in with that. Our storm water doesn’t currently get into our well systems. 

This committee would work with KDHE, KRWA, and landowners, to see what options are available and to try to find the best long term solution for the City and the landowners.
Commissioner Collins suggested that the city attorney sit on the committee.
Rick said that some of the drainage of fields needs to be addressed to keep nitrates from running into the wells. 

In this part of Kansas, it is getting very hard to find water that does not contain nitrates. 

No memos have been received at this point from KRWA or KDHE about what we can do. It is the City’s responsibility.

Rick said that we currently blend the water from three wells on the north side of town, but the two south wells are both too high in nitrates. We cannot blend those. He said that our water formations are shallow. This is why the nitrates are so high in our water. 

The Commissioners agreed to advertise for people to be on the committee. One qualification is that they need is to be interested.
16. Consider proposal from Utility Service Co. for installation of Metal Leg Covers on all 8 legs on the South Water Tower as required by the city’s insurance. 
The City’s insurance company, EMC, has made some recommendations for the south water tower. In order to become compliant with what the insurance company wants, the exposed crisscross bracing on the water tower legs should be equipped with substantial coverings from ground level to a minimum height of 12 feet, to discourage unauthorized persons from using the bracing as a ladder. 
Rick Koenig had gotten a quote from Utility Service Co., who holds the City’s current maintenance contract for the water towers. The have priced leg covers made of carbon steel 20 feet in length and 17 ¾ inches wide and installed for $6,500.
The Commission asked Rick to get quotes from other companies. Rick told them that the coating on the tank is under warranty with Utility Service Co., and that if another company would put on the leg covers and need recoated, it might invalidate the warranty. 

Rick had asked the insurance company about putting up a fence around it, but they said that a fence would be unacceptable.

Mayor Gernon told Rick to obtain quotes from other companies and get back with them.
17. Consider approval for purchase of a gear reducer for the north head works facility (sewer plant).

Dave Grimm explained that this is a necessary piece for the north head works equipment. It is no longer under warranty, and has been underwater three times, which has caused it to go bad.  

He provided quotes from three companies, with Smith & Loveless, Inc., Lenexa, Kansas, offering the lowest quote at $1,599.13.

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to purchase the gear reducer from Smith & Loveless, Inc. at the cost of $1,599.13. Motion carried. 5 ayes.

18. Lynne Ladner, City Administrator.

Administrator Ladner told the Commission she had received a letter from residents at Maple Heights asking that repairs be made to the city lake roads to make them safer for people to drive on. She suggested removing all of the asphalt and just graveling them. She also suggested looking into getting grant money for those repairs.  

She also informed the Commission that the low interest loan program for transportation revolving loans has ceased by the State.

She was considering the purchase of additional flat files to hold site plans and building plans. These normally run $1500 for 5 drawers, and she had found 3 used sets of 5 drawers for $750. There is money in the budget for furnishings for the new city hall. She asked the Commission if they would approve the purchase of these drawers so that a check may be written to pay for them.
Mayor Gernon made a motion, seconded by Commissioner Denton, to approve the purchase of three sets of five flat file drawers for a total of $750.  Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay.
Administrator Ladner told the Commission that the City of Hiawatha had been selected for the Dallas economic development event in January, Chicago in October, and is on the waiting list for Phoenix, Atlanta and New Jersey. She will bring the Chicago event to the Commission for approval in a couple of months.  

She informed the Commissioner that the League of Kansas Municipalities 100th Anniversary League Conference is coming up in Topeka the first weekend in October. Commissioner Denton has agreed to go. It is open to Commissioners and Mayors. Commissioner Denton went last year and can vouch for the excellent programs that they offer.
Administrator Ladner had provided a letter to the Commissioners about the training program she had attended the last two weeks. She highly recommends it to senior leadership. She came back with some great ideas to increase customer service. 
19. Mayor Crosby Gernon.
Mayor Gernon suggested that they need a work session on how the city reviews department heads and the job descriptions and policies. They also need a work session on streets, and need to contact PEC to see if they would recommend how we should proceed. They need a work session on fire issues.
He asked about the progress on the skate park. Dennis Hartter, Street Superintendent, said that he hasn’t been able to get in touch with Gary Meisenheimer, who has agreed to help build the park, and the county has been busy doing chip and seal so they haven’t had time to help with it. They will have to haul a lot of dirt in because the lot is very unlevel, as well as do a lot of drainage work. He said that there is plenty of dirt at the sewer plant to use for the fill. 

The Commission would like for the crews to get started on it.  

20. Com. William Collins.
21. Com. Vicki Denton.
Commissioner Denton asked if there had been any problems with mowing citations. 

Malcolm Grier, Code Enforcement Officer, said he has entertained a lot of complaints this summer. The policy change this year has improved the situation by not having to go back twice. A number of areas are still being worked on. They are down to four of the five properties city has been mowing.  
22. Com. Steffen Shamburg.
23. Com. John Sheeran.
Commissioner Sheeran expressed concern that the City could be hit with a pandemic, and asked that an emergency plan be formulated and presented to the Commission which would cover the operations of the City, especially water and sewer. 

24. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. The meeting was adjourned at 7:06 p.m.
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