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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, DECEMBER 7, 2009, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.
1. Pledge of Allegiance/Call to Order.
The Hiawatha City Commission met in regular session on Monday, December 7, 2009, at City Hall, with Mayor Gernon, Commissioner Sheeran, Commissioner Shamburg, Commissioner Denton, and Commissioner Collins present.

2. Approval of the November 30, 2009, City Commission meeting minutes.

Mayor Gernon noted an error on page 3, item (c), which the wording should be “….conversations with Kevin Cowan, Constitutional Property Tax Incentives cannot be used for a lodging facility.”

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the minutes of the November 30, 2009, City Commission Meeting, with the noted change. Motion carried. 5 ayes.
3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1194 in the amount of $13,302.09.
b. Approval of payment to Brown County Treasurer for the first half of the real estate tax on the Longfellow properties in the amount of $20,100.54.

c. Approval of payment to Westar Electric in the amount of $14,182.83.

d. Approval of license renewals: 6 Construction Contractors, 4 Electrical, 3 Plumbers, 1 Tree Trimmer, and 1 Cereal Malt Liquor.

Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the Consent Agenda including: Appropriation Ordinance #1194 in the amount of $13,302.09; payment to Brown County Treasurer for the first half of the real estate tax on the Longfellow properties in the amount of $20,100.54; payment to Westar Electric in the amount of $14,182.83; and renewal of six Construction Contractor Licenses, renewal of four Electrical Licenses, renewal of three Plumbers Licenses, renewal of one Tree Trimmer License and renewal of one Cereal Malt Liquor License. Motion Carried. 5 ayes.

4. Presentation of petitions, public comments, memorials

Old Business  
5. Consider approval of ordinance amending Chpt. 8 Section 5 Minimum Housing Standards of the Municipal Code.
This was the same ordinance discussed at the last meeting, adding the section which would require water, sewer, and storm utility services to be connected or reconnected within five (5) business days of occupying the dwelling unit or services being disconnected. 

Mayor Gernon was concerned that a homeowner might need to have the services disconnected for a longer time period to allow for repairs. 

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to adopt Ordinance No. 1035, adding to Chapter 8, Section 8-505(G) and 8-506(U) of the Hiawatha Municipal Code a requirement to apply for and retain water and wastewater utility service for occupied dwelling units. Motion carried. 5 ayes.
New Business
6. KU engineering study.

The Traffic Engineering class from Kansas University had been asked to put together a Pavement Rating and Maintenance Proposal. Dr. Steven Schrock, Cheryl Bornheimer, James Condon, Romika Jasrotia, Jessica Mortinger, Kassie Shelton, Huanghui Zeng, and XiaoXiao Zhang made their presentation at the meeting. 
A power point presentation was shown to the Commission which spanned three categories: Looking at other communities’ street maintenance procedures, conducting a thorough road inventory assessment of Hiawatha’s roadways, and Identifying and recommending alternatives to Hiawatha’s maintenance scheme. The objective of their research study was to assist the city with finding an improved plan on how to move forward with street maintenance. Part of this process included defining and completing an objective prioritization process to plan short-term and long-term street repairs and maintenance for the City of Hiawatha. 
The class had divided into teams and had divided the city into segments. They had identified and prioritized major traffic routes, assigned average roadway scores, and studied maintenance techniques.
Currently the City uses a three year cycle in which the East-West streets are chipped and sealed in year one, North-South streets in year two, and in year three no streets are chipped and sealed. The class suggested dividing the city into three segments and extending the maintenance schedule to a four to five year cycle, maintaining the middle section (including the downtown area) first, then the next two sections. This system would allow the intersections to be covered in all directions during the same construction period to reduce the number of untreated corners and unlevel intersections. The fourth and fifth years they should use the pavement maintenance program. They listed three approaches to pavement maintenance: preventive, corrective, and emergency. Not chipping and sealing during the fourth and fifth periods would allow some of the money used in chip sealing to go instead to capital projects. 
They suggested developing quality standards, milling specific problem areas before chipping and sealing, and making informed repair decisions. Mr. Schrock, the instructor, suggested using a different type of rock for the chip and seal process that would hold up better. The group also concluded that it is important to seal the cracks prior to the chip and seal process to prevent water from entering, and to keep sand and rocks from making their way to the surface, thus extending the life of the pavement.
They rated the streets as more than 90% of the major routes in the city being in good to excellent condition. The remaining 10% of the streets range from failed to fair condition. This 10% includes almost all the lake roads, Pawnee Street in the north, some parts of 6th and 7th Streets near Utah Street, and some streets in the south part and a few in the west part of the city. The lake roads have completely failed and need complete replacement. 

Mayor Gernon asked their opinion on the lake roads, whether they suggested milling the asphalt out and going back with gravel. They agreed that converting back to gravel at the lake roads would minimize the cost of maintenance at this time.

The historic brick streets had the lowest average score, having been patched with concrete and asphalt in a haphazard way. These streets are in need of reconstruction, which should include brick/concrete reconstruction to maintain the historical element. Their suggestion was to use brick for the traveling portion of the roadway, and use concrete for the parking areas. 

For the 10% of the roadways that fall below the “fair” rating, they suggested using minimum maintenance until the streets can be completely redone. 

The students suggested that the corners need to be maintained along with the roadway. Dennis Hartter, Street Superintendent, said that the county, who does the city’s chip and seal, will not turn corners with the machinery, so would not be able to maintain the corner areas unless it was done by hand. It would be a problem to get the oil when we needed it, and have a way to spray it on the street.
Mayor Gernon suggested using concrete aprons at corners to eliminate the corners not getting done. 

The streets do need milled down. They suggested not doing chip and seal more than two times more before milling them back down.

The students suggested that the storm water maintenance needs to be timed with roadway maintenance. They recommended that the City of Hiawatha should look into a Green Infrastructure solution prior to putting in a capital storm water system. The Green Infrastructure solution would make use of rain gardens, vegetated swales, and planters, which could be implemented into Hiawatha’s street right of ways to manage storm water runoff naturally. This would be more cost effective than concrete drainage and allows the water to infiltrate. A pipe is used for the overflow. The homeowners might agree to help put this in. It beautifies the city and helps control the water. They could send more information concerning this solution if the City was interested. Mayor Gernon was interested in the Green Infrastructure solution, and wondered if this might work on the North 4th Street area. 
The Commission thanked the students for their input and promised to look over the materials they had presented to the city.
7. Executive Session for Attorney-Client Privilege.

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to go into an Executive Session for Attorney-Client privilege for a period of 20 minutes and to include Administrator Ladner and Dave Grimm, Wastewater Superintendent. Motion carried. 5 ayes.
The Executive Session began at 6:16 p.m.

Commissioner Sheeran made a motion at 6:36 p.m., seconded by Commissioner Shamburg, to extend the Executive Session for a period of ten minutes. Motion carried. 5 ayes.
Commissioner Shamburg made a motion at 6:46 p.m., seconded by Commissioner Denton, to return to open meeting. Motion carried. 5 ayes.
No action was taken. 

8. Consider approval of payment to the Brown County Treasurer for the special assessments in the amount of $42,900.95 and the back taxes for years 2005-2008 and interest in the amount of $9,405.85 due on the Aztec properties purchased at the Sheriff’s Sale and the first half of the 2009 real estate taxes on those properties in the amount of $131.92.

The special assessments on the Aztec properties should come back to the City in the next tax disbursement. The back taxes and interest are from years 2005 to 2008. The city is in the process of filing for tax abatement on this property. 

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to pay the Brown County Treasurer for the special assessments on the Aztec properties in the amount of $42,900.95, the back real estate taxes and interest for the years 2005 to 2008 in the amount of $9,405.85, and one-half of the 2009 real estate taxes in the amount of $131.92. Motion carried. 5 ayes.

9. Consider approval of payment to the Brown County Treasurer for the special assessment due on the Heiniger property in the amount of $796.91 and the first half of the real estate taxes in the amount of $332.47.
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to pay the Brown County Treasurer for the 2009 special assessments in the amount of $796.91 and the first half of the 2009 real estate taxes in the amount of $332.47. Motion carried. 5 ayes.

10. Lynne Ladner, City Administrator.
Administrator Ladner told the Commission that the City’s road grader had gone in for service. The estimate for the service was below $1500.00, which she had authorized. However, the final bill for the service was $1615.01, which is over her spending authority. The reason that the bill was higher was because the part had to come from a different company. The company they usually order from was not going to be able to supply the part for 90 days, and the city couldn’t have the grader down that long. She requested permission to pay this bill. 

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to approve payment in the amount of $1615.01 for the grader service. Motion carried. 5 ayes. 
Administrator Ladner said that the Commission had given the Speckhals’ 60 days to do their sewer line replacement. They are in the process of getting bids for the sewer repair. Their court date is after that 60 days. They have asked for an additional 30 days. This would get them past their court date and would give them time to get the work done, and have their day in court.  Dave Grimm, Wastewater Superintendent, felt confident they were making progress. They were also in the process of getting financing, which can take some time. Their court date will be January 27, 2010. 
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to extend the Speckhals’ deadline for their sewer replacement 30 days. Motion carried. 5 ayes. 

Administrator Ladner told the Commission that she is in the process of submitting the Arbor Day Foundation Tree City application for 2009, and highlighting the ten Hiawatha Sugar Maples that were planted this spring.  
She also reminded the Commission that the City Holiday Party will be December 12, and they need to let Jeanette Ward at the Law Enforcement Center know by December 9 if they are attending. It will be at the Hiawatha Lodge with cocktails at 5:30 p.m. and dinner at 6:00 p.m.
11. Mayor Crosby Gernon.
Mayor Gernon announced that he will be revisiting the walking-biking trail idea. He will be appointing an exploratory committee to look at this. He asked the Commission if they knew of anyone who would be interested in working on this committee. He plans to have the applicants ready by the next meeting.

12. Com. William Collins.
13. Com. Vicki Denton.
Commissioner Denton announced that she had taken a tour of the clock tower building and though it was very nice. She had some questions about the town clock. She wondered what the status was of getting it repaired.
Administrator Ladner said that she had tried to get bids to do the work, but the electrical contractors are not willing to bid in the middle of an already contracted job. She is having trouble getting bids. One contractor told her he could not beat the contracted price. 

The wiring for the clock does not meet city code, and it will cost over $2,000 to get it up to code. The bid to bring it to the point where we can get it ready to redo the clock is $7,000. This does not include working on the clock itself. The bid for that is $14,000. Administrator Ladner would be applying to the Heritage Fund for a grant to fix the clock. She asked the Commission what they would like to do. Since we don’t own the building, only the clock, they will be tying in to someone else’s electrical system.
Commissioner Sheeran made a motion, seconded by Commissioner Shamburg, to approve the money for the previous bid for the electrical wiring for the clock to bring it up to code in the amount of approximately $2,000. Motion carried. 5 ayes.

14. Com. Steffen Shamburg.
15. Com. John Sheeran.
16. Adjourn
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 7:02 p.m.
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