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CITY OF HIAWATHA

CITY COMMISSION MINUTES 
MONDAY, MAY 18, 2009, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, May 18, 2009, at 5:35 p.m. with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present.  
2. Approval of the May 4, 2009, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the May 4, 2009, City Commission meeting. Motion carried. 5 ayes. 
3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1178 in the amount of $44,612.20.
b. Approval of Payroll Ordinance #2036 in the amount of $40,514.40.

c. Approval of Utility Refunds in the amount of $347.37.

d. Approval of Monthly Report of Municipal Judge for April 2009.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda as presented including: Appropriation Ordinance #1178 in the amount of $44,612.20, Payroll Ordinance #2036 in the amount of $40,514.40, Utility Refunds in the amount of $347.37, and the Monthly Report of Municipal Judge for April 2009. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials.
There were no petitions, public comments, or memorials. 
Old Business  
5. Discuss drainage cleanup rebids for Meyer Addition.
Administrator Ladner said that three bids were received by the deadline: Butrick Construction, $16,330; Triple S Construction, $22,575; and Wagner Excavating, $30,000 with an ad alternate of $12,750 for 4,250 linear feet of wet tile at $3.00 per foot. 

P.J Aller, Aller Construction, had missed the deadline for his bid, and asked the Commission if they would accept his bid at this time. Mayor Gernon said that he didn’t think we could legally accept the bid, since it was late. 
Administrator Ladner suggested that they reject all of the bids, because they were all more than the original estimate, and we don’t have the money for even the low bid of $16,330 at this time.
The Commission agreed that they should reject the bids, and consider rebidding it later in the year, when we know more if the city can afford it. They could also consider putting it in the 2010 budget. 

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to reject all of the bids for the drainage cleanup for the Meyer Addition. Motion carried. 5 ayes. 

6. Discuss issue concerning the acceptance of credit cards for payments of utility bills, rents, fines and other fees.

Administrator Ladner told the Commission that after checking with other processors, no one else was able to come up with a lower fee than State Payments, and all would be more cumbersome than State Payments. Administrator Ladner suggested that we stay with State Payments, and send a copy of the rate schedule out with the water bills. 
7. Adopt the Resolution to allow EFM Consulting, LLC, to prepare the City of Hiawatha Mitigation Plan.

The Commission approved this action at the last meeting, and should now adopt the resolution. 

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to adopt Resolution 2009-09, to allow EFM Consulting, LLC, to prepare for the City of Hiawatha Mitigation Plan. Motion carried. 5 ayes. 
8. Approve the ordinance rezoning 208 North Morrill Avenue (Bruna Implement).

The Commission approved this rezone at the last meeting, and should now approve it as Ordinance 1023.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to approve Ordinance 1023, rezoning 208 North Morrill Avenue from I-1 to B-3. Motion carried. 5 ayes.

9. Approve the ordinance rezoning 101 East Miami (Bruna Implement).

The Commission approved this rezone at the last meeting, and should now approve it as Ordinance 1024.
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve Ordinance 1024, rezoning 101 East Miami Street from B-2 to B-3. Motion carried. 5 ayes.

New Business
10. Discuss bids for sewer main project in the 100 block of South 6th Street.

The city received two bids for the sewer project in the 100 block of South 6th Street: Wagner Excavators quoted $9,293, with $1,668.00 for an additional service connection, and J & B Contractors quoted $11,229.08, with $2,971.08 for an additional service connection. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to accept the low bid from Wagner Excavators. Motion carried. 5 ayes.

11. Discuss bids for backhoe tires. 

Two bids were received for the backhoe tires: Henry Tire quoted $1,900, and T.O. Haas quoted $1,816.46.
Commissioner Collins made a motion, seconded by Commissioner Shamburg, to accept the low bid from T.O. Haas in the amount of $1,816.46. Motion carried. 5 ayes.

12. Consider designation of Friday, July 3, as the Independence Day Holiday, which falls on a Saturday.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve July 3, 2009, as the Independence Day holiday. Motion carried. 5 ayes.
13. Executive Session to discuss non-elected personnel.

Mayor Gernon made a motion, seconded by Commissioner Shamburg, to go to Executive Session to discuss non-elected personnel for a period of 15 minutes. The first ten minutes will be with the Commission only, and the last five minutes will include Administrator Ladner. Motion carried. 5 ayes.
The Executive Session began at 5:57 p.m.

Commissioner Sheeran made a motion, seconded by Commissioner Denton, to return to open session at 6:13 p.m. Motion carried. 5 ayes.
14. Lynne Ladner, City Administrator.
Administrator Ladner pointed out that the Planning Commission needs to have a set meeting date, rather than continue meeting on a sporadic basis. Her suggestion was to have the Commission establish a policy to set the second Monday of every month as the meeting date for the Planning Commission. All necessary materials would need to be submitted to the Planning Commission by the second Monday prior to the meeting. Special meetings could be called at the discretion of the chairperson or the assistant chairperson. 
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to set the second Monday of every month as meeting date for the Planning Commission, with all necessary materials to be submitted by the second Monday of the month prior, and that special meetings could be called at the discretion of the chair. Motion carried. 5 ayes. 

Administrator Ladner asked permission to put out to bid for survey for the Bruning land that the city plans to sell. The Commission gave their permission to put this out for bid. 
The Auto Aid Dispatch and Response Plan between the City of Horton and the City of Hiawatha needs to be approved. According to the fire department, it was approved about five years ago, but neither department has a signed copy. The Commission needs to re-authorize it. 

Mayor Gernon asked to add to the contract an ability to terminate clause, which would allow either city to withdraw from the contract with a 60 day written notice.

Administrator Ladner also told the Commission that the fire department at this time was applying for a grant which would pay 95% of the cost of a new fire truck. This agreement is included in the application process. 

Mayor Gernon made a motion, seconded by Commissioner Shamburg, to approve the Auto Aid Dispatch and Response Plan between the City of Horton and the City of Hiawatha, and adding the clause that either City would have the ability to terminate the agreement with a 60 day written notice. Motion carried. 5  ayes.

Administrator Ladner told the Commission of the need for additional RV spaces to help accommodate the pipe line crews still coming in. She said that eight spaces could be put in at Starr Park, for a cost of around $8,000. Dave Grimm said that he could put it in, and this time would put in underground wire and pipes. He could have the project done by the middle of the first week of June. All of Hiawatha’s sites are already full, and there are still more pipe liners coming in. She suggested that they also might consider leaving the RV Park at Starr Park as a permanent park.
Mayor Gernon made a motion, seconded by Commissioner Sheeran, to authorize Dave Grimm to put in eight more RV spaces to be located at Starr Park. Motion carried. 5 ayes.
Administrator Ladner asked for an Executive Session to discuss real estate, and include Malcolm Grier in the session, for a period of ten minutes. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to go to Executive Session to discuss the purchase of real estate for a period of ten minutes, and include Administrator Ladner and Malcolm Grier. Motion carried. 5 ayes.
The Executive Session began at 6:36 p.m.

Mayor Gernon made a motion at 6:36 p.m., seconded by Commissioner Sheeran to extend the Executive Session for ten more minutes. Motion carried. 5 ayes.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to return to open session at 6:56 p.m. Motion carried. 5 ayes. 

Commissioner Shamburg left the meeting at 6:57 p.m.

15. Mayor Crosby Gernon.
Mayor Gernon said that Administrator Ladner is gathering information as to the number of fire runs the fire department makes outside the city, and how often the pump and roll truck is being used for those runs. The City Commission needs to let the townships know what it is going to take for the City of Hiawatha to continue to provide fire protection for them. A purchase of a new or used fire truck for the rural use will require a contract. 

He reminded the Commission that Commissioner Shamburg had brought up at the last meeting that the city should investigate the potential for combining city and county law enforcement. He asked that meetings for discussion on this be set up. Administrator Ladner said that they will be setting up meetings shortly.
16. Com. William Collins.
Commissioner Collins asked when they were going to start working on the Skate Park. Administrator Ladner said that she would have someone from the Skate Park Task Force come on June 1st to give a report to the Commission.
17. Com. Vicki Denton.
18. Com. Steffen Shamburg.
19. Com. John Sheeran.
Commissioner Sheeran asked for an update on the Community Child Care Center. Administrator Ladner said that they are meeting with Richard Boyles with USDA in June to discuss grants and loans.
20. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 7:00 p.m.

1

