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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY. MAY 19, 2008 at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.

1. Pledge of Allegiance/ Call to Order
The Hiawatha City Commission met in regular session on Monday, May 19, 2008, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Shamburg, Commissioner Denton, Commissioner Sheeran, and Commissioner Collins present. Administrator Ladner announced that she would need to leave by 5:45 p.m. In view of this, Mayor Gernon asked to discuss next the item concerning approval of the engineering contract (item 8 on the agenda).
2. Consider approval of engineering contract for design and bid letting for First Street resurfacing project.

Administrator Ladner explained that in 2005, the City of Hiawatha applied for and was authorized for a project including a one inch mill and one inch resurfacing of large portions of First Street. As this was a KDOT highway, and the application was done prior to her employment with the city, she had not fully researched the requirements on the City for this project, although she had budgeted the funding for the project.

When she had not heard from KDOT concerning the start of this project, she had contacted them and was informed that the City was required to design and bid this project, with KDOT reimbursing 75% of the project. It is authorized for Fiscal Year 2008, which she hadn’t realized was the State’s FY 2008 ending on June 30, 2008, rather than the City’s FY 2008, which ends December 31, 2008.

The City has the ability to appoint a City Engineer or engineering firm that can do this work. Such appointment would eliminate the necessity to bid out the professional services for engineering work for the City. In the last three years, the City has bid these services out for the Streetscape Project, the Post Lantern Project, and most recently the Pottawatomie Drainage Project. In each case, the low bidder has been BG Consultants.

BG Consultants has submitted a proposed contract to complete the design and bid letting of the First Street Mill and Resurface Project in the amount of $28,750. If we were to accept this contract, it would enable us to complete the design and bid letting prior to the end of the State’s fiscal year, and allow the project to be completed during the City’s 2008 fiscal year. This would also prevent any possible negative impacts at the State level for requiring an extension of the project into the State FY 2009.
Administrator Ladner said that she had spoken with the City Attorney Don Cashman and Assistant City Attorney Kevin Hill regarding the City’s options. It is their opinion that the City would be able to forego the normally required bidding process for engineering services and appoint BG Consultants as the City Engineer for all work related to the First Street KLINK Resurfacing Project and Phase II of the Downtown Streetscape Project (contingent upon the City receiving the Transportation Enhancement Grant to be announced yet this month).

By appointing them as the City Engineers for these two projects specifically, we would have the ability to continue to send out RFP/RFQ’s for other future projects that would require engineering. This would give the City the opportunity to gain a better understanding of how this type of relationship would work with having a designated engineer.

Administrator Ladner clarified that the City could, pursuant to K.S.A. 14-1501, appoint a City Engineer to “act in the capacity of city engineer for specifically defined duties” and limit the engineer’s duties solely to the First Street Resurfacing and the Streetscape Project. Since the appointment is for two years, she cautioned the commissioners to limit the duties they are “specifically defining” so as to give the City flexibility in utilizing engineering services on future projects.

She pointed out that along with getting a contract discounted rate for those two projects, other projects awarded to BG Consultants would also be at the discounted rate.

Commissioner Collins made a motion, seconded by Commissioner Shamburg to approve the appointment of BG Consultants, Inc. as City Engineers with duties limited to the First Street Resurfacing at $28,750 and the Phase II of the Streetscape Enhancement Project (contingent upon getting the grant). Motion carried. 5 ayes.

Mayor Gernon asked to discuss next the extension of Gudenkauf Tree Service debris pickup contract.

3. Consider authorization of extension of Gudenkauf Tree Service debris pick up contract to complete City clean up.

Administrator Ladner explained that the existing contract with Gudenkauf Tree Service for debris pick up has reached its allowed amount. The process is not yet complete and additional clean-up is needed. The original contract with Gudenkauf for 65 hours at $90/hour for a total of $5,850 is up for re-evaluation. They believe that there will be another 25 to 30 hours of total debris cleanup left. This is a small amount of the $135,000 that has already been paid to the City for debris removal and the additional PW (project worksheet) for lake debris removal and tree limb hanger removal of $6,640 which will bring an additional reimbursement of $5,644.

She said that if the Commission authorizes an extension of up to but not to exceed $10,000 to complete all of the debris cleanup which would include the city streets, parks, and city lake, it should complete the cleanup.

John Gallagher with FEMA had indicated that the City has two options concerning the large brush pile. FEMA had looked at the quotes for the air curtain destructor, and said that while they are reasonable, the city could potentially turn a profit off of it, so they will not purchase this for the city. They would give us additional funding to pay to have it ground and hauled off. 

Commissioner Collins asked if the city staff was too busy to haul any more limbs. Administrator Ladner replied that they were busy with street repairs, mowing, and helping to install the playground equipment.

Administrator Ladner said that Gudenkauf is supposed to also be working the alleys, and have set a goal of June 1 to be completely finished. 

Commissioner Sheeran asked if they could complete the residential areas before doing the parks because he had received a lot of complaints. Administrator Ladner replied that the City Lake was the only park so far that had been done, and that was because of the graduation parties and alumni parties that were scheduled to be held out there. It is done, and they are back on residential.

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to approve the contract extension with Gudenkauf Tree Service for debris pick up, [to complete the ice storm cleanup,] not to exceed $10,000. Motion carried. 5 ayes.
Mayor Gernon noted that the next meeting was scheduled for June 2 and that both he and Administrator Ladner would be gone that evening. She pointed out that to change the date would make it a special meeting. They decided to go ahead and hold the meeting on June 2.

4. CONSENT AGENDA

a. Approval of the May 5, 2008, City Commission meeting minutes.

b. Approval of the May 12, 2008, Special City Commission meeting minutes.

c. Approval of Appropriation Ordinance #1150 in the amount of $49,010.85.
d. Approval of Payroll Ordinance #2010 in the amount of $40,037.22.

e. Approval of Utility Refunds in the amount of $276.30.

f. Approval of payment to Hiawatha Convention and Visitors Bureau for the April 2008 Transient Guest Tax Distribution in the amount of $4,060.94.
g. Approval of payment to Gudenkauf Tree Service for tree trimming and clean up in the amount of $22,816.00.

h. Approval of payment to Gudenkauf Tree Service for clean up in the amount of $1,125.00.

i. Approval of payment to Gudenkauf Tree Service for grinding brush pile in the amount of $4,675.00.

j. Approval of payment to Gudenkauf Tree Service for clean up at the City Lake in the amount of $675.00.

k. Approval of Monthly Report of Municipal Judge for April 2008.

l. Approval of Tree Trimmer License renewal for Gudenkauf Tree Service.
m. Approval of Electrical Contractor License for Jason Erbert dbs Erbert Electric.

Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the Consent Agenda as presented. Motion carried.5 ayes.

5. Presentation of petitions, public comments, memorials.
There were no petitions, public comments, or memorials.

6. Consider Jeremy Stover’s request for use of Bruning Park for Cub Scout campout on June 7.
Jeremy Stover was not present for the meeting, but Terry Smith, Recreation Director, also not present, had submitted a letter giving his approval of the request as the Scouts had done this for several years with no problems. 

Commissioner Shamburg made a motion, seconded by Commissioner Collins, to approve Jeremy Stover’s request to use Bruning Park for a Cub Scout campout on June 7. Motion carried. 5 ayes.

Old Business

There was no old business.

New Business
7. Consider approval of Municipal Band Concert Contract with John Damian Johnson, Band Director.
Commissioner Collins made a motion, seconded by Commissioner Denton, to approve the Band Concert Contract with John Damian Johnson to hold 5 summer band concerts for a total sum of $400. Motion carried. 5 ayes.

8. Approval of an ordinance amending Section 3-103 of the Municipal Code making it unlawful for any person under the age of 18 years to remain on certain premises within the City of Hiawatha.

Mayor Gernon explained that according to the Municipal Code, unless you were over the age of 21, you couldn’t go in to any place that served alcohol including catered events, such as the alumni get together, unless you had a legal guardian or parent with you. 

If approved, this ordinance would become Ordinance 997.

Commissioner Collins made a motion, seconded by Commissioner Denton, to approve Ordinance 997, amending Section 3-103 of the Municipal Code. Motion carried. 5 ayes.
9. Consider approval of amendment and modification of water purchase contract with Brown County RWD #1.

Mayor Gernon noted that the city attorneys have looked this amendment over. Basically it is a follow up to the water capacity study which showed that the city could supply Brown County Rural Water District #1 with the additional water, and that part of this contract established an emergency interconnection for the City of Hiawatha.

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to approve the amendment and modification of the water purchase contract with Brown County Rural Water District #1. Motion carried. 5 ayes.

10. Lynne Ladner, City Administrator.
11. Mayor Crosby Gernon.

Mayor Gernon noted that he had attended the Mayors Convention a week ago Friday. Discussions there indicated that the number one issue of most communities was economic development and jobs. He said that was an indication that the communities were all competing for employers who could bring in jobs. He said that the city should start meeting with HFED to renew our efforts in bringing jobs in. 
12. Com. William Collins.
He wished all of the 2008 graduates the best in their endeavors.

13. Com. Vicki Denton.
14. Com. Steffen Shamburg.
He also wished all of the graduates the best.

15. Com. John Sheeran.
16. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton to adjourn. Motion carried. 5 ayes. Meeting adjourned at 5:57 p.m.
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