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CITY OF HIAWATHA

CITY COMMISSION MINUTES 

MONDAY, NOVEMBER 3, 2008 at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.

1. Pledge of Allegiance/ Call to Order
The Hiawatha City Commission met in regular session at 5:35 p.m. on Monday, November 3, 2008, at City Hall with Mayor Gernon, Commissioner Sheeran, Commissioner Denton, Commissioner Collins, and Commissioner Shamburg present.

2. Approval of the October 20, 2008, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the October 20, 2008, City Commission meeting as presented. Motion carried. 5 ayes.
3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1163 in the amount of $20,989.65.
b. Approval of Payroll Ordinance #2022 in the amount of $37,574.00.
c. Approval of Utility Refunds in the amount of $318.44.

d. Approval of payment to BG Consultants for the final payment for construction plan completion for the Pottawatomie Street Curb & Gutter & Drainage project in the amount of $3,750.

e. Approval of payment to BG Consultants for the final payment for construction plan completion for the KLINK Resurfacing project in the amount of $3,750.00.

f. Approval of payment to BG Consultants for consulting services for the month of September 2008 for the Pottawatomie Street Curb & Gutter & Drainage project in the amount of $1,173.00.
g. Approval of payment to the Morrill Public Library for their portion of the October tax distribution in the amount of $2,192.60.

h. Approval of payment to Spencer Electric for labor and material to pull existing poles and set new poles at Hiawatha City Lake (from ice storm damage) in the amount of $5,060.00. (FEMA has already reimbursed us for this expense.)
i. Approval of Drinking Establishment License for Hiawatha’s First Street Bar & Grill.

j. Approval of Contractor License for Retrieve Restoration Group.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the Consent Agenda as presented, including: Appropriation Ordinance #1163 in the amount of $20,989.65; Payroll Ordinance #2022 in the amount of $37,574.00; payment to BG Consultants in the amount of $3,750.00; payment to BG Consultants in the amount of $3,750.00; payment to BG Consultants in the amount of $1,173.00; payment of tax distribution to Morrill Public Library in the amount of $2,192.60; payment to Spencer Electric in the amount of $5,060.00; approval of Drinking Establishment License for Hiawatha’s First Street Bar & Grill; and approval of Contractor License for Retrieve Restoration Group. Motion carried. 5 ayes.
4. Presentation of petitions, public comments, memorials.
a. Proclamation in recognition of the fourth annual Kansas Reads to Preschoolers.
Mayor Gernon read and signed the proclamation in recognition of the fourth annual Kansas Reads to Preschoolers.

Cathy Newland, librarian, presented books for preschoolers entitled “Bear Feels Sick” to the commission and city administrator.

Old Business

5. Authorize mayor to sign necessary documents pertaining to acquisition of land.

Administrator Ladner explained that the Commission needed to authorize the Mayor to sign the documents pertaining to the land acquisition that was discussed at the last meeting. 
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize the mayor to sign the necessary documents pertaining to the acquisition of land as discussed at the last meeting. Motion carried. 5 ayes. 
As Kevin Cowan would be arriving late, the commission decided to move on to item 7 and come back to item 6 upon his arrival.
New Business

6. Discuss bids for temporary notes.

Kevin Cowan with Gilmore and Bell, P.C., the city’s bond counsel, was at the meeting to discuss the General Obligation Temporary Note that the city plans to authorize to purchase land for economic development use.   

The city had solicited bids for a one year note from the three local banks. The Hiawatha National Bank was the low bidder, offering an interest rate of 3.89%. Morrill & Janes Bank offered a rate of 3.85%, but charged a bank fee of $500, the Citizens Bank & Trust offered a rate of 4%. The note is callable for redemption at any time.
The city hopes to sell the land next to Bruning Park to pay off the note.

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to accept the Hiawatha National Bank bid at the 3.89% rate. Motion carried. 5 ayes.
Commissioner Shamburg made a motion, seconded by Commissioner Collins, to adopt Resolution 2008-13, authorizing and directing the issuance, sale and delivery of $163,000 principal amount of General Obligation Temporary Notes, Series 2008, of the City of Hiawatha, Kansas. Motion carried. 5 ayes.
7. Consider adopting a resolution setting a notice of hearing for the owner, his agent, lien holders of record and occupants of 901 Kickapoo St., to appear and show just cause why such structure should not be condemned and ordered repaired, demolished, or removed or made safe.

Malcolm Grier, Code Enforcement Officer, explained that there is no plumbing in the house, there are holes in the walls, siding is off the house, the floor is broken, there are windows broken, and there is no one living in the house at 901 Kickapoo. He would like to get this house removed and asked the Commission to set a hearing date for November 17, 2008.
Malcolm told the Commission that he is in the process of looking at other properties in town. Commissioner Collins asked about a property at 802 Delaware, which Malcolm said he is looking into at the present. He is also looking at 814 Cherokee. 
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to adopt Resolution No. 2008-14, fixing the time and place and providing for notice of the hearing on November 17, 2008, before the governing body of the City of Hiawatha, Kansas, at which time the owner, his agent, lien holders of record, and occupants of 901 Kickapoo St. may appear and show cause why such structure and conditions should not be condemned and ordered repaired, demolished, or removed, or made safe as to the said dangerous structures of dangerous conditions. Motion carried. 5 ayes.
8. Consider adoption of KS-MAP resolution.

Administrator Ladner explained that KS-MAP is the Kansas Municipal Aid Program. It allows us to participate in a state-wide program which provides for assistance to communities should a disaster strike.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to adopt Resolution 2008-15, allowing the City of Hiawatha to participate in the Kansas Mutual Aid Program for Utilities. Motion carried. 5 ayes.
9. Discuss bidding out care of animal services.

Administrator Ladner explained that the Brown County Animal Clinic has for several years provided the care of animal services for the city for animals picked up by the animal control officer or the police department. They are currently charging the city a boarding fee of $11.50 per day per animal for a maximum of five days, a euthanization fee of $13.00, and a disposal fee of $27.00 for each animal not claimed by the owner regardless of whether or not the animal is euthanized or adopted out.
Charges for the current year through September are $5,725.50. When added to the fees paid to the animal control officer, the cost is already $9,840.00 for the first three quarters of the year. 

She suggested that the commission might look into bidding the care of animal service out since there are two facilities in Hiawatha. 

The commission agreed they should bid it out.

10. Consider petition to annex certain real estate.

Administrator Ladner explained that the property that the Commission has authorized her to sell to the west of Bruning Park is not currently within the city limits. The city attorney had suggested that the city annex this property prior to selling it, which this petition would allow. The annexation would not change the use of the property as it would be zoned A-1, but would provide the city with some safeguards related to its use because of its close proximity to a city park.
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to authorize the mayor to sign the petition for annexation of certain real estate. Motion carried. 5 ayes. 
Mayor Gernon signed the petition.

11. Consider approving an ordinance to annex certain land to the City of Hiawatha.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve Ordinance 1010, annexing certain land to the City of Hiawatha, Kansas in conformity with K.S.A. 12-520.
12. Consider approval of a request to release $1 million in securities from the Morrill & Janes Bank & Trust Company.

Administrator Ladner explained that the city’s current bank balance at Morrill & Janes Bank is only slightly over $3 million, and even with expected revenues from bonds, grants, FEMA reimbursements, and general revenues it will still be under $4 million. The bank has requested that the city release $1 million of the securities that they currently hold for the city’s funds, which will still leave a balance of securities of $4 million.  

The bank checks the balances on a daily basis, and assures us that should the city’s balance go over the amount of securities held, they will immediately cover it.

There was some concern that the city might not be covered sufficiently if they agree to this. They asked to have the city’s auditor look over the situation and send a letter of approval. The commission agreed to pass the authorization contingent upon the review by the auditor.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to allow the Morrill & Janes Bank to release $1 million in securities contingent upon a favorable review by the city’s auditor. Motion carried. 5 ayes. 
13. Consider approval of request to invest the $10,500 in the lake bridge fund in a CD.
Administrator Ladner explained that to date there have been donations of $10,500 made to the city lake bridge fund. This money is currently sitting in the operating checking account without any of the interest being distributed to the lake bridge fund. The city clerk has suggested purchasing a CD with this money so that it can start accumulating interest, as it will probably be some time before the goal is reached. 
Current CD rates as of October 30, 2008 at the local banks are: Citizens State Bank 2.48% - 12 month, 2.34% - 6 month; Hiawatha National Bank 2.06% - 12 month, 2.46% - 8 month; and Morrill & Janes Bank 2.21% - 12 month, 2.79% - 7 month.

The commission decided to purchase the 12 month CD at the Citizens State Bank at 2.48% interest.

Commissioner Collins made a motion, seconded by Commissioner Shamburg, to purchase a 12 month CD from the Citizens State Bank at the current rate of interest which was 2.48% on October 30. Motion carried. 4 ayes. 1 nay. Mayor Gernon voted nay. 

14. Lynne Ladner, City Administrator.
Administrator Ladner asked the commission if any of them were going to the regional supper in Paola on November 17. None of the commission was going. 
She noted that the on the water bill backs, the dates closed for the holidays were printed incorrectly. The city will be closed November 11 for Veterans Day and closed on November 27 & 28 for the Thanksgiving holiday.
She also noted that some cities allow their employees to have an extra day off with pay if the city had received the Workers Comp Gold Star Award, and asked the commission if the City of Hiawatha employees could have an extra day off the day after Christmas, since Hiawatha had again earned the Gold Star Award. The commission asked to have the issue put on next meeting agenda.

She reminded the commission that there is a work session on November 17 after the meeting on the Comprehensive Plan. She said that it only needs to be fully updated every ten years. She suggested looking at only the section of industrial area in light of economic plans. 

Mayor Gernon also would like to look into building a walking trail. 

Administrator Ladner said that the state is getting in on the home mortgage finance bail out. She has a meeting on Friday concerning a Housing Resource Program. It will enable the purchase of foreclosed homes for rehabilitation and resale to low to moderate income families. There are several in our community that would be eligible. She said that the city is not required to do anything; she was just interested in learning more about the program.
15. Mayor Crosby Gernon.

Mayor Gernon noted that the chamber and all of the volunteers did a great job this year in putting together the Halloween parade.

He had contacted the HFED Board of Directors concerning selling the Longfellow properties. In 2009 there are the final special assessment taxes coming due of around $40,000. The HFED Board of Directors has declined to sell them at this time.

 Administrator Ladner asked when the commission would be available for a meeting with HFED. Mayor Gernon suggested that they call a meeting for Monday morning, either November 10 or 17, at 7:00 a.m. at city hall. Commissioner Shamburg and Commissioner Sheeran said that they would need to leave at 8:00 a.m. regardless. 
The Brown County Rural Water District 2 auditor is scheduled to meet with Administrator Ladner on Wednesday afternoon.

16. Com. William Collins.
17. Com. Vicki Denton.
Commissioner Denton said that she appreciated the hard work that the committee and volunteers put in getting the Halloween parade planned. It was very successful this year. 
18. Com. Steffen Shamburg.
Commissioner Shamburg reminded everyone to go vote. 

19. Com. John Sheeran.
Commissioner Sheeran was impressed about the way the First Street project had been done so quickly.

The Pottawatomie Street project, however, was running into some problems and delays.
20. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes.

The meeting adjourned at 6:30 p.m.
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