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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY, NOVEMBER 17, 2008 at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.

1. Pledge of Allegiance/ Call to Order
The Hiawatha City Commission met in regular session on Monday, November 17, 2008, at 5:35 p.m. at city hall, with Commissioner Denton, Commissioner Collins, Commissioner Sheeran, and Commissioner Shamburg present. Mayor Gernon arrived at 5:37 p.m.
2. Approval of the November 3, 2008, City Commission meeting minutes.

Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the minutes of the November 3, 2008, city commission meeting. Motion carried. 4 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1164 in the amount of $32,173.37.
b. Approval of Payroll Ordinance #2023 in the amount of $41,875.48.
c. Approval of Utility Refunds in the amount of $811.80.

d. Approval of Payment to Citizens State Bank & Trust for the annual fee for 2008 in the amount of $800.00 for the 2002 Waterworks Bond.

e. Approval of payment to the Hiawatha Convention and Visitors Bureau in the amount of $4,850.14.

f. Approval of payment to Data Technologies, Inc. for 2009 Summit License and Support Fee in the amount of $5,746.29.

g. Approval of payment to R.D. Johnson Excavating Company for use of the tree burner in the amount of $2,470.00.

h. Approval of Monthly Report of Municipal Judge for October 2008.
i. Approval of payment to Wagner Excavating, LLC for the Pottawatomie Street Storm Drainage Improvement Project in the amount of $98,166.21, less 10% retainage, for a total of $88,349.59

j. Approval of Renewal of Contractor Licenses (8), Electrical Licenses (7), Tree Trimmer (1), Cereal Malt Licenses (2) and Pawnbroker/Precious Metals (1).
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the Consent Agenda including the approval of: Appropriation Ordinance #1164 in the amount of $32,173.37; Payroll Ordinance #2023 in the amount of $41,875.48; Utility Refunds in the amount of $811.80; payment to Citizens State Bank & Trust in the amount of $800; payment to the Hiawatha Convention and Visitors Bureau in the amount of $4,850.14; payment to Data Technologies, Inc. in the amount of $5,746.29; payment to R.D. Johnson Excavating Co. in the amount of $2,470.00; approval of Monthly Report of Municipal Judge for October 2008; payment to Wagner Excavating, LLC, in the amount of $88,349.59; and renewal of 8 contractor licenses, 7 electrical licenses, 1 tree trimmer license, 2 cereal malt license and 1 pawnbroker/precious metal licenses. Motion carried. 5 ayes.
4. Presentation of petitions, public comments, memorials.
a. Public Hearing for Annexation of property on North Fourth Street.

Mayor Gernon opened the public hearing at 5:41 p.m.

Marian Tubach, land owner, questioned if the land to be annexed could continue to be used for agricultural purposes as it had in the past, and if Mrs. Pittman, also a land owner, would be able to continue to live in her mobile home on her property. 
Administrator Ladner explained that these things would be grandfathered in as a legal non-conforming use. If the mobile home was somehow destroyed, and was not replaced within six months after it was destroyed, then she would be unable to put a mobile home back on the land.
Paul Tubach stated that they did not want to be annexed in.

There being no further questions or comments, Mayor Gernon closed the public hearing at 5:44 p.m.

b. Recognize Robert Hodge for 15 years of service with the City of Hiawatha.

The commission recognized Robert Hodge for his 15 years of service with the city.

c. Recognize Dave Grimm for 20 years of service with the City of Hiawatha.
The commission recognized Dave Grimm for 20 years of service with the city.

d. Recognize Harlan Bauer for 20 years of service with the City of Hiawatha.

The commission recognized Harlan Bauer for 20 years of service with the city.

Old Business

5. Consider giving the employees the day after Christmas off as a reward for getting the KMIT Gold Star Award.

Administrator Ladner explained that some cities give their employees an extra day off when they have earned the KMIT Gold Star Award. The city has received that award for the past five years. She pointed out that the city’s personnel policy stated that the governing body may by motion designate other special holidays on a one-time basis. Also the Brown County offices will be closed that day. She requested that the commission gives the staff December 26, the day after Christmas, off this year. She said that other communities in the surrounding area will be closed that day.
Commissioner Collins noted that if employees were called in to work on that day, they would be paid 1 ½ times their pay, just as they were on a regular holiday. He was against allowing the extra day off.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to close the city offices on December 26, 2008, in recognition of the Gold Star Award. Motion carried. 4 ayes. 1 nay. Commissioner Collins voted nay.
 New Business

6. Approve ordinance annexing properties on North Fourth.
This annexation has been approved by the planning commission. All structures on the properties are grandfathered in.

Commissioner Collins made motion, seconded by Commissioner Denton, to approve Ordinance 1011, to annex certain properties on North Fourth Street. Motion carried. 5 ayes. 
7. Consider approval of bid to resurface roof at the secondary building for the Fire Department.
For several years the city has recognized the need to replace the roof on the former gas station building that the Fire Department uses to house vehicles and equipment. In the past the city has been unable to find any local firms that were willing to bid the job. Administrator Ladner had met with Midwest Coatings at the annual League conference. They were willing to review the building and make a proposal. 
This company proposed three options: Replace/resurface the canopy section, replace/resurface the building roof, or replace/resurface both the canopy and the building roof section.

The bid for the option to replace/resurface the building roof was in the amount of $13,393.88.

Administrator Ladner recommended that the commission accept this bid and schedule the work to be completed as soon as possible.

Commissioner Collins made a motion, seconded by Commissioner Denton, to accept the bid from Midwest Coatings for the repair/resurfacing of the building roof for the secondary Fire Department building in the amount of $13,393.88. Motion carried. 5 ayes.
8. Consider Planning Commission recommendation of property rezone located at 111 North First.
An application has been presented requesting a zoning change for the property at 111 North First St. from B-2 to B-3. The Planning Commission has held a public hearing in October on the matter and has recommended not to rezone this property.
Commissioner Collins made a motion, seconded by Commissioner Denton, to uphold the decision of the Planning Commission to deny the rezone of this property. Motion carried. 5 ayes.

9. Lynne Ladner, City Administrator.
Administrator Ladner had presented to the Brown County Commission on November 17 a letter waiving the building permit fees on the construction of the new jail facility.
The commission approved her request to close City Hall on the afternoon of December 31 to close the books for the year. The employees would still be working, but the office would not be open to the public. This was done last year and worked pretty well. 
The city had received a letter from Lowenthal, Singleton, Webb and Wilson approving the release of $1 million in securities from Morrill and Janes Bank. The paperwork was sent in.

10. Mayor Crosby Gernon.

Mayor Gernon made a motion, seconded by Commissioner Shamburg, to go to Executive session to discuss the sale of real estate for a period of 10 minutes and include Administrator Ladner.
Mayor Gernon amended his motion, seconded by Commissioner Shamburg, to go to executive session to discuss the sale of real estate for a period of 15 minutes and include Administrator Ladner. Motion carried. 5 ayes.

The executive session began at 5:59 p.m.

Commissioner Shamburg made a motion at 6:15 p.m., seconded by Commissioner Denton, to return to open session. Motion carried. 5 ayes.
A meeting with Brown County Rural Water District #2 is scheduled for Tuesday, November 18. Mayor Gernon asked to have a time line established for this as it has been going on for almost a year. The city attorney is drafting a letter to them that the city expects some sort of resolution in this matter or they will proceed with the next step.

Administrator Ladner reported that the Skate Park Group now has approximately $13,000. The budget for the project is approximately $50,000. They have a grant writer who is starting to write grants for funding, now that they have gotten the estimates for the concrete.
The city gets about $5,000 per year for special parks from the alcohol tax.
The next meeting with HFED is February 9, on a Monday morning.
Mayor Gernon requested to set up meetings with Administrator Ladner every Tuesday morning at 11:45.
He would like to form an interested citizens committee to look into opportunities for renewable energy. Any citizens who are interested can contact city hall.
11. Com. William Collins.
Commissioner Collins asked to get an update on all derelict properties in the city as an effort to make sure that our property values don’t drop.
He reminded Administrator Ladner that she was supposed to have met him on a Tuesday two weeks ago at a challenged project.

He commented that it looked like a lot of work still needed done on the Pottawatomie Street project,
He noted that the city needs to stay on top of the situation with Brown County Rural Water District #2.

12. Com. Vicki Denton.
Commissioner Denton asked about getting the crosswalk redone on First Street. She commented that the overlay looks really good and there have been a lot of positive comments made on it. 
She asked about the uniformity of stop signs, as they seem to be placed in different places. Administrator Ladner said that as they fall down or need replaced the city is making them more uniform. She said that they should be placed inside the sidewalk area.
13. Com. Steffen Shamburg.
14. Com. John Sheeran.
15. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. The meeting adjourned at 6:23 p.m.
16. Work Session on Comprehensive Plan.
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