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1. Pledge of Allegiance/ Call to Order
The Hiawatha City Commission met in regular session on Monday, March 31, 2008, at City Hall with Mayor Gernon, Commissioner Shamburg, Commissioner Collins, Commissioner Denton, and Commissioner Sheeran present.

2. Approval of the March 24, 2008, City Commission meeting minutes.

Mayor Gernon noted corrections that need to be made on page 1, item 5, 5th paragraph, which needs to read “Mayor Gernon noted that the Overland Park annexation in Johnson County, Kansas, had allowed the use of ATV’s and some agricultural equipment to be used on some agricultural use land.”
Another correction needs to be made on page 4, item 16, last paragraph, which should read “…noted that he had a League of Municipalities alert concerning the eminent domain issue…”

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the March 24, 2008, City Commission meeting with the noted corrections. Motion carried. 5 ayes.

3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1146 in the amount of $40,766.65.
b. Approval of Payroll Ordinance #2006 in the amount of $37,343.66.

c. Approval of Utility Deposit Refunds in the amount of $196.80.
d. Approval of payment to Gudenkauf Tree Service for a portion of tree trimming and cleanup in the amount of $29,256.00.
e. Approval of Tree Trimmer license renewal for Gudenkauf Transplanting.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the Consent Agenda as presented. Motion carried. 5 ayes.

4. Presentation of petitions, public comments, memorials.
a. Proclamation designating April as Fair Housing Month.
Mayor Gernon read and signed the Proclamation designating April as Fair Housing Month.

Old Business

Administrator Ladner amended the agenda to include the burning ordinance which had been received on March 31, 2008, from the City Attorney.

5. Consider Approval of Ordinance amending Section 7-204 of the Hiawatha Municipal Code by allowing for open burning in areas recently annexed into the City of Hiawatha, Kansas, for a period of 45 days from said annexation when such area is zoned as agricultural.

Administrator Ladner noted that for the annexation done in January, they would give the property owner 45 days from the date that the ordinance was published.

Commissioner Collins said that he would prefer to see the actual area noted in the ordinance. Administrator Ladner said that she had understood from the meeting last week that it would be for any newly annexed property in the A-1 zone, and noted that putting a specific area on the ordinance would mean they would have to pass an ordinance each time the city annexed A-1 property.

Commissioner Sheeran asked if the property owner would need to notify the county sheriff before burning, and noted that the ordinance did not specify that. Commissioner Collins said that if they are in the city, someone needs to be notified if they are going to burn. Administrator Ladner said that they could modify the ordinance as a section C.
Commissioner Sheeran said that since it would only be in effect for 45 days, he didn’t see the need to over-regulate it. He said that they should just notify the Fire Department then and not the Sheriff’s Department. Administrator Ladner pointed out that the Sheriff’s Department would be the ones who would get the dispatch call if someone calls in a fire, so they should be notified. She suggested that they notify both departments 24 hours in advance of a burn.

Lowell Brown, a property owner in the new annexation area, said that he had always let the Sheriff’s Department know when he was getting ready to burn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adopt Ordinance 990 with the addition of Section C which would state that the Sheriff’s Department would need to be notified 24 hours in advance of the burn. Motion carried. 5 ayes.
6. Review the account balance of the Hiawatha RV Park.
Dave Grimm, Waste Water and RV Park Superintendent, told the Commission that the City has $9,355.11 net revenue at the present time from rentals at the RV park. He said that they are continuing to recommend that people check out the other trailer parks first. There are currently 11 RV’s left in the park, and that it looks like we will continue to have pipe line renters there at least another 30 days, which is a longer period than what we had expected.
He said that before the next term, they would like to put some more gravel down. He said that after these current RV’s leave, the Commission needs to discuss what they want to do between pipe line projects, whether they want to shut it down or keep it open.
Commissioner Collins asked if there was anyone who was interested in getting into the business of a camping park. Dave said that before they started with this one there were some people talking about it. Commissioner Collins said that he would like to see citizens involved in this rather than the city.

Mayor Gernon recapped that the City did not set out to own an RV park, that they responded to a need.  Dave added that this park was decided upon after Latex Construction discovered that there were not going to be enough RV sites to take care of their employees in the Hiawatha area, and had approached the City to consider installing an RV park. The City discussed this for a full 30 days. At that time they put together some figures, and after the Commission’s approval on a Monday night, construction of the project was started on Tuesday. The site was decided upon because it was flat, and it was close to water and sewer utilities. That site appeared to be the most adequate. The site that they had looked at north of town would have had to have a sewer lagoon, and they didn’t want to get into that set of problems. The rent prices were established after Dave had talked to Stallbaumer’s at Seneca RV Park, to Sycamore Springs, and to Boeckner’s in Hiawatha. They set prices at a higher rate than the existing parks as an attempt to get people to go to other parks first. The City continued to recommend that they go to other parks first until they were full. The City did not completely fill the City RV Park, although we did get some folks who wanted to stay as a group together rather than being split between parks. 

Mayor Gernon summarized that it was important that the facts surrounding the City’s decision to put in the RV park are well understood. The facts are that the City was responding to a need by the pipeline companies in that there were insufficient sites available. The City purposely set a higher rate so that they would not be competing with private individuals. To date the City is $9300 to the good from the park rentals.
Mayor Gernon noted that the sales tax revenues were way up because of the pipeline crews staying in our areas. He said that December of 2006 through March of 2007, in comparison to December of 2007 through March of 2008, the revenues are about $34,000 over what those figures usually are for that four month period after the park went in. That amounts to about $8,500 per month. Not all of that is due to the City’s RV Park, but that is a substantial amount of revenue that the City has realized from the pipeline crews staying locally. This would probably amount to about a mil in cost savings to the taxpayers. This was an opportunity that was identified by the City staff, and the City staff responded in a very responsible manner. As we are entering an economic downturn when gas and food are getting more expensive, it is important to remember that this kind of foresight means some cost savings for the taxpayers. The retail merchants and restaurants have indicated that they were very glad that the pipe line was here and were very glad that the City did what they did to be sure that there were enough sites for the campers to move into in order to keep them here. It is also important to realize that despite some of the concerns that there would be a lot of police incidents, those have never materialized. People need to realize that it has been very positive for the City.
Dave said that the neighbors, although a little hesitant to begin with, did not have any complaints or problems. The business people have thanked us for our efforts in keeping the pipeline crews here. Dave thanked Lynette Grier, Assistant City Clerk, for putting together a monthly newsletter which was given to the crews, giving them phone numbers and information about things going on in the City. The crews really appreciated getting those.
Commissioner Collins said that he thought that the City had done a good job in starting the RV park, but that he didn’t think that it needed to be expanded out to the citizens. If someone expresses an interest in it, the Commission should address that.
Mayor Gernon said that it was important that the citizens realized how the City got to the point of putting in the RV Park. The City did not set out to compete with private individuals at all. He felt that it was important that the City did what they did, and how it benefited the taxpayers.
Dave Grimm commented that had there not been enough RV sites available, those people would have gone on to St. Joseph or stayed in Seneca, and Hiawatha and Brown County would have lost out on the extra revenue.

Administrator Ladner also pointed out the sales tax chart that was given to the Commission did not show the check received last week from the County for the compensating use tax, which is the City’s portion of the sales tax that the pipeline company paid to the State for the purchases the pipeline made outside of the State while they were working here. Normally the compensating use tax is about $3,000 to $5,000 per month. The March distribution was $60,000, a significant financial boon for the City. In terms of mill levies, that amounts to 3 or 4 mills on our property tax. The City received that money based on the fact that their warehouse was in Brown County, and the City gets a portion of that.

She noted that because of the welcome that the City made and because we went out of our way, the other pipeline which will be coming through has already talked to Dave and to other people in town and are considering using that same warehouse space, which would mean next time around we could look forward to that type of revenue again.
Commissioner Collins cautioned about going on assumptions.

The Commissioners thanked Dave Grimm for the work he did with the park.

New Business
7. Consider the sale of the retired wastewater treatment equipment to the highest bidder.

Dave Grimm, Waste Water Superintendent, told the Commission that at the old sewer facility there is material which has been retired. He said that there were pumps, motors, conduit, and such. It had been brought to his attention that metal is bringing good money. He proposed selling the scrap iron to the highest bidder. A local salvage dealer suggested selling it for a percentage. He would load it, haul it, and take it to the scrap metal company and bring us back a ticket and a check for our portion. There is no resale value in used equipment such as we have. The newer equipment that we do have is still used by a few towns. 

Mayor Gernon asked how much equipment he was talking about. Dave said that he had five or six motors weighing 600 pounds each, among other things. 

Commissioner Collins asked what he meant by percentage. Dave said that this local dealer would give us 50% of the amount he sells it for. 
Mayor Gernon said that he would rather they just bid for what they are going to pay for the items. Dave said that the problem with that is that something he thought would have value may not, and something he didn’t think would have value, would have. 

Mayor Gernon asked if there were published values for the metal. Dave said that he could call a scrap metal dealer and get the current pricing so that he would know what was actually being paid for the metals. The ticket would reflect the weight and price per pound. 

There is a lot of deviation between pot metal and cast aluminum, copper, steel. He said that there were so many options here.

Mayor Gernon was concerned that there would be no way of knowing if the salvage dealer was reporting everything that he actually got. 

He said that they should put an ad for bids in the paper. 

Commissioner Collins said that he would like to have the bid as X amount of dollars. 

Dave said that he didn’t know how he could do that, since he didn’t know how much he had.
Commissioner Collins would like for someone to come in to bid it and submit their bid to City Hall. That would be a clean bid.
Administrator Ladner said that if the Commission is agreeable to selling it, she will talk to a couple of salvage companies, work out the details and bring the bid specs back to the Commission.
Mayor Gernon said to come up with a proposal and figure out the best way to sell it.

Dave said that he has some new equipment that he would like to offer for sale that some of the other cities would like to purchase. He didn’t think that he would be able to get three bids on it.

Mayor Gernon said to get as many bids as he could and sell those the best way that he could.

Commissioner Collins asked why we had extra parts. Dave said that some of that had been purchased before he had been hired. They had been purchased as spare parts and were never used.
Commissioner Collins told Dave that they should manage the organization so that this same situation doesn’t occur three years down the road.

8. Discuss adding an ordinance to the employee hand book for post-offer pre-employment and post accident physical.

Administrator Ladner explained that the Kansas Municipal Insurance Trust (KMIT) which is our underwriter for worker’s compensation insurance, is continuing to increase their standards for obtaining and maintaining the Gold Star Award for safety. Maintaining our ability to receive the Gold Star award significantly reduces our worker’s compensation insurance rates.
The City has received this Gold Star Award for several years in a row. This year we barely made the Gold Star Award. They keep raising the qualifying factors. 

The City has been told that we will need to implement a policy of post-offer pre-employment and post accident physicals for our employees. If the Commissioner is in agreement with this move, an ordinance could be drafted amending the Personnel Guide to reflect this change. 

She told the Commissioners that what they would be looking at is physical fitness and agility testing.
Commissioner Sheeran said that it would be worth having the people at the Sabetha Hospital present their program to the City.

Mayor Gernon wondered what would happen if you hire somebody to work, then the physical shows that they are not going to be capable of doing the job.
Administrator Ladner said that you tell them after they have been offered the position, that the offer is contingent on them passing the required physical prior the first day of work. The City Attorney asked for a letter from the insurance company stating that we are in good standing. 
Commissioner Sheeran said that he had a business in St. Joseph that he is not tied into which does this, and he will probably abstain from voting on it, but he knows that it is legal. It is worth checking out. It is valuable for both the employer and the employee. 

Commissioner Collins said that he was already familiar with it where he works. He said that this is something we need to address.
Administrator Ladner explained that our rates were already as low as they can get, but that they will go up next year if we do not get the Gold Star Award.

Commissioner Sheeran said that it helps to insure the safety of the employees as well.

Administrator Ladner said that if an employee is turned down on the basis of the pre-employment physical, we cannot be sued because it was a condition of their employment. 

Commissioner Denton asked if they have to sign a form before they do this. 
Commissioner Sheeran said to wait until the Sabetha Hospital comes to do their presentation.

9. Discuss discontinuing the posting of delinquent utility account door notices prior disconnecting of service.
Administrator Ladner said that our City staff spends a lot of time hanging door notices for delinquent water accounts. Our municipal code does not require us to do this. She explained that she had given to the Commission information facts about these notices, of which at least 100 are posted each month. She explained that the notices are posted on the 19th of the month, and give the customer until 1:00 p.m. on the 20th to pay their bill. After that they get shut off. 
She explained that there are some people who wait every month until they get their door notice before they will pay their water bill. They get a regular bill at the end of the month that is due on the 10th of the next month, they get sent a penalty notice on the 11th that is due on the 20th, and the disconnect notice on the 19th. It takes about six hours to post these notices. The City is not required to post these notices; it is not in our current code or in the previous code that we have to do this. The penalty notice adds 5% to the cost of the bill, which is automatically accessed if they do not pay by the 10th of the month. We send the penalty notices as a reminder and post door notices as a courtesy to the customer.
Mayor Gernon asked what percentage of those people come in and pay right then.
Administrator Ladner said that on March 19 we put out 115 door notices, and ended up shutting off 12.
Commissioner Collins noted that we weren’t paying overtime to get these notices posted.

Administrator Ladner said that even though they weren’t paying overtime, the water department had a lot of other things that they could be doing during that time rather than hanging door notices. Some people have gotten to where they do not ever pay until they get the yellow notice. She asked the Commission if they wanted to continue hanging these door notices, or if they want to tell people to pay their bills when they are due.

Mayor Gernon asked Rick Koenig, Water Superintendent, what he thought. He asked if this was a part of Kenny Aeschlimann’s job as meter reader. 

He said that it was a part of Kenny’s job on the 19th of each month, but that he uses a lot of fuel and time doing this. He felt that it was a waste of his time and gas to post door notices, that people should be able to pay their bill before they get the yellow notice. 

Mayor Gernon wondered if people just were not picking up their mail, or if they might not be getting it.

Commissioner Collins asked if they are reading people’s meters anyway, couldn’t they just deliver the second notice when they read the meter. He argued that they were three months behind at this time.

Administrator Ladner explained that the meters weren’t read at the same time that the bills were being delivered, and explained again how the billing worked.  She said that they get a bill at the end of March that is due on the 10th of April; when they don’t pay it by the 10th of April, on the 11th of April they are sent a penalty bill that tells them that if they do not pay by April 20th at 1:00 p.m. they will get shut off; on the 19th of April, they get a door notice that warns that that if the bill is not paid by 1:00 p.m. on the 20th of April, they get turned off. She said that they are not months behind, they just haven’t paid their bill for that month. Our policy is that if they don’t pay their bill by the 20th of the month that was due on the 10th, they will get shut off. That is the way it has always been. They can get their water turned back on the same day as they had been disconnected by paying their bill plus a $15 reconnect fee. 
Mayor Gernon asked if it was on a Friday, can they get their water turned back on before Monday. Administrator Ladner said that they can pay a $40 after-hours fee and our on-call person will go out and turn their water back on. That is for weekends or anytime after 5:00 p.m. on weekdays.
Commissioner Denton asked if the majority of them hand carried their payment in that day after they get the notice. Lynette Grier, Utilities Clerk, said that they do, and some of them drop the payment in the drop box. Commissioner Denton asked if there was ever anyone who said that they didn’t get their bill. Administrator Ladner said that occasionally there was.
Administrator Ladner said that in December when we had the ice storm, they didn’t post door notices or do any shutoffs. There were some who did not ever pay their December bill because they didn’t get their door notice, so the balance was carried forward on their January bill.
Mayor Gernon suggested increasing the late penalty to help defray the cost of delivering the door notices. Administrator Ladner said that right now if it is not paid by the 10th, they are automatically assessed a 5% penalty. Mayor Gernon figured that if we didn’t post door notices there would be at least 60-70 shutoffs. Administrator Ladner agreed that would probably be the case for the first couple of months until people could break the habit of waiting until they got the door notice to pay.
Commissioner Denton asked when and why the City started hanging door notices if they weren’t required. Rick told her that it started back in the 70’s, as a courtesy.

Administrator Ladner thought that the electric and gas companies did not hang a door notice before they disconnected service, but Donna Thonen, who was in the audience, said that those companies do hang a notice the day before service is to be connected because she had known people who had gotten them. 

Commissioner Collins said that five hours was not an issue, that they have wasted far more money on other things. It isn’t overtime. He thought they should continue the door notices. He stated that we could raise the reconnect fee to $75 or $100, we could do whatever we wanted to do, but there is a certain clientele in this City, and you’ve lost about all respective courtesy here. He said that the small courtesy of posting door notices should not be an issue.

Commissioner Denton said that she thought that courtesy was the second notice, and that should be enough.

Administrator Ladner said she had talked to several area communities, and about 50% did door notices. She said that it had been brought to her as something that could increase their productivity, and that is why she had brought it to the Commission.
Commissioner Sheeran asked which notice is most expensive to send out and takes the most time. He suggested dropping the penalty notices and just post the door notices. 

Rick said that if they are going to only go with one notice, then it shouldn’t be the door notice. He said that one problem was that most houses have more than one door, and if the notice isn’t put on the door that they go in and out of all the time, they don’t see it. Sometimes they blow away.
Mayor Gernon agreed that there is a certain clientele who rely on the notices to pay their bills. He was in favor of increasing the penalties from 5% to 10%. He didn’t want to stop putting out the door notices. He thought they should cover the costs of the door notices. If 10% wasn’t enough, then raise it to 15%.
He suggested that they should set a goal of slowly bringing up the penalties. He said that they have established a practice for nearly 40 years of doing something a certain way. 
Administrator Ladner said that they look at what they need to do to increase the penalty percentage to recoup the cost and continue the door notices as a courtesy to the residents, then they will bring it back before the Commission.
10. Consider resolution for proposed South Seventh Street annexation. 

Administrator Ladner said that this is the second of three, possibly four annexations the City plans to do. This was more acreage than originally thought; the next one may have to be divided into two annexations to keep it under the 21 acres.
Administrator Ladner said that the resolution sets the hearing date for the next round of annexation on South Seventh Street for June 2, 2008, at 5:35 p.m., which is nine weeks from today, 63 days, which meets the not less than 60 nor more than 70-day requirement. If passed, the Resolution would become #2008-2. She said that this parcel is 14 acres, but the next parcel that we would have added on this is greater than 7 acres, which would have put us over the maximum of 21 acres.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to adopt Resolution 2008-2. Motion carried. 5 ayes.

11. Consider bids on Pottawatomie Drainage Project Engineering.

Administrator Ladner said that this was the drainage project between Third and Fifth on Pottawatomie with the possible addition of the area from Second Street to Third Street on Pottawatomie.

She told the Commission that she had received the submitted proposals for the preliminary and final engineering design for the Pottawatomie Drainage project. The RFP was submitted to eight engineering firms. She received three proposals and two letters stating that they would not have the time in 2008 to take on this project.
The bids were as follows: BG Consultants, a flat bid of $25,000 for the project, with some room to negotiate down if we decided not to do curb and gutter in the area. BWR (Booker, Willis, and Ratliff) had a cost for Third through Fifth of $38,500 and an additional $20,000 for Second to Third, for a total of $58,500. Cook, Flat and Strobel had a cost of $36,944 for Third through Fifth, and an additional $15,797 for Second through Third, for a total of $52,741.
She pointed out that when the City had preliminary work drawn up in 2005, BG Consultants had done the preliminary work that the City had already paid them for, which the City would be paying again to one of the other companies if selected. That is why their proposal is significantly lower.
Mayor Gernon noted that on BG Consultant’s actual bid it said Third through Fifth. BG did not include Second through Third. 

Administrator Ladner said that she had talked extensively to Brian Kingsley with BG Consultants about this. When BG Consultants had put together their proposal, they were working off of a previous draft copy of the RFP. They hadn’t realized that the City had changed the bid specs, and did not see the option for the Second to Third. They are actually bidding $25,000 for Third to Fifth Street. Primarily the Commission needs to decide how much of the project that we are going to do at this time. Brian Kingsley at BG Consultants said that the costs for Second to Third would be proportionate to their bid for Third to Fifth. Commissioner Collins said that would be about $45,000 for the whole project and that was an assumption.
Administrator Ladner offered to get the e-mails that Brian had sent. Commissioner Collins said that he didn’t like e-mails, but rather actual bids. He said that everybody else understood it, why didn’t BG?

Administrator Ladner said that for Third through Fifth, it was an “apples to apples” comparison, and the Commission has the option to negotiate with the low bidder, to determine the actual contract. The bids include curb and gutter. If the Commission decides not to put curb and gutter in there, the cost from Third through Fifth will be lower. If the Commission decides to do from Second through Fifth, for a rate that is lower, they have the option of withdrawing from the negotiations with that bidder and going on to the next low bidder. 
Commissioner Sheeran asked how long the people in that area have been putting up with the problem. Commissioner Collins said that it was for about ten years, or as long as he has been on the commission.

Administrator Ladner said that part of the proposal was a schedule, and all three bidders have said that they could put this project together in time so that it could be completed in the summer of 2008. Commissioner Sheeran said that during the ten or twelve years that they have been putting off this project, costs have escalated. He suggested getting it done now, rather than put it off longer. He said that if we can afford to do the entire project, let’s do it and move on.

Administrator Ladner said that if we put in curb and gutter we would have to put in new streets so it would be significantly higher than if we just put in storm water inlets. She didn’t know what would last the longest because there wasn’t any curb and gutter anywhere in that area.
Commissioner Collins noted that it took him six years on the Fourth Street project to get the drainage ditch done at Pemberton Village. The issue on Pottawatomie Street has drug on way too long.

Administrator Ladner recommended that we move the extra $60,000 compensating tax money to the Street Department to pay for part of this project. It would be that much less money that we have to borrow. 
Mayor Gernon suggested we do the entire project from Second through Fifth. He expressed concern that now that the bid has been let out, is the bid legal if BG comes back and bids on the Second through Third portion. He would also have like to see them bid it out as an hourly rate like the other companies did. They need to provide hourly rates and a not to exceed number of hours. It is hard to compare these bids.
Administrator Ladner said that they are within their rights to reject the BG Consultants bid, even though their flat rate is lower for Third through Fifth.
Mayor Gernon said that he guessed they could go ahead and accept BG’s bid for Third through Fifth, so long as they agree to the City’s stipulation about the Second through Third Street option.
Commissioner Collins said that he had thought that Bartlett and West had done the initial work, or Novak and Lay. Administrator Ladner said that the information that she had was that BG Consultants had done the initial work.

Commissioner Collins was concerned about where they go from the $25,000. He said he liked clean bids.
Commissioner Denton asked why BG did not entertain Second through Third. Administrator Ladner said that they had looked at an old draft of the proposal and didn’t know that the Second through Third Option had been added to the RFP.

Mayor Gernon said that they should review this with the City Attorney to be sure that they can consider the BG bid to be acceptable. Since they were almost $12,000 less for the Third through Fifth project, they should have the flexibility of accepting the bid on this, if they would negotiate for their Second through Third being less than the $15,797 which is currently the low bid for that part of the project. Proportionately the bid should be $12,500 for the Second through Third portion.
Administrator Ladner said that she would check on this with the City Attorney on our legal rights, and address this next Monday.
She explained that BG’s bid was at the flat rate so that is what the amount would be. Mayor Gernon was concerned that the other bids, which were based on an hourly rate, could actually end up as less if they did this in half the time. She said that she didn’t think there would be any argument as to whether it was a legal bid-letting, but rather if BG was an acceptable low bid because they bid differently than the others.
Commissioner Sheeran asked if all of the bidders should be allowed to re-bid at a flat rate. They all know what each others bids are now. 
12. Executive session to discuss non-elected personnel, Administrator Review.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to go to executive session for the purpose of an administrative review for a period of 15 minutes with the Commission only, then an additional 5 minutes including City Administrator Ladner. Motion carried. 5 ayes. The executive session began at 7:00 p.m.
Administrator Lynne Ladner went into the meeting at 7:15 p.m.
Mayor Gernon made a motion, seconded by Commissioner Sheeran, to extend the session an additional 7 minutes until 7:27 p.m. Motion carried. 5 ayes.

Mayor Gernon made a motion, seconded by Commissioner Sheeran, to extend the session an additional 7 minutes until 7:35 p.m. Motion carried. 5 ayes.
Commissioner Collins made a motion at 7:35 p.m., seconded by Commissioner Shamburg, to return to open session. Motion carried. 5 ayes.
13. Lynne Ladner, City Administrator.
Administrator Ladner discussed contracting a company to continue brush pickup. She was only was able to get two bids. One was from Gudenkauf at $90 per hour, not to exceed 65 hours, to finish brush pickup. This would free up street crews to bring in rock for chip and seal, curb and gutter work, repair potholes, and installing the new playground equipment at Noble Park. Hoefling Enterprises gave prices per hour. With a three man crew, a dump truck, and an 18 inch chipper, they were $250 per hour, estimated at 80 hours. 
The price was significantly more with the out-of-state people. She said she would like to go with local people but the tree services in the area are all too busy. She was not able to get a third bid because nobody had time to do it.
Gudenkauf’s bid of $90 per hour falls within the amount allocated to the City for cleanup by FEMA. The project worksheet for that is approximately $156,000. The City’s portion of that would be $23,000. The City has already spent their portion. The money coming back in will be used to pay the contractor fees. This will pay for getting the debris out to the brush pile. 

There is a separate bid to do the grinding, which will be discussed during the work session. 
The money is approved; it just has to go through the state processing to get the check.
They will finish the debris removal including alleys and streets at $90 per hour. They looked at what they thought it would take in man hours to finish and figured it would take about 65 hours. They have a grapple truck which holds a lot more. 
Commissioner Collins thought it was a reasonable. 

Commissioner Sheeran said the City crew has done an excellent job so far, but it is time to let them do something else. 

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to accept the bid of $5850 or $90 per hour for 65 hours from Gudenkauf Tree Service to complete the clean up work. Motion carried. 5 ayes.
14. Mayor Crosby Gernon.

Mayor Gernon asked if all of the property owners had been notified who would be affected by the burning ordinance. Administrator Ladner said that they were notified last week.
He said that he did think it was important that concerning the vote next week on the Utah Street closure that it is understood that concerning the conflict of interest issue, that the City Attorney’s office, at the direction of the City Commission, had checked with the Attorney General’s Office, the League of Kansas Municipalities, and the Ethics Commission. None of those bodies have declared that there is any conflict of issue. He pointed out that he while he does work at the hospital, and that is where it stops. He said that he could point to the public record when he has disagreed with every member of the commission. He discouraged anybody who tries to draw conclusions about him because he works for the hospital. He was elected to represent the interests of everybody in Hiawatha, and has done that to the best of his ability. He said that the issue has been extensively investigated.
15. Com. William Collins.
16. Com. Vicki Denton.
17. Com. Steffen Shamburg.
18. Com. John Sheeran.
19. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. Meeting adjourned at 7:45 p.m.
20. Work session on the brush pile at the airport.
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