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CITY OF HIAWATHA

CITY COMMISSION MINUTES 
MONDAY, MARCH 30, 2009, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, March 30, 2009, at 5:35 p.m. at city hall with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present.

2. Approval of the March 16, 2009, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the March 16, 2009, City Commission meeting. Motion carried. 4 ayes. 1 abstention. Mayor Gernon abstained.
3. Approval of the March 23, 2009, Special City Commission meeting minutes.

Commissioner Shamburg made  a motion, seconded by Commissioner Denton, to approve the minutes of the March 23, 2009, Special City Commission meeting. Motion carried. 5 ayes.
4. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1174 in the amount of $12,856.30.
b. Approval of Payroll Ordinance #2032 in the amount of $35,665.56.

c. Approval of Utility Deposit Refunds in the amount of $80.25.

d. Approval of payment to Morrill Public Library for March Brown County tax distribution in the amount of $3,641.06.
e. Approval of Payment to DMS Insurance for liability, property, and inland marine insurance for the April 1, 2009-March 31, 2010 premium in the amount of $67,772.00.

f. Approval of payment to TranSystems, Inc. for services rendered through February 27, 2009, for the Hiawatha Rail Engineering and Survey in the amount of $29,750.00.

g. Approval of a Construction Contractor License for Dobbs Construction. 

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the Consent Agenda as presented, including: Appropriation Ordinance #1174 in the amount of $12,856.30; Payroll Ordinance #2032 in the amount of $35,665.56; Utility Deposit Refunds in the amount of $80.25; payment to Morrill Public Library for March tax distribution in the amount of $3,641.06; payment to DMS Insurance for annual premium in the amount of $67,772.00; payment to TranSystems, Inc. for February services in the amount of $29,750.00; and approval of a Construction Contractor License for Dobbs Construction. Motion carried. 5 ayes.
5. Presentation of petitions, public comments, memorials.
6. Hiawatha Chamber of Commerce concerning the annual Easter Egg Hunt. 

Beth Spicer, Hiawatha Chamber of Commerce, asked permission to block off the parking area around the courthouse square for the Easter egg hunt. The hospital has sponsored a train for rides for the children and will need the area for this. She asked for the barricades to be set up the night before to keep people from parking there. The county will remove county vehicles from the area. The barricades would need to stay in place until about 11:00 a.m. on April 11th.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to allow barricades to be placed around the courthouse square to block off the parking area from 8:30 p.m. on April 10 until 11:00 a.m. on April 11 for the Hiawatha Chamber of Commerce Easter activities. Motion carried. 5 ayes.
Old Business  
New Business
7. Bryan Mellage to discuss a regional water supply lake in Nebraska.
Bryan Mellage, President of the Auburn Lake Company, gave the Commission some brochures concerning Legacy Lake. He discussed reasons for joining with them in putting in the lake to provide a good regional water supply. He said that ground water contains contaminants such as nitrates and arsenic. Using a water supply from wells is setting yourself up for problems sooner or later. Using water from a lake such as they were proposing would not only provide a quality amount of water but would provide a more efficient water supply. The EPA has indicated that more stringent rules and standards for potable water will continue to go up in years to come. Without adequate water supplies, businesses will choose to expand elsewhere, leading to job loss and financial instability for regional citizens. A large lake would also support recreation and tourism.

According to Mr. Mellage, the regional scope of having a water supply to serve both Nebraska and Kansas residents requires collaboration between the NRD, Corps of Engineers, EPA, NDEQ, and local civic leaders from Nebraska and Kansas. He said that such collaboration has succeeded before, and since there are other water districts that cross the Nebraska-Kansas border, the process for productive cooperation has already been established. 
He asked the city commission to start looking at being a participant in that regional water plan. He would like for Hiawatha to at least ask to be included in the study. 

Mayor Gernon asked what their time line was. 

Mr. Mellage said that they are dealing with the Corp of Engineers, so it is difficult to say how long that will take, hopefully within a year. This is a privately funded, publicly accepted project. They will be looking for investments from the private sector. 

They have discussed this with the State and Federal Representatives concerning a compact. He said that there is no compact between Kansas and Nebraska at this time, so it is not an issue. He said that there is no reason for a compact on this small watershed lake on Turkey Creek, which comes down into Kansas for eleven miles and then goes back up into Nebraska. 
Mr. Mellage said that Hiawatha would be downhill from the lake. There would not be one pipeline from the lake to Hiawatha, but rather the distribution of the water would be through a cooperation between other cities and other places. He compared it to the distribution of electricity from one place to another. 
The Commission thanked him for coming.

8. Consider allowing Boy Scouts to camp at Bruning Park.

Jeremy Stover said that the Cub Scouts would like to camp at Bruning Park on June 13 to 14 as they have in past years. He had checked with Terry Smith, Recreation Director, who had told him that nothing else was scheduled there for that date. Mr. Stover said that he understood that the park would be annexed into the city by that time, and wondered if they would still be able to have a campfire, and if the boys would be able to shoot bb guns and do archery. 
Administrator Ladner pointed out that discharging weapons in the city limits was illegal. Commissioner Shamburg pointed out that so was burning but it was occasionally allowed. 

Mr. Stover said that the shooting would be under the direction of an officer certified by the NRA and the archery would be under the direction of a certified archery officer. They would have plenty of hay bales put up for protection. 

He also said that they carry their own liability insurance through the Boy Scout Council.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Cub Scout activities in a campout at Bruning Park on June 13 to June 14, to include the allowance of controlled campfires and supervised archery and bb guns. Motion carried. 5 ayes.
9. Discuss opening and closing dates of the swimming pool.

The swimming pool generally opens the Saturday before Memorial Day and closes Labor Day. The swimming pool has always been a money losing venture. Administrator Ladner proposed to cut costs by changing the opening day to June 1 and closing the day school opens. She said that Terry Smith, Recreation Director, always has a problem with staffing after school starts.
There is not currently any census of pool usage on any given day, although a method is being planned to put this into place for the current pool season. The last several years it has been cool on Memorial Day, and the pool attendance has been light. Commissioner Shamburg felt that the last couple of weeks in August are prime swim time, and would hate to see the pool closed early. 

Administrator Ladner said that Terry had predicted a possible $5000 to $6000 savings on chemicals and staffing if the pool opened later and closed earlier. When it is hot, more chemicals are used and the chemical level has to be kept the same even if it is open only on the weekends. The school has used the pool in the past until it closed for gym class.

The Commission would like to see a restructure of the employees, and would like to see some more accurate numbers, and bring it back before the Commission. The auditors have asked to put in place a better system of tracking pool census on a daily basis to lower the potential for fraud.
No further action was taken.

10. Authorize Terry Smith, Recreation Director, to sign the Annual Operation and Maintenance Assurance Statement for the Kansas Department of Wildlife & Parks. 

Bruning Park had received some funding from the Kansas Department of Wildlife and Parks, and the Commission needs to authorize Terry Smith, Recreation Director, to sign the document agreeing that we still are maintaining the area as a park. 

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to authorize Terry Smith to sign the Annual Operation and Maintenance Assurance Statement for the Kansas Department of Wildlife & Parks. Motion carried. 5 ayes.
11. Discuss putting skate park at Noble Park.

Administrator Ladner said that they had looked at areas at Noble Park that might be suitable for the skate park. There are a couple of locations, which were pointed out on a map handed out by Paul Rockey with American Legion Baseball. One area was near the Kiddie Corral, and the other area was near the ball field.  

Administrator Ladner said that the Skate Park Task Force needs to know which park it is going into because they need legal descriptions in order to apply for grants. They were not planning to survey the park, but would give a legal description of the park itself.
They would need to avoid areas with drainage issues, and would need a level area for a 65 foot by 85 foot concrete surface.
The Commission said that the skate park would not interfere with the Frisbee golf course. 

Paul Rockey said that the area there is the last level area available. They had set that area aside for future development for baseball batting cages. 

Some concerns had been expressed about putting the skate park next to the Kiddie Corral, because of the younger children who would be at the Kiddie Corral being exposed to the language of the older kids using the skate park.

Commissioner Collins and Commissioner Sheeran would like to meet with the American Legion baseball representatives, the skate park task force and Kevin or Calvin Hill to discuss this.
Mayor Gernon made a motion, seconded by Commissioner Sheeran, to place the skate park in Noble Park. Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay.
12. Consider approval of Payroll Ordinance.
The annual payroll ordinance reflects current salaries. No salary increases were made this year because of the economic situation. The only changes from last year’s ordinance were increases that were made during the last year, and insurance rates which had gone down. 

Administrator Ladner said that depending on the budget, she may bring up bonuses in lieu of the cost of living raises at the end of the year.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve Ordinance 1018, setting the payroll at April 1, 2009. Motion carried. 5 ayes.
13. Consider approval of annual distribution of interest from memorial funds to the Hiawatha Ministerial Alliance for 2008.

The auditors have allocated the 2008 interest to the memorial funds which were established by individuals to use the interest for helping the poor. The City has in the past distributed these funds to the Hiawatha Ministerial Alliance. This year’s disbursement would be $190.76

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the distribution of the 2008 interest from the memorial accounts to the Hiawatha Ministerial Alliance in the amount of $190.76. Motion carried. 5 ayes.
14. Lynne Ladner, City Administrator.
Administrator Ladner said that she had attended the Kansas Rural Water Conference last week, where she had talked to several people about water quality issues. She said that representatives from the state had said it would be difficult to get approval for water use from another state. She would check into this further since Mr. Mellage had proposed that it would not be a problem.
The grant application for resurfacing Oregon Street was not approved.
Administrator Ladner told the Commission that the power pole by NEK-CAP was struck and fell over during the last storm. The pole used the copper water line that feeds NEK-CAP as ground. When this happened, it caused the water line to burst, causing a significant water leak for NEK-CAP, around 6,370 cubic feet. An estimate for next month’s bill is $551 as a result of that water leak. Their last bill was $250. The leak has been repaired. The city policy is that we don’t normally abate a water leak. Insurance generally doesn’t cover water leak issues. However, the Water Department wondered if we could do something. NEK-CAP has not yet asked for an adjustment. After some discussion by the Commission, they decided to take no action on this issue.
15. Mayor Crosby Gernon.

16. Com. William Collins.
Commissioner Collins asked Paul Rockey to get with Administrator Ladner and set up the meeting with the American Legion Ball representatives, the Skate Park Task Force and the Hills. He said that he was off on Mondays, and Commissioner Sheeran said that he could meet Monday afternoon. They could meet at the Fisher Center so that they could walk over to the park and look at the sites discussed. It was decided that they would try to meet on Monday, April 13.
17. Com. Vicki Denton.
18. Com. Steffen Shamburg.
Commissioner Shamburg will be out of town next week for the meeting.

19. Com. John Sheeran.
20. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 6:39 p.m.


3

