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CITY OF HIAWATHA

CITY COMMISSION MINUTES
TUESDAY, JANUARY 20, 2009, at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.

1. Pledge of Allegiance/ Call to Order
The Hiawatha City Commission met in regular session on Tuesday, January 20, 2009, at 5:35 p.m., at City Hall with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present.

2. Approval of the January 5, 2009, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the January 5, 2009, regular city commission meeting as presented. Motion carried. 5 ayes.
3. Approval of the January 5, 2009, Special City Commission meeting minutes. 

Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve the minutes of the January 5, 2009, special city commission meeting as presented. Motion carried. 5 ayes.

4. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1169 in the amount of $40,694.99.
b. Approval of Payroll Ordinance #2027 in the amount of $40,471.01.

c. Approval of utility billing refunds in the amount of $269.50.

d. Approval of a payment to Utility Service Co, Inc. for quarterly maintenance program in the amount of $33,559.86.
e. Approval of payment to Kansas Department of Health & Environment for public water supply revolving loan #2066 in the amount of $18,608.31.
f. Approval of payment to JCI for sewer lift pump in the amount of $1,963.00.

g. Approval of monthly report of municipal judge for December 2008.

h. Approval of Electrical License for Tyson Nichols and an Electrical License and a Plumbing License for Miner’s Plumbing & Electric.  

i. Approval of Electric License renewal for Gary Shefferd Home Improvement, R & L Electric, Contractor’s License renewal for Leavenworth Fencing, and Plumbers License renewals for Gary Shefferd Home Improvement, and Jones Air Conditioning. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda including Appropriation Ordinance #1169 in the amount of $40,694.99; Payroll Ordinance #2027 in the amount of $40,471.01; Utility billing refunds in the amount of $269.50; payment to Utility Service Co., Inc. in the amount of $33,559.86; payment to KDHE in the amount of $18,608.31; payment to JCI in the amount of $1,963.00; Monthly Report of Municipal Judge for December 2008; Electrical License for Tyson Nichols; Electrical and Plumbing License for Miner’s Plumbing & Electric; Electrical License renewal for Gary Shefferd Home Improvement, and R & L Electric;  Contractors License renewal for Leavenworth Fencing, and Plumbers License renewals for Gary Shefferd Home Improvement, and Jones Air Conditioning. Motion carried. 5 ayes.
5. Presentation of petitions, public comments, memorials.
There were no petitions, public comments or memorials.

Old Business 
6. Engineering firm interviews.

The Commission interviewed the two engineering firms which had been selected at the last meeting.

INTERVIEW 1:

Mike Barry and Brad Johnson, representing PEC (Professional Engineering Consultants), told the commission that they had been in business since 1965 and currently employ 250 people. They have Kansas offices in Topeka, Lawrence, Wichita and Pittsburg as well as in Tulsa, Oklahoma.
Their firm employ civil, mechanical, electrical, structural and geo-technical engineers, land surveyors, planners and landscape architects. They serve as city engineers for many cities across the State of Kansas, and have broad experience in projects for both large and small cities.
Brad Johnson, a licensed engineer, has experience in public service for the City of Salina including the development of an annual capital improvement program which included street maintenance, flood and drainage control subprograms and wastewater enhancement annual programs. He also has experience in private developments with site plans, infrastructure, traffic impact plans and drainage studies.
A question and answer period followed their brief presentation.

Q: Mayor Gernon asked Mr. Johnson about his experience in storm sewer development and street repairs.

A: Mr. Johnson said that they did a lot of pavement inventory and maintenance programs in Salina and worked with the flood and drainage issues in Salina.

Q: Commissioner Collins asked Mr. Johnson about their accuracy on bids on preliminary paperwork.

A: Mr. Johnson said that they would do as much as they could to be accurate, depending on how far in advance they wanted a study for. They would make sure that they were comfortable with the estimate before they would submit it to the commission.
Q: Mayor Gernon asked about the 40 hours that they would provide which was mentioned in their bid, and what about attending city meetings. He also noted that rates for a survey crew were not indicated in the bid.
A: Mr. Barry replied that meeting attendance could either be part of billed time or could be charged as a flat rate. Mr. Barry indicated that a two man survey crew including a land surveyor and an instrument man would cost approximately $120 per hour. They will fax the rates for the survey crew to the city.
Q: Mayor Gernon asked Mr. Johnson what his title was as far as the fee schedule was concerned.

A: Mr. Johnson said that according to PEC’s Fee Schedule, he would be a Project Manager 4. Mr. Barry said that the rate given in the bid would be used for the calendar 2009. 
Q: Mayor Gernon asked if there would be some projects that would not require a Project Manger 4 engineering level. 
A: Mr. Johnson agreed that not all projects would require the same levels of engineering, and although some projects may require a higher level than a PM 4, approximately 95% of the projects would stop at his level.
Q: Dave Grimm, Waste Water Superintendent, said that the sewer plant was put in approximately three years ago, and their next project would probably be INI (infiltration and inflow), and asked Mr. Johnson if they could do that in house.
A: Mr. Johnson said that they have the expertise to do it in house, although they do not have television equipment. 

Q: Rick Koenig, Water Superintendent, asked him how much involvement would there be by staff in planning a new water distribution line. 
A: Mr. Johnson said that the largest water distribution relocation they had done was in the City of Topeka. As they go through the projects where they are going through developed parts of town and replacing the lines, they like to sit down with the appropriate person in the city and go from house to house and review what other utilities are in the way, and where the large trees are that they may want to avoid. The job is then planned on paper and reviewed block by block. If changes are made when it is in the field, the changes are documented to indicate the as-built status. 

He said that as a consultant, they would act as a continuation of our staff.

Q: Administrator Ladner noted that there will be four major projects starting in the city in 2009. The hospital is planning on adding on a clinic, there is new senior housing going in across from City Hall, the county is building a new jail, and there may be renovations started on a new city hall. She asked Mr. Johnson what experience they had in reviewing site plans for large developments to make sure they are within the zoning regulations and building codes.
A: Mr. Johnson said that he did not have experience relative to building codes. He was responsible for site plan reviews more outside the buildings. He has had a lot of experience in reviewing private development site plans and infrastructure site plans and how they relate to subdivision regulations. His area of expertise was not inside buildings. He has worked with Planning and Zoning Commissions in the City of Salina. 

Q: Administrator Ladner said that the city’s zoning regulations in some areas are outdated. She asked Mr. Johnson if they have someone with planning experience to help update the regulations according to new technology. 

A: Mr. Johnson said that they do have a person on staff who has worked extensively with planning commissions.

Q: Mayor Gernon asked how much the flat rate for attending city meetings would run. 
A: Mr. Barry indicated that it would probably be around $300. 
Q: Mayor Gernon pointed out that the city had reserved the right to hire someone else to do an engineering project if they so desired.

A: Mr. Barry acknowledged that he understood that. 
Mayor Gernon told them that he anticipates the commission will make a decision at the next meeting.  
INTERVIEW 2:
Brian Kingsley, BG Consultants, introduced the other members of their firm who were with him: Jason Hoskinson, P.E., PTOE (Professional Traffic Operation Engineer); Clay Phillips, AIA Architecture; and Cecil Kingsley, P.E., Principal. Brian Kingsley indicated that he would be the principal to handle the projects for the City of Hiawatha.
They are on-call city engineers for several cities in Kansas. They charge the cities only for the projects that they do for them.
According to their brochure, their relevant experience includes attendance at over 5,000 council, commission and planning board meetings and reviewing over 200 proposed developments. They have over three decades of experience providing: general city engineering consulting on an “as needed” basis; reviewing plats, site plans and utility constructing plans prepared by others; coordinating and obtaining project permitting; construction observation; inspection of streets, surface water drainage, potable water treatment and supply, and wastewater collection and treatment; utilities master planning; traffic engineering service; dangerous building inspections and determinations; airport improvements; boundary and topographic surveys; feasibility studies; utility rate studies; special assessment district work from petition, feasibility, planning, construction and spreading the special assessments; development of engineering design standards; capital improvement plan creation; and budget preparation assistance; and locating and mapping city infrastructure with geographical information systems.
He also pointed out that they have over 30 years of experience providing quality engineering services to Kansas cities; they have a history of keeping Hiawatha’s projects on schedule and under budget. They have a history of competitive costs, they have professional project delivery, they would give the city priority service, and because of their past experience with the city they are familiar with their projects. 
A question and answer session was held following their presentation.

Q: Mayor Gernon asked Brian Kingsley if he was the principal, associate, or project engineer, and what his listed rate was under.

A: Mr. Kingsley said that he was the principal, but that he uses staff as much as possible to accomplish the work, and then he checks their work. 
Q: Mayor Gernon asked Mr. Kingsley what their schedule was based on for expenses. 

A: Mr. Kingsley replied that their fee schedule was set on straight time, and they currently do not charge mileage in addition to the rates.

Q: Dave Grimm asked Mr. Kingsley if they had experience in improving the infrastructure and the flow measuring on a sanitary sewer. 

A: Mr. Kingsley replied that they have extensive experience. 

Q: Rick Koenig asked Mr. Kingsley about preplanning projects. He said that he would like to see more one on one meetings with the engineer both prior and during the project. In the past there has not been enough in-house involvement. He has seen a lot of change orders because of that, and feels that they need more input from city staff. He believes that a prior review and a post review of the plans could help.
A: Mr. Kingsley said that some cities like to have more involvement and some cities do not want any involvement. He was unaware until tonight that the City of Hiawatha may not have been satisfied with the amount of participation they had been allowed. 
Q: Malcolm Grier, Code Enforcement Officer, asked Mr. Kingsley to discuss their experience with dangerous building inspections and determinations.

A: Mr. Kingsley said that they do the basics, They have experts that look at the inside of buildings, facades, and public health risks. Typically they do not run estimates on private property. 

Q: Administrator Ladner mentioned that there are four major projects that will be taking place here in 2009. The hospital is building a new clinic, a new jail is going up, senior housing is going in across the street from city hall, and some renovations may be done to a building for city hall. She asked what experience they had with site plan review as well as checking the plans to be sure they are up to city codes for building, electrical, mechanic, and the like. 
A: Mr. Kingsley said that they have reviewed over 200 proposed developments that included site plans. They have been involved a lot in the code compliance, site plan reviews, and development reviews.  Mr. Cecil Kingsley said that they city would not be able to find another company with more experience.
Mayor Gernon told them that the Commission should make a decision at the next meeting.

7. Discuss bids for replacing the front door of city hall and making the inner door ADA compliant.
Three options for fixing the problem with the front door of city hall blowing open and getting stuck on the sidewalk, as well as making the inner door ADA compliant were presented.

Wesley’s Glass presented a bid of $2,515, which did not include replacing the exterior door. Instead, they proposed installing a door stop for the existing door to keep it from getting stuck open, removing the existing automatic door opener from the exterior door and installing it on the interior door, installing a new door opener on the exterior door, and installing two new remote switches for the interior door opener.  
Jim Hills’ bid for $3,900 include replacing the exterior door, transferring the glass with the etched glass logo to the new door, relocating the existing door opener from the exterior door to the interior door, putting in a new door opener on the exterior door, and furnishing new activator buttons.  

Emery Glass proposed basically the same options as Jim Hills, for a bid of $4,593.

The Commission questioned the necessity of doing anything with the doors since City Hall would eventually be relocating to the clock tower building. Jim Bush, trustee of the Frances Plamann Sewell estate, will know more about the clock tower building at the end of this month. 

Commissioner Shamburg noted that it seemed more cost effective to put in the door stop and make the interior door ADA compliant.
The Commission also discussed just removing the interior door to make the office ADA accessible. Administrator Ladner pointed out that this would create having a lot of cold air coming in every time the door was opened and may be against fire code.
Action on the matter was tabled until Mr. Bush can be consulted about the time frame for the clock tower building.
8. Discuss Code Enforcement Officer’s plan for ditch cleanup.

Malcolm Grier, Code Enforcement Officer, has received numerous animal complaints from the areas where the ditches are located. He asked the Commission for permission to do a controlled burn on North 12th Street from Oregon to Miami Street, to burn off the ditch as well as the back part of the properties where there is a lot of brush located. This would be a one time deal, and would clean up all the area at one time. He said that along with improving the drainage to those ditches, getting rid of the brush would help eliminate the breeding areas for rodents and other wild animals. The fire department would be in charge of burning the area. Malcolm has talked to each property owner concerning this burn and they have agreed to allow it. 
He suggested that after the burn is done, they should plant brome grass in the area, which would help to keep the weeds down and could be hayed, which would keep it cleaned up. The properties are in the city limit. The ditch is not but is in the three mile limit. Once it is cleaned up he wants to make sure it is maintained. 
Commissioner Collins made a motion, seconded by Commissioner Denton, to allow Malcolm Grier, Code Enforcement Officer, to conduct a controlled burn in the area behind the properties from Oregon Street to Miami Street on North 12th Street and the ditch behind the properties. Motion carried. 5 ayes.

The area by Fairview Mills on West Iowa Street was discussed. The side of the road there is being cut away by water flowing from the parking lot at Fairview Mills, which is owned by J-6 Enterprises. They are willing to pay for the materials if the city would fix the approach there so it will not cut out anymore. It would cost $1200 to $1500 for materials. Dennis Hartter, Street Superintendent, said they can do the work. If it is not fixed water will continue to erode under the road. Dennis said putting in a curb on the west side of the driveway would help stop the problem; that the majority of the problem is water coming off the parking lot and the road. They need to divert water into the ditch. The ditch needs work on it. If they can get the erosion stopped, then they can work on the ditch. 
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to approve for the city street crew to make the necessary repairs to the road by Fairview Mills if the company is willing to pay for the materials. Motion carried. 5 ayes.
The Commission also discussed the Huron Court drainage area.  This has gotten worse since 2005. Water is not going into the drainage ditch because it is blocked by brush and grass. Water has backed up into the Jeremy Hodge’s garage already, and water has backed up closer to two other homes as well. This needs to be taken care of. Malcolm had spoken to Bill Butrick, a local contractor,  about cleaning it out. The city does not have the equipment to do it. Malcolm thinks that the ditch is city property.
The Commission asked him to check on ownership of the ditch.
Malcolm has also been approved to burn the ditch at West Oregon Street to help get rid of the standing water problem, which he will address after it is burned off.

New Business

9. Authorize expenditures for two city representatives to attend the AWEA 2009 Windpower Conference in Chicago.
Administrator Ladner asked the Commission to authorize expenditures to send her and someone from HFED to attend the AWEA Windpower Conference in Chicago May 4 to 7, 2009, with the approximate cost for two people to be $4,094. There is money in the industrial fund (economic development fund) to do it. HFED probably couldn’t afford to send someone on their own. The city paid for HFED’s attendance last year. She was hoping to get lower registration costs. $4,094 should be the maximum cost.

Mayor Gernon said it was important to go to this. It was at last year’s conference where the contacts had been made for Speco.
Commissioner Collins said that HFED should pay their own expenses. 

Mayor Gernon asked Administrator Ladner to talk to HFED about coming up with at least part of HFED’s expenses. 

No other action was taken at this time.
10. Authorizing using $30,000 of the Franchise Revenue for the Community Child Care Center Project.

Becky Rafferty, HR Director at the hospital, spoke to the Commission about providing $30,000 to help get the Community Child Care Center project started. It is an important endeavor for the city. She told the Commission that she had problems keeping help at the hospital because of day care issues, especially at night. She said that their group had looked at all sorts of aspects. Hiawatha needs additional child care for days, evenings, and weekends.

About 100 responses had been received from the surveys which had been sent out last year. She read excerpts from them which indicated people felt there was a huge need for additional daycare.
There are currently only seven licensed day care providers in Hiawatha. 

The group has spent the last year learning, touring, interviewing, and examining issues of successful day care centers. They feel that Hiawatha can support a daycare center. 
A good day care center would increase the chance of bringing new businesses in, by providing a larger and more reliable workforce.

Commissioner Collins would like to see it be a private enterprise.

Becky noted that the reason private enterprise won’t open a day care center such as they were suggesting is because it is not a profitable venture, and the start up costs are too great. 

Wal Mart has also promised support, by putting them in for grants. The hospital has pledged support. Schools do not have the revenue to support it. It is a large investment to get started. With funding, they could make great strides on getting it started. 

Becky said they want it to be a community owned center, usable by anyone in the community. Their were not asking for a subsidy each year, they just need startup costs. She thinks it will be self supporting within a three year period. 

Commissioner Shamburg acknowledged that it is not a business venture that will make a profit. It is something that will make the community better. 

The preliminary budget figures indicate that they would be paying wages of approximately $250,000 in one year that would be money being spent in Hiawatha. The day care will be a center. There will be a curriculum, scheduled similar to a preschool. They had talked to other day care providers. There biggest concern was that they would steal their jobs. Their plan is to create new spaces. If they had the funding, they might be able to open in 2009. 

Administrator Ladner said that the city will see the increase in franchise fees from Westar almost immediately, besides the fact that there is an amount in the general fund budget carried over from last year. 

Mayor Gernon made a motion, seconded by Commissioner Shamburg, to authorize the city to use $30,000 of the franchise fees collected for the community day care center project and amend the 2009 budget to include additional franchise revenues and expenditures. Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay.
11. Authorize purchase of new UV light bulbs for the sewer plant not to exceed $7,100.

Dave Grimm asked the Commission to authorize the purchase of new UV light bulbs for the Trojan UV disinfection system which are necessary to remove fecal coli and E Coli bacteria from the treated affluent water before it is introduced in the receiving stream. The bulbs have a life expectancy of approximately 8,000 hours and they are rapidly approaching that. He replaced some of the bulbs last year as the result of a lightning strike. The 32 remaining bulbs need to be replaced at this time. There are currently 17 bulbs that are not working, which puts more of a load on the remaining bulbs. The low bid for the replacement bulbs is from Ray Lindsay Company of $225 each. Depending on how may of the plastic seal kits for the bulb covers can be reused he will need a maximum of 40 seals, which were bid at $23 each. The total cost for this repair would not exceed $7,100. Although this was an unforeseen budgeted item, there is money in the budget for this expense.
Commissioner Collins made a motion, seconded by Commissioner Sheeran, to authorize the purchase of replacement UV bulbs and seals for the Waste Water Treatment Plant not to exceed $7,100. Motion carried. 5 ayes. 
12. Authorize purchase of replacement batteries for the storm sirens.

The storm siren batteries need to be replaced every three years to ensure that they are operational if and when they are needed. 2009 is the year that this needs to be done. The batteries need to be ordered and installed prior to the 2009 storm season. There are 16 batteries needed.
Three quotes were received for the type of battery used in the sirens. The low bid was from NAPA (Hiawatha Auto Parts) in the amount of $62.32 each. The Grease Rack quote was for $78.95. Neither of these businesses gave a bid for the Delco Voyager Battery which was recommended by the manufacturer of the siren. STR (Bumper to Bumper Auto Parts) gave the only quote for the Delco recommended battery at $94.45.

Rick Koenig, Electrical Superintendent, told the Commission that the manual says to use the Delco battery. It is important that the sirens work when we need them to. 

Mayor Gernon said we should get the Delco batteries, if that was the recommended battery. 

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to purchase 16 Delco batteries from STR (Bumper to Bumper Auto Parts) at a cost of $94.45 per battery for the storm sirens. Motion carried. 5 ayes. 
13. Authorize administrator to send letter of interest to join KMU Regional Training Group.

As members of KMU (Kansas Municipal Utilities) the City of Hiawatha derives benefits from their lobbying and training expertise. KMU is looking to expand their training to add another regional training group that would consist of ten member cities. As a member of the regional training group KMU would come to Hiawatha one day per month to offer safety training and other programs to our employees. There is not yet a definite cost and won’t be until the details are finalized. This training would help to protect the city from potential liability by having certified trainers handling our safety training as well as helping to keep our worker’s compensation rates lower.
Administrator Ladner asked the Commission for their authorization to submit a letter of interest in to KMU. We would be able to find out what the cost would be before signing up. 

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to authorize Administrator Ladner to submit a letter of interest to join the KMU Regional Training Group. Motion carried. 5 ayes.
14. Authorize administrator to complete application to attend Senior Executive Institute in July 2009.

Last year, Administrator Ladner received a 50% scholarship to attend the Senior Executive Institute for public employees in Charlottesville, VA, for either the 2008 or 2009 session. The program runs from July 19 to July 31, 2009. The governing body is required to endorse her attendance by signing off on the scholarship. The city portion of the cost would be $2,500 for the tuition and approximately $370 air fare (based on current rate). Room and board are included in the tuition cost. The class works on improving management skills and learning how to collaborate with other units of government and businesses.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize Administrator Ladner to complete the application to attend the Senior Executive Institute in July 2009. Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay. 

15. Consider leasing a new copier to replace the older copier at a lower cost than current maintenance contract on old copier. 

The old copier, which is used mainly for the production of the commission packets, as well as being the backup for the copier purchased in 2006, is owned by the city. The maintenance agreement on the old copier is currently costing $550 per quarter, or $183.33 per month. This cost is expected to increase again this year. 
The city can lease a new color copier, including maintenance, for less than we are currently paying for the maintenance agreement on the old copier. 

Two proposals were received on a new copier. Datamax, from St. Joseph, Missouri, offered the lower quote of $170 per month on a 60 month lease. The charge for the color copies is .0783 each.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize leasing a new color copier to replace the old copier from Datamax for $170 per month for a 60 month lease. Motion carried. 5 ayes.

16. Lynne Ladner, City Administrator.
The Commission needs to designate the voting delegates for the KRWA (Kansas Rural Water Association) Annual Business Conference in March. Administrator Ladner suggested that the Commission appoint her and Dave Grimm as the delegates as they will be attending the conference this year.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to designate Lynne Ladner and Dave Grimm as the voting delegates to the KRWA Annual Business Conference in March 2009. Motion carried. 5 ayes. 
Administrator Ladner had given the Commission a draft letter to Brown County Rural Water District #2, and told the Commission that if it was acceptable she would get it sent out tomorrow. The Commission approved the letter. 
Administrator Ladner also told the Commission that Brown County Developmental Services was applying for a grant. They are required to inform the city government that they are applying. Any comments from the Commission will need to be made by January 23. 

Administrator Ladner presented the plaque that the city had been awarded from the Kansas Ready Mix Concrete Association and Kansas Aggregate Producers Association Conference for Downtown Streetscape Project.

17. Mayor Crosby Gernon.

Mayor Gernon asked if the city was proceeding with the Planning Commission on the annexations. Administrator Ladner said that there is a meeting next Monday, January 26.
Mayor Gernon asked for a volunteer from the Commission to interact with the Fire Department on their request for a new fire truck in meeting with the townships. The townships need to understand that there needs to be some equitable support on that. Commissioner Collins offered to meet with them.  

Administrator Ladner said that she had spoken with Northeast Kansas Rural Development Association and had gotten a quote of $250 to write a grant for a fire truck. They have been successful in the past. The fact that 80% of the fires the fire department covers are in rural areas may help them to be able to get a grant.
18. Com. William Collins.
19. Com. Vicki Denton.
20. Com. Steffen Shamburg.
21. Com. John Sheeran.
22. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. 

The meeting adjourned at 8:12 p.m.
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