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CITY OF HIAWATHA

CITY COMMISSION MINUTES
MONDAY. FEBRUARY 4, 2008 at 5:35 P.M.

HIAWATHA CITY HALL

723 OREGON ST.

1. Pledge of Allegiance/ Call to Order
The Hiawatha City Commission met in regular session on Monday, February 4, 2008, at 5:35 p.m. at City Hall with Mayor Gernon, Commissioner Collins, Commissioner Denton, Commissioner Sheeran, and Commissioner Shamburg present. Administrator Ladner was absent.
2. Approval of the January 21, 2008, City Commission meeting minutes.
Mayor Gernon noted that a correction needed to be made on page 2 in the spacing of “out sidecity” to “outside city.”
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the minutes of the January 21, 2008, City Commission meeting with the noted correction. Motion carried. 5 ayes.
3. CONSENT AGENDA

a. Approval of Appropriation Ordinance #1141 in the amount of $13,476.09.

b. Approval of Payroll Appropriation #2002 in the amount of $36,425.92.

c. Approval of Utility Refunds in the amount of $263.91.

d. Approval of payment to DMS Agency, Inc. for payment of the airport liability insurance premium in the amount of $2,325.00.
e. Approval of payment to Ranson Financial Consultants, LLC, in the amount of $3,000.

f. Approval of payment to the Morrill Public Library for their portion of the tax distribution from the Brown County Treasurer in the amount of $58,727.22.

g. Approval of payment of B G Consultants, Inc., for Post Lantern Streetlight Construction Observation for the month of December in the amount of $2,604.50.

h. Approval of payment to the Kansas Army National Guard for the Annual Contribution Payment for the station fund in the amount of $2,000.

i. Approval of payment to Rainbow Communications for new service including all phone lines, modems, and internet for the city for current charges and next month advance charges in the amount of $2,310.37.

j. Approval of payment to Lowenthal, Singleton, Webb and Wilson for Progress billing on audit of financial statements for year ended 12/31/07 in the amount of $7,100.00.

k. Approval of Contractor License for J.P. Construction and Ward Craft Homes, Plumbing License for Midnight Plumbing, renewal of a Cereal Malt License for Hiawatha Truck Plaza, and a renewal of a Tree Trimmer License for Mick Tree Service. 
Commissioner Collins asked if we had the final report from Ranson Financial. Mayor Gernon suggested that we pull that invoice from the consent agenda (Item e), since Administrator Ladner was not here to ask if the final report had been completed satisfactorily.
Commissioner Collins asked if the premium for the airport liability insurance was the same as last year. Mayor Gernon replied that he had called DMS Insurance to check, and that it was the same as last year. Even though a portion of the airport had been closed, planes might still land there and it is still City property and needs to be insured for liability.

Commissioner Collins asked what the utility refunds were for. The City Clerk said that they were deposit refunds after the final water bill was paid for residents who had moved.
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the Consent Agenda with the exception of item “e”, which will be pulled until the final report has been submitted.
Motion carried. 5 ayes.
4. Presentation of petitions, public comments, memorials.
a. Presentation of check from Kiwanis for shade structures and fence for the Kiddie Corral.
Carl Nelson presented a check in the amount of $27,924.00 to the Commission from the Hiawatha Kiwanis, and said that it was for shade structures and matching funds on the grant that was received by the City for the Kiddie Corral, rather than for fencing.

b.  Marion Tubach, Economic Development Director, gave an update on the Davis Memorial. She and Administrator Ladner had gone to Topeka on January 29, Kansas Day, for the announcement of the winners of the 8 Wonders of Kansas. She reported that while the Davis Memorial did not place as one of the 8 Wonders of Kansas, it did place as one of the 24 finalists. They were presented with a Certificate of Recognition as one of the 24 finalists, a Certificate from Kansas Tourism and a Certificate from Governor Sebelius. They also received a poster with the picture of the Davis Memorial on it along with the other 24 finalists, and picture of them and the group with the Governor. There will be other contests in which the Davis Memorial could be considered for an award in the artwork division.
Old Business

5. Formal acceptance of the Homeland Security Grant for the Hiawatha Fire Department in the amount of $122,523.
Commissioner Collins expressed appreciation that individuals in our local fire department were committed enough to apply for these grants to improve our fire department.

Commissioner Collins made a motion, seconded by Commissioner Sheeran, to accept the grant from Homeland Security in the $122,523. Motion carried. 5 ayes.
New Business

6. Consider the approval of the annual report for the Sewer Fund for the USDA Rural Development.
City Clerk Vivian Constable told the Commission that this is a report that we have to fill out annually for USDA, based on the 2007 annual Waste Water Treatment financial reports. The figures for the amount of sewage treated and the number of sewer services were obtained from Utilities Clerk Lynette Grier and Waste Water Treatment Superintendent Dave Grimm.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to approve the annual report for the Sewer Fund for the USDA Rural Development report. Motion carried. 5 ayes.
7. Approve a resolution for the 2008 Sidewalk Replacement Policy.
Mayor Gernon discussed the policy and said that after conferring with a local contractor, he discovered that costs for replacing a sidewalk are probably closer to $3.75 to $4.25 than the $3.00 per square foot projected in the policy now, and would cost closer to $800 (total cost of $1600) to do a building lot frontage than $500. He said that there should be enough funds allowed (at 50%) to do a sidewalk along the front of a lot. These funds need to be used to repair or replace existing sidewalks, not to install new sidewalks where there weren’t any before.

He discussed being able to use the funds to do curb and gutter as well. Commissioner Sheeran asked if the City currently did the curb and gutter. Mayor Gernon replied that the City does some. Commissioner Sheeran suggested that the City continue to do the curbs and gutters.
Commissioner Collins suggested keeping the City portion at a minimal cost and encouraging the property owner to pick up the rest of the cost. Mayor Gernon reminded him that when the budget was discussed, they had planned to pick up one-half of the cost of replacing a sidewalk. Commissioner Shamburg commented that $500 would not pay for half of a sidewalk. The question would be whether or not to make it a 50 – 50 split or not.

Commissioner Sheeran said that they also wanted to make sure that residents would use the funds.

Mayor Gernon also suggested that a reasonable time limit be set to use the funds to keep people from signing up and then letting the project sit all year without going ahead with it. Commissioner Collins suggested that a contractor should already be in place when they sign up for the funds. Mayor Gernon suggested setting a limit of thirty days.

Commissioner Denton noted that a lot of sidewalk damage, especially on Miami Street, was caused by tree roots, and said that taking care of the tree problem should be dealt with before the new sidewalks should be put in. Mayor Gernon said that there was a clause in the policy which also allowed for partial funding of tree removal. Commissioner Collins commented that the $150 in the policy would probably not even come close to the cost of removing a tree, but that he didn’t have a problem with funding only $150 of the cost.

Commissioner Sheeran suggested that they go ahead and set up the policy with the suggested stipulations, let the program run for a year, and see how it works. He wanted to see how many people actually would use the program.

Mayor Gernon said that they should have the policy retyped to add a thirty-day limit clause, add a clause allowing people to apply more than one time if there are still funds available, set the amount of funding at $2.00 per square foot, with the maximum per application set at $800. He also wanted to note that it is not applicable to new construction. 
 The resolution approval was tabled until the next meeting, with the corrected policy.
8. Approve an ordinance amending the “Personnel Policies and Guidelines for the City of Hiawatha” dated January 20, 2005, Article E, Section E-3(d), and Article D, Section D-5(c). 
Mayor Gernon explained that this ordinance was necessary because of the decisions made in the work session on January 21, 2008. He said that the ordinance clarified the understanding of the payment for holiday pay, as well as clarifying that holiday time does not count as time worked for overtime pay consideration.

Commissioner Collins asked that this section be changed within the Personnel Policy as well.
The Ordinance would be numbered 988. Commissioner Collins made a motion, seconded by Commissioner Sheeran, to adopt Ordinance 988, clarifying the language in the Personnel Policy Handbook concerning Holiday Pay and being made a part of the handbook.  Motion carried. 5 ayes.
9. Consider approval of transfer of funds from savings to checking for Fund 48 Post Lantern Streetlights to pay current invoices in the amount of $100,000.
The payment to Torgeson was approved at the last meeting, but funds need to be transferred to checking in order to make the payment.

Commissioner Shamburg made a motion, seconded by Commissioner Denton, to approve the transfer of funds in the Post Lantern Streetlight Fund 48 savings to Fund 48 checking in the amount of $100,000. Motion carried. 5 ayes.
10. Discuss bids for removal of ice storm damaged trees.
Mayor Gernon said that this needs to be handled in a timely manner because we did get the Presidential Disaster Award, which means that the City should get FEMA assistance at 75%. The tree trimming bid specs were set up according to FEMA specifications. Basically all hanging limbs or residual limbs that are in the trees that are greater than two inches in diameter need to be removed. Responses were received from three tree trimming firms. Interstate did not respond in the required format. Mayor Gernon called all of the telephone numbers for the company but was only able to leave messages. Someone had finally called back but was unable to give any further information. 
City Clerk Vivian Constable said that it was her understanding that the bid needed to be submitted to FEMA on Thursday, February 7, and probably couldn’t wait until the next meeting in two weeks.

Mayor Gernon recommended accepting the low bid from Gudenkauf Tree Service of $92 per tree, which was considerably lower than the bid from Embrey & Domann Restoration, Inc., in the amount of $270 per tree.  The acceptance would be contingent upon funding from FEMA. Interstate’s bid was not submitted in the proper format, and could not therefore be considered. 
The RFP included bids on the removal, cleanup, and hauling away of limbs two inches or more in diameter which were hanging from the trees, at a cost per tree.

Commissioner Collins asked if we had a dollar figure from FEMA that would be available. Mayor Gernon said that they would be reimbursing at 75%, but did not know the total amount available.
Commissioner Sheeran made a motion, seconded by Commissioner Shamburg, to accept the bid from Gudenkauf Tree Service in the amount of $92 per tree, contingent upon funding from FEMA. Motion carried. 5 ayes.
11. Executive Session to discuss non-elect personnel.
Commissioner Shamburg made a motion, seconded by Commissioner Denton, to go into Executive Session at 6:13 p.m. to discuss non-elective personnel for a period of ten minutes and to include Police Chief Evans Woehlecke. Motion carried. 5 ayes.

Commissioner Shamburg made a motion at 6:23 p.m., seconded by Commissioner Denton, to extend the Executive Session for another five minutes. Motion carried. 5 ayes.

Commissioner Sheeran made a motion at 6:28 p.m., seconded by Commissioner Shamburg, to extend the Executive Session for another five minutes. Motion carried. 5 ayes.
Commissioner Shamburg made a motion at 6:33 p.m., seconded by Commissioner Denton, to return to open session. Motion carried. 5 ayes.
Commissioner Shamburg made a motion, seconded by Commissioner Sheeran, to authorize Administrator Ladner to negotiate and enter into discussion with Police Chief Woehlecke in regards to the starting wage for the hiring of two new qualified police officers. Motion carried. 5 ayes.
12. Lynne Ladner, City Administrator.
13. Mayor Crosby Gernon.
Mayor Gernon noted that Monday, February 18, which would be a scheduled meeting date, is President’s Day and therefore a City Holiday, and announced that the meeting would instead be on Tuesday,  February 19. He asked the city clerk to make the proper announcements.
He also asked her to give the changes in the sidewalk policy to Administrator Ladner, so that she can get the new policy and ordinance ready for the next meeting.

He noted that at the last meeting it was discussed that the City Attorney needed to be consulted concerning allowing residents zoned for A-1 in the annexation to be able to do open burning on their property. He also noted that the City Attorney needed to be consulted concerning whether or not the Curless’s would be able to keep hogs on their property as a “grandfathered” allowance. He asked that the City Administrator look into these two items.
He noted also that the Water Capacity Study needs to be finalized, if it isn’t already, and put on the agenda.
14. Com. William Collins.
Commissioner Collins noted that along with the newly annexed properties on South Seventh, there are property owners along Twelfth Street who have asked about burning on backside of their lots since they have so much debris from the ice storm. He asked if that would be out of the city limits. City Clerk Vivian Constable said that she was not sure where the city limits ended in that area. 
He said that he had told the property owners that there is an ordinance against open burning in the city limits, but that he would look into it.
15. Com. Vicki Denton.
16. Com. Steffen Shamburg.
Commissioner Shamburg noted that the City Code states that minors are not allowed in bars, which was just recently brought to the attention of the police department. He suggested that they look into that.

Mayor Gernon said that he had talked to City Attorney Don Cashman today, who said that this had changed with the adoption of the new city code and that minors are not allowed in bars.
17. Com. John Sheeran.
18. Adjourn.
Commissioner Sheeran made a motion, seconded by Commissioner Denton, to adjourn. Motion carried. 5 ayes. Meeting adjourned at 6:43 p.m.
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